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Industry takes to the Gypsy life 


Credit systems in retailing 
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Jackie knows something... 


. 


She knows, for example, that “Paraflex” provides the 
answer to many of her problems in fast output of multiple-part 
continuous stationery. 

She knows, too, that “Paraflex”, with its copies bonded 
together with floating carbons, ensures trouble-free operation at all 
speeds on all types of data processing machines, from electric type- 
writers to electronic high speed printers. When used with “*Forma- 
liner” Above-Platen Form-Feed Equipment, perfect control and align- 
ment of copies are maintained throughout the complete operation. 

Did you know? Our A.D.P. Consultant will be pleased to 
tell you more. 

*PARAFLEX is a Registered Trade Mark of Lamson Paragon Limited 


LAMSON PARAGON LIMITED 


PARAGON WORKS, LONDON E.16. Telephone: ALBert Dock 3232 


eg ££. © Pes Ff x ww ea 





Patriotism with profit 


The big firms are pulling their weight in the attempt 
to restore Britain’s falling share of world trade. 
Tony Burgess describes how the smaller firms can 
play their part. 


Two steps up, two steps down 
Etiquette of the executive hierarchy George Copeman 
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Modernity comes to grips with tradition 


Progressive management fights hard in the Potteries Tom Stone 


Keeping tabs on the stocks 


A time- and money-saving control system 


MERCURY HOUSE Industry takes to the Gypsy life 


109-119 WATERLOO ROAD 
LONDON, S.E.! 


Waterloo 3388 


Cobles : Sysmege, Retailers: watch your credit system 
Souphone, London . e 


The uses of caravans are many Gwilym Jones 


Shopkeeping methods that have succeeded 
Leonard M. Harris and 
Ulric M. Spencer 
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Big business through the slot 
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ECONOMIC PROSPECT MANAGEMENT AT WORK 


Change of subscriber's address: OUTLOOK FOR INDUSTRY 

Please notify Publishers six 3% 6 6PACEMAKERS 
weeks before change of address KEY INDICATORS 

ia to take effect, giving present 

address in full and new address. LETTERS 39 ~LAWYER 
BUSINESS, Vol 91, No 7 
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Capital for enterprising 
businesses 


IS PROVIDED BY 


INDUSTRIAL & COMMERCIAL 
FINANCE CORPORATION 
LIMITED 


in the form of long-period loans on fixed terms and 
share capital — preference and ordinarv. 
Shareholders: The English and Scottish Banks 


The booklet ‘Capital for Business’ will be sent on request 


HEAD OFFICE: 7 Drapers’ Gardens, London EC2 
National 8621/5 


and branches in industrial centres 
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That’s Tempair Air Conditioning 


THE ‘PACIFIC’ 
Acoustically designed to the highest stan- suitable wall or window and simply con- 
dards of quality and precision, the superb trolled. Excellent value for money, it is 
new Pactric is remarkably quiet, particu- reasonably priced from £135. 

_ ' 
larly good looking! THE ‘DIRECTOR’ 
Providing cool air in summer, warm air in Specially styled by an internationally famous 
winter, the PaciFic maintains a constantly design consultant, the Director is ideal for im- 

: : ‘ portant offices, boardrooms and conference suites. 
clean, fresh atmosphere for you and your Air or water cooled, standing wherever convenient. 
staff. Ideal for any room, whether office, By virtue of its separate cooling unit, the air 
surgery or bar, laboratories, works, or cooled model dispenses with “through the wall” 
; installation so costly with conventional machines. 
The worlds quietest 14 Ton (18,000 BTUs) free 
applications, it is easily installed in any standing unit. Models from £216. 


waiting rooms, and a multitude of other 


, Every business needs Tempair! Send in this coupon today for full details. 


TEMPAIR Ltd., Maidstone, Kent. Tel: MAIDSTONE 55188 


| NAME 


ROOTES TEMPAIR 


AIR CONDITIONING 
Snails 


— ee eee ee eee ees 4 Rootes Group Compony Type of Business 


ADDRESS 
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THE GIRL WITH THE PRIMUS REGISTER 


@ carboning is automatic 


AND 
KEEPS ON 
@ up to 6 copies WRITING .. 


@ one copy locked away 
as an infallible check 


The Primus is your best buy for all handwritten records %* Made in 3 orm to take forms 6 in. x 4 in., 84 in. x 5} in. 
and 8} in. x 84 in. 


% Available fitted with strong metal-lined wooden cash 
till if required. 


such as sales chits, stores requisitions, goods inwards, 
delivery notes and work orders. It is simple to load, 
simple to use and extremely robust. We know of y Also available as portable model. Easily carried 
several 30-year-old models still in daily use. Identical performance except for locked copy. 

Using triplicate forms it will give 300 sets at one ¥% Primus Continuous Stationery for use in the Register 


loading. Using sextuplicate, it gives 150 sets. One ane SS Semgnes Sar OMe pasteules seem 
% Automatic carboning—copies are always clear and 


copy is locked away in a sealed compartment to 
, s distinct. 


provide a tamper-proof security check. Please ask us for full details. 


A PRODUCT OF 


CARTER - DAVIS Lp. 


Revislers 
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ECONOMIC PROSPECT 


Inflation clouds 
the horizon 


The British economy is once again in the grip of inflationary pressure. Among a 
number of warnings over the last month that the economic health of the country is in 
danger, the most serious is the deterioration in our foreign trading position. The F.B.1. is 
of the opinion that continually rising production costs are the real culprit, not capacity 
or delivery problems. Although there has been a rise in export orders and output, 
the inescapable conclusion is that still not enough goods are going abroad. The only 
way to solve this dilemma is to face squarely the necessity of cutting costs. 


pity P Industrial production is rising slightly at last. In the 
Productit uty face of acute labour shortages, this may imply some in- 
rising ? crease in productivity. 


» There are once again more jobs available than there 
are unemployed. 


» Disappointing export performance and a backlog of 
imports from the dock strike have caused the trade gap 
to widen alarmingly. 


» Machine tool orders are still out-pacing deliveries. 
> The drain on our gold reserves is slowing down. 


» The building boom shows signs of accelerating. 


"i fe > Retail prices are rising in response to higher costs. 
Higher costs 


and pes — ® Steel is pointing the way to higher raw material prices 
generally. 


> Higher costs at home and balance of payments diffi- 
culties abroad are turning the terms of trade against us 
once more. 


» Consumer spending is up, but the rate of increase has 
slowed down. 


> Bank advances are also climbing more slowly. 


» And so is the hire purchase debt. 
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OUR 
KIND 
OF 
FILING 


...AND YOURS! 


Smooth-working, strong, steel filing cabinets are a 
* must " in every office of today. ART METAL files were -another 
the kind which immediately came to our minds when we 
decided to re-equip. Beautifully finished, in sizes to meet 


all requirements, they work effortlessly—the balance is so 
good, even when the drawers are full. 

And of course, they carry CVS suspended files. The rt 4ta 
index is instantly visible at the top—pockets are linked— 


you find what you want as quickly in the bottom drawer 
as at the top. I even /ike filing now! It’s so easy and 
efficient with ART METAL. Fill in the coupon and ART 
METAL will tell you all about filing cabinets and systems 
or any of the other equipment listed below. 


Art Metal a 


201 BUCKINGHAM PALACE ROAD, LONDON, S.W.| . ae 
SLOane 5201! Filing Systems 
Please send me Catalogue No. 602 and/or Cupboards 
literature for equipment ticked at right. 
ATTENTION OF 
FIRM Card Systems 
ADDRESS Planfiles 


Partitions 


fine product from 


Shelving 
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TEN POINTS OF MERIT! 


1. A high standard of manufacture is coupled 
with a competitive price. 


2. The superb, easy-to-clean appearance will 
make it blend with any modern office. 


3. Made in P.V.C. with a reinforced spine 
it will last longer—wear better. 


4. Title slips can be reversed in the clear 
plastic index pocket, or renewed in seconds. 


5. There are no metal edges to mark desks 
or scratch bookcases and shelves. 


6. They arrive packed in strong double-faced 
corrugated containers for protection and 
ease of stacking in store. 


7. Available in six attractive colours. 


8. Conventional type nickel-plate 8 cm. 
mechanisms are used. 


9. Each file comes complete with an A-Z index. 


10. Title slips are printed in the same colours 


as the files to assist colour coding. 


EE SL SL 


MISTER MERIT SAYS 


The NEW Pp-\-C 
lever-arch-file ! 


PATENT APPLIED FOR 








As a look-ahead stationery buyer you 
must find out about the new MERIT file. 
New thinking, new production methods 
have gone into it to make it look modern 
—and last longer! 


WRITE NOW! 
FOR BROCHURE 


Full data about sizes, colour range and 
quantity discounts of the new MERIT file 
will be sent to you immediately. 


Enquiries for special sizes particularly welcomed 


CROFTON LTD 


PLASTICS DIVISION 


150 BERMONDSEY STREET, 
LONDON, S.E.! 
Telephone HOP 7373 


One of the Crofton Group of Companies 





Roving executives 


located in seconds! 
by 
DICTOGRAPH Pocket Paging 


it’s a problem in many organisations 
to locate key members of the staff — the moment 
they’re wanted — without disturbing everyone else. 
A Director is needed for a conference or an 
executive is wanted for a trunk call and, very soon, 


the whole staff knows about it. 


Today, Dictograph Pocket Paging provides 
the complete answer. 
+++» Each person carries a small receiver in his 
pocket. When a man is wanted he is alerted by 
an audible signal — directed to him alone. 


Contact is immediate and nobody else is disturbed. 


ses already profiting from ti 


od Manufacturers, Public Transp 


DICTOGRAPH TELEPHONES LIMITED 


ABBEY HOUSE, WESTMINSTER, LONDON, S.W.1 


Service from 26 Dictodraph Offices throughout the British Isies 


INTERNAL TELEPHONES e STAFF LOCATION ¢« INDUSTRIAL MUSIC 
AUDIBLE TIME SIGNALS e OFFICE CLOCK SYSTEMS 
MASTER CLOCK CONTROLLED TIME AND RECORD SYSTEMS 
WATCHMAN PATROL EQUIPMENT « FIRE ALARM « POCKET PAGING 


Outright Purchase or Moderate Rental Terms 
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OUTLOOK FOR INDUSTRY 


STATE OF THE NATION 2 


Industry’s Thirst for Power 


New power transmission works have claimed a high rate of capital 
expenditure by the Central Electricity Generating Board during the past 
ten years. Although expenditure rose from £44m. in 1948-49 to over 
£35m. in 1959-60 it is still thought insufficient to keep up with immediate 
and future requirements. The Board now estimates that the expenditure 
on new transmission works may double in the next four or five years to 
£70m. annually, which is nearly three times the cost of the whole original 


grid system. 

The maximum demand on the 
system so far was 24.2m. kW at the 
end of 1960 and it is forecast that 
this demand will treble in 15 to 20 
years’ time. It is also considered 
that by the mid-1970’s nuclear 
generation will account for about 
30 per cent of the total consump- 
tion of electricity in terms of mil- 
lions of tons of coal equivalent. 
Oil and indigenous fuel consump- 
tion are expected to be approxi- 
mately double. 

The consumption of electricity is 
expected to be doubled by 1970 
and doubled again by 1980-85. 

It is envisaged that the greater 
of power stations 
in the central coal fields, 
Wales, the 

Thames 


concentrations 
will be 
with others in North 
Bristol Channel, the 


Estuary, and south-east Kent and 
East Anglian coast. 


Building. This year the building 
and civil engineering industry got 
off to a flying start with one of the 
largest order books on record, and 
the pace shows no signs of slacken- 
ing. New orders in the first quarter 
of this year amounted to £521m., 
10 per cent more than in the same 
quarter of 1960 and in the final 
quarter of last year. 

Three-quarters of the 
over the preceding quarter came 
from public authorities, reflective 
of the large number of road- 
building contracts which have been 
placed during the period 

The immediate problem facing 
the industry is 


increase 


how to increase 


BUSINESS SHORT-TERM PRODUCTION FORECASTS 


Consumer Goods 


Production of consumer 
goods will continue to 
rise = July but at 
a slightly lower rate of 
increase. 


Outlook remains good. 


Capital Goods 


° of producers’ 
will continue to 

rise in july though the 

rate of increase will be 

slightly lower. 

Future outlook is good, 


A summary of the analysis will be supplied on request. 


These forecasts are based upon the monthly analysis made by 
BUSINESS of orders received in contract engineering and 


contract design. 
ENGINEERING 


The Editor wishes to thank members 
INDUSTRIES 


the 
ASSOCIATION, 


FEDERATION OF ENGINEERING DESIGN 
CONSULTANTS, and other design consultants for their 


co-operation. 
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production while experiencing an 
acute shortage of skilled labour 
and some building materials. In 
spite of this output is likely to 
remain at least as high for the rest 
of the year as the record-breaking 
£561m. output achieved during the 
first quarter of 1961. 


Aero-Engines. Within the next 
year or two the annual value of 
aero-engine exports are expected 
to exceed £100m. 


Steel. Unless there is an almost 
immediate recovery in new orders 
some cut-backs in production may 
be necessary. So far this year the 
expansion of the industry's capa- 
city, from about 26m. tons in 1960 
to 27m. tons in 1961, has not been 
matched by a corresponding in- 
crease in demand. 


Radios. Makers expect to step 
up their rate of output again 
in August and September, after the 
holiday season. 


Commodities 


Wheat. World trade in 1960-61 
may increase by 4.5m. metric tons 
over 1959-60. The total world wheat 
production in 1961-62 is likely to 
be the same as in 1960, with a 
possible reduction in Western 
Europe. 


Tea. The production target for 
Indian tea has been fixed at 900m. 
lb. a year by the end of the third 
Five Year Plan in 1966. This com- 
pares with a total production of 
694.2m. Ib. in 1960. 


Consumer goods 


Milk. It is estimated that the total 
supplies of milk will tend to in- 
crease during the next few years at 
an average annual rate of 2 per 
cent. 





SEPTEMBER 5TH — 15TH, 1961 


Is your packaging 
still competitive...? 


A= 


See the latest techniques 


at the International Packaging Exhibition It 
is the largest of its kind in the world. It hap- 
pens only once in two years and it is here— 
and only here—that you will see: 


The latest machinery—to improve every pack- 
aging operation at less cost. 


The most modern methods—to save labour and 
costs, increase output, reduce handling, 
economise on storage space and ease stock 
control. 





The smartest designs —to encourage better 
displays, quicker product recognition and 
high quality identification for your product. 


The newest materials —to simplify packing, 
afford better protection in transport and to 
effect savings in labour and costs. 


The brightest ideas—to solve many of your 
packaging problems in relation to produc- 
tion, marketing, advertising and selling. 


A visit to the International Packaging Exhibi- 
tion is a first-class investment, which is why 
you should make a point of going along. 


INTERNATIONAL PACKAGING EXHIBITION 


* OLYMPIA Grand and National Halls LONDON 


It happens only once in 2 years 


Organised by PROVINCIAL EXHIBITIONS LTD. City Halil, Deansgate, Manchester 


in association with F. W. Bridges & Sons Ltd. 


in collaboration with The Institute of Packaging 





Woodmet 
your next promotion 
gifts boo put punct 
in your sales drive. Choose from 
a huge range of proved selling 
that offers a choice of 
inexpensive, yet luxuriously eye tr t rolleys 3 8 and 358. The late 
catching items in anodised t 

aluminium 


Choose Ware f SELF LIQUIDATORS 
Woodmet These delightful tray 10g 1 74 
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DEALER LOADERS 
All Woodn 
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BUSINESS GIFTS 
WOODMET products are 

alurn range 

or peel. WOODMET Ware is ideal for every occasion 
ay be ordered to soit individual 


WOODMET Ware the best che 


valied as busines 
f beautifi ours 


Choose WOODMET Ware— it's 


deal for incentive 


a wide 


always 


emer 


© for Ch 


schemes, premiums and prom- 


modest appropriation 


SEND FOR FULL DETAILS 
OF OUR RANGE AND QUANTITY PRICES 


Or see them for yourself at our London Showrooms 
77 New Bond Street, W.1. Tel: Mayfair 3287 


WOODMET LIMITED 
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Oteona! gifts most 


Jeal as Dealer Loader 
h and polka dot tea trays 


They 


Generous quantity dis 


mas and all 


the trays either 
the Stowaway folding 
S Trolley Type 301 is 


le range Super Tr 


gifts. Made of g anodised 
ol rust, fade, tarnish, chip, crack 
WOODMET custom made trays 


ounts 


glear 


make 


year-round prestige gifts for the 


To: WOODMET LTD. GLOBE LANE, DUKINFIELD. CHES. 


Please send me details and prices of your range of Premiem and Promotions! items 
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 EXCIE KEY INDICATORS 


FIVE - YEAR TREND <q INDUSTRIAL PRODUCTION 


National output is being hampered by an uneco- 
nomic distribution of labour. There is a strong 
tendency for industries working below full capacity, such 
as cars and durable goods, to hoard labour against an 
expected growth in demand. Consequently, industries 
with demand backlogs, such as building and machine tools, 
have found it impossible to increase output. Nevertheless, 
the index of production is at last showing signs of rising 
above the plateau of recent months. 


EMPLOYMENT POSITION 


Labour reserves are at a five-year low. in May 
there were fewer unemployed than in any month since 
May, 1956. An increase in registered vacancies, coupled 
with the fall in unemployment, means that once again the 
demand for labour is outstripping supply. In May, 
vacancies exceeded workless for the first time since last 
September. Both the fall in unemployment and the rise 
in vacancies was greater than the seasonal average. 





TRADE GAP 


After several months of improvement, our balance 
of payments situation had deteriorated sharply. 
In May the trade gap widened from £36m. to £7Im. 
Exports fell in May by £23m. to £295m. and imports rose 
by £12m. to £366m. The contrast with April should not 
be taken too far as that month's result was influenced by 
several special factors. But the May figures are never- 
theless disappointing and have serious implications for 
the health of the economy. 











GOLD AND CONVERTIBLE RESERVES 


The U.K.’s gold reserves are still falling, but at a 
slower rate thar previously. In May they declined 
by £16m., compared with £26m. in March. The latest 
fall was softened, however, by temporary Australian 
deposits in London. The general picture is that the 
outflow of the hot money is continuing. Reserves have 
+: fallen by £117m. so far this year, compared with a rise of 
; Soe Sas £177m. during 1960. 
“uvos we Svemewewtsetat we Se 


Industrial production in the first quarter was at the same level as the last quarter of 1960. 
Total unemployment in May was 299,000, 41,000 down on the month. 

Vacancies were |7,000 up at 354,000. 

The trade gap, discounting special factors, would normally have been about £54m. in April. 


FIVE YEAR TREND GOVERNMENT SPENDING 


Cumulative Payments 4 @ EXPENDITURE ‘BELOW THE LINE’ 
from Ist April 1961 ie Government spending ‘below the line’ is still 
running at less than the estimate for the current 
4 financial year. To the end of May, total expenditure 
; in this category was £103.6m., compared with an estimate 
of £1,089m. for 1961-62 as a whole. Advances to 
nationalised industries and private industry will account 

; for most of this figure. 
Sof7 S18 Says 53960 


GUIDE TO THE CHARTS The charts showing Five Year Trends use mostly monthly or quarterly averages so that they 
are comparable with the charts alongside them showing the more recent trends. Details of the statistics used in the charts, and other related 
statistics, may be had on application. 
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CAPITAL SPENDING 


FACTORY BUILDING APPROVALS p> sen. FIVE-YEARTREND QUARTERLY TREND 


Order books in the building and civil engineering 

industries are going from record to record. Having 
entered 1961 with orders at an all-time high, they 
received an even bigger volume of new orders—valued 
at £521m.—during the first quarter. The large propor- 
tion of new orders coming from local authorities suggests, 
apart from road building, that industry's needs for more 
services such as water supplies and sewerage work are at 
last being met 





50 
40 
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MACHINE TOOL ORDERS 


New orders for machine tools are still exceeding 
deliveries. Net new orders in March, the latest month 
for which returns are available, were £11.7m., compared 
with deliveries of £10.6m. In the same month the 
outstanding-order book increased by £im. to £110.4m. 
The new orders came almost exclusively from the home 
market and export orders remained static at £24.8m. 
Delivery dates are still lengthening, and imports are rising 
steadily to meet unsatisfied home demand. 








HOME BUILDING STARTS 


Private housing construction is still one of the 
most prosperous sectors of the building industry. 
In the first quarter of the year new private housing 
work was valued at £102m., compared with £88m. in the 
same period last year. By contrast, new housing by 
public authorities remained static at some £60m. 
Progress is still held in check by shortages of craftsmen 
and some building materials. 


“sors 3 @ tse ind ied ath 


New building orders in the first quarter were !0 per cent up on the final quarter of last year. 
But architects’ commissions fell by 22 per cent compared with the same period last year. 
The machine tool home order book now stands at £85.5m. 


CONSUMER SPENDING 


RETAIL SALES > 1957-100 | 


The retail price index is rising, and the trend is 
likely to continue. In May it reached the record 
level of 114, compared with 113 in the previous two 
months. The May result, however, does not show the 
full effect of recent price rises for cigarettes, bread, and 
some beers—all important constituents of the index. 
Further price increases for certain common consumer 
goods are expected, and the new peak in the cost of 
living has not yet been reached. 








WAGE RATES 


The slight upward drift of wages continues, but 
all in all the picture is one of surprising stability. 
In April, the latest month for which figures are currently 
available, the index of weekly wage rates was 124.2, 
compared with 123.4 at the beginning of the year. Aver- 
age earnings of clerical and administrative employees in 
industry is now just over £19 for men, and just under £8 
for women. The men’s figure is over 6 per cent up on 


the year. oe ee) SFM AMS ss AS OM O 


Jist Jan 1956~ 100 


Retail sales are now running at 3-4 per cent above last year’s levels. 
Household durable goods are picking up, but clothing sales are levelling out. 


CREDIT AND PRICES, PAGE 17 
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‘Life with The Lyons’ 





Miss Bebe Daniele 
and Skeeter 
The many interests of the Lyon family demand efficient organisation. 
Domestic life, so well reflected in the popular BBC broadcasts, and 
much business activity, go on under one roof in their home. The three 
offices are furnished with Harvey ‘400-Style’ Desks and Filing Cabinets. 
To those who must live with their work, this superior range of office 
furniture provides all necessary facilities for work, and its dignified 


lines and pleasing colours are at home in any setting. 


OFFICE FURNITURE IN STEEL 


G. A. HARVEY & CO. (LONDON) LTD. WOOLWICH ROAD, LONDON, 8.E.7. GREenwich 3232 (22 lines) 
Sales Head Office; VILLIERS HOUSE, STRAND, LONDON, W.C.2. Telephone: WHItehall 9931/7. Telex: 24380 Gahsales London. 
The ranges of Harvey and Harvey-Milner Office Furniture include Double and Single Pedestal Desks, Secretarial Desks, Typists’ Deska, 


Office Tables, Machine Tables, Bookcases, Lowboys, Filing Cabinets, Cupboards, Wardrobes, Lockers, etc. Please ask for details. sr/61 
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OFFICES 


Over 250 Honeywell thermostats 
and associated controls defend 
comfort of Lloyd’s underwriters 
by controlling the air 
conditioning system. 


HOMES 

Honeywell electric clock 

thermostats bring round-the-clock 
comfort and economy to home heating. 
They turn heat on in the morning, 
down again at night, automatically. 


MACHINERY 


Honeywell micro switches on the 
undercarriage of the Vickers 
‘Vanguard’ and ‘Viscount’, perform 
vital roles at take-off and touch-down. 
Honeywell switches are used in 
machine tools, business machines, 
and other machinery where 

reliability is of first importance. 


PRODUCTION 


Honeywell instruments keep watch 
on every stage of making phenol 
from cumene at the Grangemouth 
plant of British Hydrocarbon 
Chemicals. Elsewhere Honeywell 
instruments supervise the production 
of chemicals, ceramics, food, metals, 
petroleum, textiles, and 

many other products. 


Honeywell instruments are used 
universally to control temperatures, 
pressures, flows, and other variables. 
Honeywell data processing equipment 
(shown here at the Royal Aircraft 
Establishment, Farnborough) offers 
the most modern solution to problems 
of multi-variable supervision. 


RESEARCH 

Honeywell instruments monitor 
£20 million worth of 
experimental work at Dounreay, 
keeping the reactor safe, cool and 
efficient. Honeywell instruments 
are used in most important 
laboratories and test plants. 
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Honeywell 


HONEYWELL CONTROLS LIMITED - GREENFORD - MIDDLESEX WAXLOW 2333 [ Fiat We Coitrol 
Sales Offices in principal towns and cities throughout the worid (sume | Since tees 


—s 


JULY, 1961 





ONE 
HAND 


is all that is 
needed when using 
the famous model 8! 


PUNCH HOLE 
RECORDER 


Combining the advantages of modern 
appearance and design, this recorder com- 
bines ease of operation with accuracy of 
recording. 

Available either with automatic solenoid 
operated printing mechanism or with 
manually operated printing lever, the 
machine is designed to cover up to 10 
registrations per day for a full seven-day 
week. 

Automatic two-colour mechanism is 
standard on both models so lateness and 
overtime can be recorded in red, thus 
minimising the work of the wages office. 

The Punch Hole mechanism, which also 


prepositions the card, is automatic, as is 
the day change, which repositions the card 
receiver at midnight. 

Driven either by synchronous motor 
operating on 220/240 volts A.C. or one min- 
ute impulse propeliment through a Master 
Clock system, these metal cased recorders 
are of sturdy construction and pleasing 
design. 

Demonstrations arranged to suit your 
convenience. 


BLICK TIME RECORDERS LTD. 
96/100 Aldersgate Street, London, E.C.| 
MONarch 6256 
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CREDIT 





BANK ADVANCES p> 


Bank advances are still rising, but less steeply 
than previously. In the month to mid-May the gross 
advances of the |! London clearing banks had risen 
by £25m. to £3,57im. This compares with increases 
of £70m. and £53m. in the two previous months. Average 
liquidity ratios fell by 0.6 per cent to 31.5 per cent. 





HIRE PURCHASE DEBT 


The outstanding hire purchase debt is still rising, 
but only slowly. In April, the latest month for which 
returns are available, the total debt increased by £5m. to 
£939m. A rise of the same magnitude was recorded 
in the previous month. The total is still £22m. below the 
peak level reached in July last year. Despite the recovery 
in domestic appliance sale, repayments again outweighed 
new contracts. 
“ST SB SP 6 


H.P. debt owed to household goods shops fel! by £4m. to £308m. in April. 
Debt owed directly to finance houses rose by £9m. to £63! m. 
H.P. motor sales in May were 7 per cent up on the month. 


PRICES FIVE YEAR TREND 


RETAIL PRICES > 


Price rises have been recorded by several impor- 
tant constituents of the cost of living index. 
Last month increases were announced for cigarettes 
and tobacco, bread, and some beers. As yet it is too 
early to gauge the effect on the official cost of living 
index, but a significant increase is to be expected. In 
April, the latest result available, the index maintained 
at 113. Further increases in the prices of common 
consumer goods are likely. 








RAW MATERIAL PRICES 


The prices of raw materials are now at their 
highest since last July. In May the index of basic 
materials and fuel used in manufacturing industry reached 
101.6, compared with 100.6 at the beginning of the year. 
This does not take account, of course, of the recently 
announced increases of up to | per cent in the price of 
steel. This will accelerate the long-term upward 
pressure drift of the index, as well as putting further 
pressure on prices of finished products. 




















TERMS OF TRADE 


The improvement in our terms of trade has not 
been maintained. in April, the latest month for which 
complete trade figures are available, the export price 
index was unchanged at 112, for the fourth month in suc- 
cession, but the import price index rose by one point 
to 98. As a result, the terms of trade deteriorated 
slightly from 87 to 88. The recent worsening of our 
balance of payments position and inflationary pressure a 
at home are likely to cause a further adverse movement. As ON O 





The Financial Times Trade Index of Commodity Prices stands at 78.41, 4.32 points down on the year. 

The index of tramp shipping freights rose 4.4 points in May to 111.3 (1960: 100). 

Tramp time charter rates rose by 3.4 points to 117.1 (1960: 100). 

END 

JULY, 1961 17 





BOLEX HELPS BRITISH OXYGEN to SAVE ALIFE 





With and 


pinned beneath debris, a casualty 


severe tractures 
who is beyond the aid of normal 


artificial respiration, but, as‘ the 


film dramatically shows, not of 
the Stephenson ‘ Minuteman” 
Resuscitator 

Use and maintenance of the suit- 
case-sized apparatus were simply 
and clearly shown in The 


British Oxygen film. 





By putting the Stephenson 

Minuteman Resuscitator 
dramatically on film, in circum- 
stances ranging from _ severe 
air-sea 
British 


Oxygen Company’s Bolex- 


electric shock to an 


helicopter rescue, the 
equipped film unit has success- 
fully spread the understanding 
and use of an apparatus to which 
many already owe their lives. 

This is another, and very worth- 
while, proof that a Bolex can 


turn complex explanations into 


= ee 


clear and compelling statements 
. .. Just one film among many in 
which British Oxygen have used 
Bolex to 
public relations, factory training 


further their sales, 


and research programmes. 
You 


Bolex film unit, using existing 


too can Start your own 
staff and limited resources; the 
cost need not exceed £600—and 
can be much less. If you would 
like further information, why not 
write to us? Our Industrial De- 


partment will be glad to help you. 


BUIL T LIKE A WA TCH and made in Switzerland 


‘ 
\ 


CINEX LTO BOLEX HOUSE - SOUTHGATE : LONDON N14 - FOX LANE 1041 (6 LINES) “©” 
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SUPPOSING 


your telephones 
could answer 
themselves ... 


... then you would have ANSAFONE -— Britain’s foremost telephone answering and recording system. Think what 
this would mean. You need never miss a telephone call—day or night! Your customers, for example, can 
telephone their orders after office hours for prompt attention the following morning. Long reports 
from representatives can be sent without distracting staff from urgent work and during cheap rate 
periods. Calls may be received and recorded without waiting for a personal reply—in other words use 
your telephone as a long distance recording machine! You can help your customers and put your busi- 
ness ahead of your competitors by installing an ANSAFONE system now. The complete ANSAFONE 
service can be rented for as little as 2d. an hour—a fraction of what you and your customers will save in 
telephone bills! 


ask about 


~ sh ‘ 
ay ANSAFONE LIMITED The pioneers in telephone answering and recording systems Single Ansatone Unit 
SALES OFFICES : LONDON—4? Jermyn Street - SW! - Telephone WHiteha!! 3661 MANCHESTER—1 Sunlight House « Quay Street - Telephone Blackfriars 0112/3 


FACTORY : Frimiey Road Factory - Camberiey* Surrey - Telephone Camberley 3401 \ 
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UNLEASH 
HER HANDS 


unleash your mind into 
an Edison Voicewriter 


If the ship goes 


down too.... 


A Director of this Company is in the near future 
undertaking a sea journey of some 6 to 7 days’ 
duration, and proposes taking his car on the same 
vessel. The shipping line in question require an in- 
demnity signing before they will accept the vehicle 
as ‘unpacked’ cargo. The implication of this 
indemnity is such that assuming the worst happened, 
the owner of the vehicle would be responsible for 
footing the bill for a new liner! 

The terms of the indemnity are as follows: 

“In consideration of your accepting the above 
mentioned vehicle for shipment by the vessel named, 
‘unpacked,’ then I hereby agree to indemnify and 
to keep indemnified you, your agents, and servants, 
and all whom it may concern against all damage, 
liability, claims, costs, charges and expenses whatso- 
ever in respect of the said vessel before, during and 
after shipment and until discharged at the Port of 
destination. 

“ | agree that your Company, is in no way respon- 
sible whatever for the loss of, or any damage or 
injury to the vehicle, or any accessories, tools or loose 
parts however caused, and even if caused by unsea- 
worthiness or unfitness of the ship, at the commence- 
ment or end stage of the voyage, or by the negligence 
of the Company, its agents or servants. 

“I guarantee that when tendered for shipment the 
vehicle shafl contain no cotton waste, india-rubber 
solution, petrol, spirit, oil, water or liquid of any 
description, or any other articles or substance of a 
dangerous, damaged or inflammable nature, and | 
hereby accept responsibility for all and any damage 
which may occur, or liability you may incur, should 
any such liquid or substance be left in any part of 

| the vehicle.” 
| Your views and comments would be appreciated 
| on this rather novel situation. 


H. J. SMITH 
Director and Secretary. 
| Raglan Engineering Co. (1954) Ltd. 
Raleigh Street, Nottingham. 


We do not doubt that our comments were much 
the same as those of Mr. Smith —Epitor. 
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Up-to-date profession 

We solicitors are these days a most up-to-date 
profession using every modern office aid we can find 
and also reading BUSINESS 

In my office I have: 

Electric postal franking machine 

Tape dictation machines 

Electric accounting machine 

Internal telephones 

Stories like that of Mr. Joseph Thompson (in your 
May issue) die hard but are no longer true of us as a 
profession. 

For reasons of etiquette permit me to sign. 

JOHN DOE 


News Letter for clients 

As a subscriber to your Journal I have read with 
much interest the article in your June issue written 
by Roy Reemer on the merits of a House Journal. 

I thought you might be interested in knowing that 
this Company issue a News Letter every two months 
which is directed at the trade comprising dealers and 
wholesalers alike. This News Letter is also posted to 
our distributors all over the world. 

We have found these to be one of the best efforts 
of our Public Relations Department and we are 
happy to say the recipients do not merely throw it in 
the wastepaper basket but take the trouble to read 
it. This is borne out by the number of letters we 
receive on articles we publish and chiefly by com- 
ments made to our representatives when they visit 
our customers. 

The Eversharp Pen Company Ltd., P. SASSE 
Newhaven, Sussex. 


Planning service provided 

In your May issue you included an article under 
the heading, “ Management at Work,” which de- 
scribes the planning services offered by a number of 
companies. 

We do not challenge the accuracy of your state 
ments but we would suggest most strongly that it is 
misleading since you mention specifically by name 
only four companies. 

This company has, since its inception in 1927, 
offered a planning service entirely without obligation 
which has been widely used and much appreciated. 
However, we are well aware that there are a number 
of other companies who also offer a similar service 
but do not seem to have been mentioned in this 
article. We shall be very interested to hear vour 
comments. 

Fanfold Limited, L. A. WELLS 
Bridport Road, Manager, 
London, N.18. Publicity Department. 


No claim was made that the list in our May issue 
was exhaustive. We are glad to hear of another firm 
providing a similar service —Eptror. 
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HER HANDS 


Give your secretary more time 
CoM lele) @- hacia cell munlele-Minilelelac 
ant, more productive Dusiness 
activities. Give her more time 
to look after your business 
interests. Her time is important 


to 


to you—your time is mone 


—_ 
give her a Voicewriter 

Dir 1(- mm calicmme)eleleladtialia mm comme lie 
pense with dictation-eating 
aleleia-we- tale mm elgelile)(-Mmal-) am iceliim- | 
secretary to your personal 
assistant. Dictate into a Voice- 
writer and give yourself more 


time for more important things 
FREE YOUR MIND 
FREE HER HANDS 


‘CT-) am col Gale)’ Maal 


Lelele) am aal- mes 


THOMAS A. EDISON 


Victoria House, Southampton Row 
London, W.C.! HOLborn 9988 





METAL FURNITURE 








The swivel chairs illustrated are adjust- 
able to give the most comfortable seating 
posture for efficiency and to avoid fatigue. 
The comfortable and dignified chairs 
combine in matching suites and add 
distinction to the executive office. 





Du-al have the answer to 
all your seating problems. 


DARE-INGLIS PRODUCTS LIMITED 


Du-al House + Byron Road + Harrow + Middlesex 








Telephone : HARrow 514/* Telegrams : DU-AL, HARROW 
BUSINESS 








Ferranti 
computer 
certainly 


helped us’ 


When choosing a computer system, here is the first question you 
should ask: Is this the right system—in size and other character- 
istics—for the job it has to do? 

Other questions, equally important, are: Will it become out-of- 
late owing to changing techniques? Can it be adapted to developing 
requirements, both in volume and in variety of needs? Ferranti 
have the answers to your questions. 

As the pioneers, first in the world to market an electronic digital 
‘computer, Ferranti have developed a range of computer systems 
unequalled in scope by any other manufacturer in Europe. If any 
computer can match your exact requirements, Ferranti have it. 

Adaptability to future needs depends partly on design, partly on 
programming possibilities. Ferranti’s exceptional experience in the 
development of programmes is your best assurance for the future. 
Ferranti have trained more than 1,000 programmers: Ferranti’s 
half-million pound programme library is unmatched in this country. 

Many businesses with intermittent needs make use of the Ferranti 
Computer Centre, where you can always see a computer at work. 
Please write or telephone for an appointment: Ferranti Ltd., 
London Computer Centres: 68/71 Newman St., London, W.1 Museum 5040 
and 21 Portland Place, London, W.1 Langham 9211. Works: West Gorton, 
Manchester 12 East 1301. 


FERRANTI 


RANGE OF COMPUTER SYSTEMS 


PEGASUS: MERCURY - PERSEUS - ARGUS - SIRIUS * ORION «- ATLAS 
FERRANTI LTD. HEAD OFFICE: HOLLINWOOD, LANCS 
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These are among the 50 

leading concerns who have 
invested in Ferranti computers. 
Babcock & Wilcox, Limited 

The de Havilland Aircraft Co. Ltd. 
The General Electric Company Ltd. 
Imperial Chemical Industries Limited 
C. A. Parsons & Company Ltd. 

Shell International Petroleum Co. Limited 
The United Steel Companies Limited 
Vickers-Armstrongs (Aircraft) Ltd. 
Ferranti's successful operating 
erperience can be at your disposal. 
The moral—see Ferranti first! 
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The swivel chairs illustrated are adjust- 
able to give the most comfortable seating 
posture for efficiency and to avoid fatigue. 
The comfortable and dignified chairs 
combine in matching suites and add 
distinction to the executive office. 





Du-al have the answer to 
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Ferranti have trained more than 1,000 programmers; Ferranti’s 
half-million pound programme library is unmatched in this country. 
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Computer Centre, where you can always see a computer at work. 
Please write or telephone for an appointment: Ferranti Ltd., 
London Computer Centres: 68/71 Newman St., London, W.1 Museum 5040 
and 21 Portland Place, London, W.1 Langham 9211. Works: West Gorton, 
Manchester 12 East 1301. 
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These are among the 50 

leading concerns who have 
invested in Ferranti computers. 
Babcock & Wilcox, Limited 

The de Havilland Aircraft Co. Ltd. 
The General Electric Company Ltd. 
Imperial Chemical Industries Limited 
C. A. Parsons & Company Ltd. 

Shell International Petroleum Co. Limited 
The United Steel Companies Limited 
Vickers-Armstrongs (Aircraft) Ltd. 
Ferranti’s successful operating 
erperience can be at your disposal. 
The moral—see Ferranti first! 

















CANT BE 
100 SMALL 


BURROUGHS DIRECTOR 600 

is a versatile low-cost accounting 

machine designed for the smaller es cipembeent @ 
business. Highly trained operators Semdoamue ond 
are not needed—the skillis bus/t into PE ye, 
the machine. It can be applied to : Mosinee Lamitel 
ledgers of all types, to payroll and 

costing statements and remittance 

advices. A Burroughs Director 600 

will cost you less than 4/- a day. 

And it will lower costs, increase 

productivity, modernize your office 

at a stroke! 


See 


Burroughs 
first 

BURROUGHS MACHINES LIMITED, 
356-366 OXFORD STREET, LONDON W.! 
TELEPHONE >: HYDE PARK 9861 
Accounting Sales and Service facilities 
from 56 centres in Great Britain and Eire 


Factories at Strathleven and Cumbernauld, S.otland 


BUSINESS 





Widest-read Management Column in Britain MARCH OF BUSINESS 


New doors open in Moscow 


“TRADE FAIR EXCELLENT PUBLIC RELATIONS” 


Most firms went to Moscow for the British Trade Fair expecting, and equipped for, a trade fair in 
the Western sense. The actual event, according to Fred Stacey who covered the fair for Mather & Crowther 
the publicity consultants, proved to be 10 per cent a trade fair and 90 per cent a public exhibition. 


Following Mr. K’s unexpected 
and convivial visit, it was possible 
to sense the whole atmosphere 
changing. On the official 
equipment that had been held up 
by the customs was released. And 
the Soviet public, always quick to 
read between the lines of official 


side, 





by Paul Mackenzie 





pronouncements, lost its 
initial diffidence and became rather 
bolder in its approach to the 
British. 

The demand for tickets, issued 
by the Russian authorities, was far 
greater than supply, and a good 
deal of under the counter loans of 
exhibitors’ passes went on. 

Interest in capital goods was in- 
telligent and informed, but it was 
the consumer goods stands which 
really drew the crowds. The stand 
of Ronson, the cigarette lighter 
manufacturers, was a_ constant 
draw. How does it work? How 
much does it cost? Where can I 
buy one in Moscow? If not, why 
not? And finally, “If you aren't 
allowed to sell me one, why don’t 
you give me one?” Offers of up 
to £40 were made for a single 
lighter. 

Apart from the attraction of 
consumer goods, the over-riding 
interest of the average Russian 
visitor was in the British way of 


soon 


JULY, 1961 


life. The five students who were 
interpreting on the Pressed Steel 
stand were bombarded with qués- 
tions such as “ What did your suit 
cost?” “How much were your 
shoes?” “How much does the 
British worker earn?” “ How many 
murders a there in 
Britain?” 

One of the most striking aspects 
of the fair was the insatiable 
demand of the Russian public for 
literature of any kind. There was 
even said to be a flourishing black- 
market in the town for hand-outs. 

The Pressed Steel prestige give- 
away booklet was reputed to 
change hands among Russians for 


year are 


£3 a copy. Ronson’s leaflets were 
going at the rate of 15,000 a day. 

Actual orders resulting from the 
fair, apart from the last-minute 
buying of practically all the ex- 
hibits, might at first sight appear 
to be disappointing. But old hands 
at the game of selling to Russia 
will tell you that it is a very slow 
process. Much ice has to be 
broken, and much effort expended 
in finding the right man in the 
Government buying agencies with 
authority to make a deal. And 
break ice and open up contacts 
the fair certainly did. Even those 
firms who did not secure immediate 
orders will have done valuable 


Stock Exchange? Don’t know why, but | always assumed you 


were with the circus. 





Leo Ill enlists for 
Fort Dunlop 


N 1962 a Leo III Automatic Office, the fastest, 
most flexible, and most reliable Leo yet, will 
start work at Fort Dunlop, the largest factory in the 


© 
Du P world-wide Dunlop organisation, where the famous 
NV. LO Dunlop tyres are made. 


What Leo Ill will do for Dunlop 


It is planned that the installation will progressively 
take care of a wide variety of functions. At Fort 
Dunlop, LEO will produce invoices and accounts 
for the vast tyre replacement market — garages and 
distributors whose 5,000 orders a day are chosen 
from 30,000 different items. 

In an integrated system it will produce more in- 
formative and more up-to-date sales statistics and will 
forecast future sales, taking current trends and 
seasonal factors into account. From these forecasts 
and statistics, LEO will be able to arrange auto- 
matically for the replenishment of Depot stocks, and 
make a breakdown of production requirements for 
scheduling purchases and manufacturing loads. 

In addition to this, LEO will analyse factory 
production and report to management on deviations 
from budgeted performance and costs. It will control 
stocks of raw materials, engineering parts and finished 
products. And it will do all the necessary calculations 
for the 9,000 employee payroll. 





The fastest Leo yet 


LEO III will be able to handle this great work load 
because it is fast even by computer standards. It is 
fully transistorised. It reads and records on high- 
speed tape decks. It prints its results on an Anelex 
machine at 880 lines per minute. Time sharing 
arrangements ensure that the computer itself never 
has towait for ancillary equipment to catch up with it. 

LEO III can even work on several jobs at the same 
time, sharing its large magnetic core ‘memory’ 
between them automatically. And no expense has 
been spared to make it more reliable. In fact, 
LEO III is so reliable that special ‘ breakdown 
exercises’ have had to be devised to keep mainten- 
ance engineers in practice. 





What Leo Ill can do for you 


Invoicing and sales analysis Accounting, costing and 
Sales forecasting payroll : 
Production scheduling Dividend warrants and 

and control registrars’ records 


Engineering and insurance Labour efficiency 
calculations calculations 


Stock and warehouse control Market Research analysis 
eTc., ETC. LEO COMPUTERS LTD - HARTREE HOUSE - QUEENSWAY - LONDON 
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MARCH OF BUSINESS continuco 


spade work towards future con- 
tracts. And British businessmen 
as a whole will find their relations 
with Russia a little less thorny as 
a result. In Mr. Stacey's words: 
“ It was a first-class piece of public 
relations for British industry, even 
if we didn’t all come back with 
full order books.” 


More planes— 
more trade 


At least one strong argument 
may be advanced in favour of 
opening the air routes to non- 
nationalized operators. This is the 
impetus it would give to the British 
aircraft industry. 

The supporting evidence for this 
assertion seems to have been pro- 
vided by the order from British 
United Airways—who hope to win 
permission to run regular services 
for 10 new jetliners. 

British manufacturers 
have been handicapped in trying 
the world in 
American competition by the fact 
that they did not have a broad 
based home market. 

The private operators 
got their permission yet, 
token of their need for 
they do get it gives new 
Britain’s chance of 
overseas. 


aircraft 


to sell to face of 


have not 
but this 
planes if 
hope for 
earning more 


“We're not 
rushing it” 


The Rt. Hon. Harold Macmillan 
is reported to have said, when inter 
viewed about President Kennedy's 
advice for an early British entry 
into the Market: “I 
don’t think we ought to rush it.” 

Since the Common Market has 
been in for 


Common 


three 
years, no one could possibly have 
Britain of rushing it 
but the Prime Minister 
need not have worried. When the 
Fair was de 


existence over 


suspected 
anyway, 


Liege International 
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clared open earlier this year by 
Paul Spaak, the Belgian Vice 
Premier, it was found that all but 
20 firms in Britain had heeded the 
P.M.’s directive. 

The space originally 
for Britain and offered ever since 
last autumn to over 4,000 engineer- 
ing firms, but accepted by only 
these 20, had since been 
snapped up by European 
companies. 

Seven international conferences 
of engineers and technicians were 
held throughout the run of the 
exhibition. British lecturers were 
invited to read papers and to 
demonstrate equipment, but “* we're 
not rushing it 

A large exhibition of ancient and 
modern sporting guns and rifles 
was held within the framework of 
the fair. Every member of the 
British Gunmakers’ Association 
was invited to show British sporting 
guns, an article for which this 
country is world famous and for 
which would be a 
sale in Continental countries. 
one was interested. “ We're 
rushing it 


set aside 


long 
other 


terrific 
Not 
not 


there 


Advertisers: the 


guilty men? 


In submitting their memorandum 
to the Royal Commission on the 
Press, the Institute of Practitioners 
in Advertising answering 
charges made against their industry 
and so were necessarily tendentious 


were 


But in their anxiety to clear them 
selves they were not shrewd enough 
to avoid a direct contradiction 
Exonerating 
blame for difficulties of small cir 
culation newspapers in recent years 
they 
the result of losing a competitive 
battle with rivals—as a newspaper, 
as a magazine. The loss of that 
battle is the precursor of the loss 
of advertising revenue; it is never 
the other way round.” 

Now this is simply untrue. Some 


advertising from 


say “falling circulations are 


years ago a number of big national 
advertisers found they could cover 
the entire population by using a 
few large circulation papers just 
as well as by running a multiplicity 
of small accounts. They cut out 
whole classes of publication with 
one single decision. The question 
of editorial quality or of rising or 
falling circulation did not even 
enter into consideration. The result 
was a vicious spiral. Falling 
revenue led to lower editorial 
quality, which led to a further loss 


of revenue—and so on 


All change 
for experience 


If you are an executive in a big 
firm you are probably fed up to 
the teeth with the way your ex 
pensively trained apprentices leave 
you as soon as they receive their 
indentures. 

On the other hand, if you are 
the boss of a small company, you 
are probably wondering where you 
lay hands on skilled 
technicians 

An answer 


can some 
for both may be 
found in the Engineering Industries 
Group Apprenticeship scheme. 

Basically EIGA enables these 
firms to get together in groups and 
to exchange their youngsters for 
various periods of their apprentice- 
ships. 

Lord Davidson, president of the 
Engineering Industries Association, 
which started the scheme, told me 
that in his opinion small firms 
must now accept their share of the 
responsibility for the training of 
Britain’s craftsmen. 

It is easy to the 
advantages of this idea: first, be 
cause the boys move around they 
get a social as well as an industrial 
education. Second. there is 
tendency for them to leave their 
parent firm as soon as they have 
finished their they 
have already worked out their 
wanderlust. Third, the scheme 
could probably double our reserves 
of skilled men in 10 years 


see some of 


less 


training since 
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ALL 
PERSONNEL 
AT YOUR 
FINGER 
TIPS 


SERVICES 


INTERNAL TELEPHONES 


herald time saving 
at 


GLY i) Ww 


and TR can save valuable time for your organization. No 
matter what its size TR have an internal telephone system to meet 
the needs of your Company. These systems can incorporate 
many time saving facilities, among them loudspeaking master 
instruments. TR equipment is of the highest standard and is 
backed by an efficient maintenance service —just two of the reasons 
why Standard-Triumph, and over 30,000 other organizations of 


all sizes and in all branches of industry have chosen TR Services. 





TR are providing Internal Telephone and Time Control 
services in six Standard-Triumph factories 


and offices throughout the country 








hone Rentals 


LIMITED 


OPERATING TR SERVICES 


TR SERVICES FOR EFFICIENT BUSINESS COMMUNICATIONS 


TR Services cover all aspects of business 

communication — internal telephones, internal broadcasting, 
staff location, attendance and job recording, synchronized 
clock systems and machine performance recording. 

TR Security Service include watchman protection, 

fire alarm and fire detection systems. 


Telephone Rentals Ltd. (Depié. 22), 197, Knightsbridge, London, S.W.7 Tel.: Kensington 1471 
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That awful tinkling 


Winston Electronics Ltd. have developed 
an equipment to notify the ice-cream 
man’s approach without causing 
irritation. From an electronic tone 
generator any of 10,000 pure and un- 
distorted four-note tunes lasting three 
seconds can be selected. A timing device 
prevents the vendor from sounding them 
more than once every three minutes. 
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MANAGEMENT AT WORK 


CTRICITY 


Puts the Strength into Steel 


Prophecies of far-reaching developments in the industrial uses of 
electricity were characteristic of the speeches at the 13th British 
Electrical Power Convention in June. 


Chairman of the Southern Elec- 
tricity Board, R. R. Brown, gave 
reasons why certain uses were 
becoming more widespread: 

Automation: because of the 
simplicity with which induction and 
dielectric heating methods could be 
fitted into the production line as an 
integral part of the process. 

Metal: 90 per cent of the high- 
grade now melted by 
induction heating because 
dual induction heaters in a large 
press-forge shop were capable of 
heating billets at the rate of two 
tons an hour. In the steel industry 
the large arc furnace was now 
established as being economically 
competitive with the open hearth 
process. It was attractive because 
of its flexibility of operation and 
the stronger and cleaner steel it 
produced. 

Floor-heating: apart from com- 
fort heating, in the making of 
bricks and concrete blocks it could 
prevent damage by frost and 
enable work to continue all the 
year round. 

In addition, Mr. Brown said that 
dielectric heating was widely used 
in the plastics industry for pre- 
heating and plasticising material 
before forming and curving in the 
press, in the furniture industry for 
accelerating the setting of synthetic 
resin glue and in the fish trade for 
thawing out large frozen blocks of 
white fish. In all these and many 
other applications greater speed 


brass is 
indivi- 


and improvement of had 
been the result. 

With development going ahead in 
all these fields it is not surprising 
that sales of electricity have 
increased from 36,000 million units 
in 1947 to over 100,000 million 
now and are expected to double 
again by 1970—and again by 1980. 
Nor is it surprising that the indus- 
try spends over £80 million a year 
on research, employing more scien 
tists and technicians than any other 
industry. 


output 


An answer to the 
problem of redundancy 


What is a firm to do when the 
demands of modernization of plant 
are such that there is no alternative 
to the redundancy of labour? In 
this instance the board is deeply 
conscious that some of the people 
involved have given long and loyal 
service to the company and have 
contributed by their skill to its 
efficiency and profitability. Over 
the years the firm has become a 
social as well as an economic 
organization and this implies a 
definite responsibility. 

Steel, Peech & Tozer, a branch 
of the United Steel Companies Ltd.., 
is the firm and it is replacing its 
21 open-hearth furnaces by six 
110-ton capacity electric arc furn- 
aces, which will give it the world’s 
largest electric steel making plant 
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“ What have you done about a 


> 


fire alarm system, Fohn ?’ 


“* Simple — I’ve given 


the job to Gents...” 





G mIN 2S fire alarms — dont give fire a chance! 


Experience counts ... Gents have had over sixty years in 


the fire alarm business and make equipment ranging from simple 
manually-operated systems complying with the Factory Act 
to comprehensive detector systems, approved by the Fire Offices’ 


Committee, that give the alarm automatically — day or night. 


GENT & COMPANY LIMITED - FARADAY WORKS - LEICESTER - London Office and Showroom: 47 Victoria Street, London S.W.I. 
ALSO AT: BIRMINGHAM * BRISTOL ~* EDINBURGH ~- GLASGOW * NEWCASTLE * BELFAST 
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but will also reduce the labour 
needed by over 1,000 men 

Answer to the problem 
men will be retired and 
redundancy will, as far as possible, 
be confined to temporary 
employees. For established, regu- 
lar employees’ openings will be 
found in other departments as they 
become available; but for the most 
part these will be less highly paid 
and reduction of earnings 
inevitable. The may 
between £3 and £6 a 
To compensate these men 


older 
actual 


jobs 
seems loss 
amount to 
week 
an ex gratia payment will be made 
based upon actual loss of earnings, 
service and The 
maximum payment man 
will be £300. The question has 
been discussed with the Iron and 
Steel 


years of age 


for each 


Confederation. 


How government 
can help 


Firms wondering whether it is 
worth while training young men 
who may trot off as soon as they 
are qualified to other firms who 
do not spend money on the neces- 
sary facilities can look with long- 
ing towards Northern Ireland 
There the Government lifts much 
of this burden from industry. 

Last year the Ministry of Educa 
tion there awarded 215 trade 
scholarships, totalling £28,000, en 
abling young men to follow full- 
time courses connected with their 
trades. For firms building up a 
labour force the Ministry of 
Labour provides training centres or 
if they 
are running training programmes. 
The technical schools are in close 
liaison with local industry For 
instance, Larne Technical College 
fully equipped and instru- 
mented turbine room, worth 
£20,000, for the instruction of 
young workers entering the A.E.1. 
turbine factory in the neighbour 


offers financial assistance 


has a 


hood 

At Ballymoney, Co. 
the request of Corfields Ltd., 
produce precision 
technical college provides a special 
Maple 


Antrim, at 
who 
cameras, the 


course for new recruits 
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University College, Londonderry, 
runs a full-time, two-year residen 
tial course in management, while 
Belfast College of Technology pro 
vides three and five year part-time 
courses. 

So it 


can be done! 


Exporting can mean 
rapid growth 

Not many years ago the Addres- 
sograph - Multigraph Company 
found their business expanding so 
rapidly that they brult a new and 
very fine factory at Hemel Hemp- 
By 1959 the expansion was 
such that another 30,000 square 
feet were added This the 
growth has necessitated still another 
extension of offices and factory 
space. Work that will cost 16002000 
is now in progress. 

Exports are the secret. In the 
past 12 months alone export sales 
have risen by 25 per cent At 
times they even 
home Addressograph 
machines are responsible for 60 per 
cent of the firm’s exports but the 
Multilith Model 1250 offset dupli 
cator 


stead 


year 


have exceeded 


sales 


also has its share besides 


others of its products. 


Prize-givings for 
apprentices 


Information in the Business post- 
bag during the past few weeks 
suggests that apprentices are re- 
ceiving more and more incentives 
to high quality work through 
special prizes and awards. Here 
are some instances that have come 
to notice. 

Raleigh Industries Limited, 
Nottingham, recently had their 16th 
annual prizegiving. Awards ranged 
from. £2 to those who had passed 
the examinations for the Royal 
Society of Arts Certificate—Grade 
1, and the Ordinary National Certi- 
ficate—Ist year, to £15 to those 
who had obtained the Higher 
National Certificate. A special 
award was given to a _ successful 
candidate for the Associateship of 
the Institute of Metallurgists 

At the English Electric works in 
Bradford a patternmaking appren- 
tice has been selected by the City 
and Guilds London Institute as a 
member of the British team for 
the International Apprentice com- 
petition at Duisberg, Germany 

The Michelin Tyre Co. Ltd 
announces that three of its appren- 


The result was not published when the Mayor of Burton submitted to 
aptitude tests for shoe-making on the Pirelli Stand at the Common 
wealth Technical Training Week Exhibition 
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tices have won places in the British 
team for the International Appren- 
tice competition at Duisberg. 

British Oxygen arranged an ex- 
change visit between two 20-year- 
old apprentices, one from Enfield, 
Middlesex, and the other from 
Wellington, New Zealand, as part 
of their contribution to the Com- 
monwealth Technical Training 
Week. 

The Plessey Co. Ltd., Ilford, 
Essex, last month awarded Savings 
Certificates worth altogether 165 
guineas to the best craft, technical 
and student apprentices of each of 
five years. The Mayor of Ilford 
presented the silver rose bowl, 
silver plaque and 25 guineas-worth 
of Savings Certificates to the best 
Plessey apprentice of the year. 


A library of 
computer programmes 


“It is no use,” said a harassed 
research director, “trying to teach 
computer programming to anybody 
over the age of 30.” Perhaps that 
is why Philco are providing a 
library tape containing scientific 


and business routines for users of 
their 2,000 electronic data process- 
ing systems. This, it is claimed, 
should eliminate a great deal of 
repetitive coding. 

A business routine currently 
available on the library tape con- 
verts a binary number to _ its 
binary-coded decimal equivalent. 
One of the scientific routines com- 
putes the sine or cosine of a scaled 
angle in fixed-point, single pre- 


cision arithmetic. 


cription includes a definition of the 
routine, the programme instruc- 
tions, and a block diagram of the 
process. 


Towards safer 
travelling 


At least two firms are taking 
seriously the perenrial problem of 
the roads. Quickfit & Quartz Ltd. 
of Stone, Staffordshire, are fitting 
all the vehicles in their fleet, both 
commercial and passenger, with 
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Numerous other routines to meet 
individual business or scientific 
needs are available on the library 
tape. Routines, for example, can 
be added or deleted from the tape 
as required. This library tape 
feature ensures maximum coverage 
on an application and permits 
future expansion to meet the cus- 
tomer’s requirements. 

Every customer is supplied with 
a written description of each 
routine in the library. This des- 


safety harness. The company its 
also preparing to obtain at the 
reduced prices made possible by 
bulk purchase, diagonal type safety 
belts for employees for use in their 
private cars. 

On the ground that life insurance 
offices should set a good example, 
the United Kingdom Provident In- 
stitution is also providing safety 
belts for its 90 representatives’ cars, 
which together cover 800,000 miles 
a year. 





Advertiser's Announcement 


Practice certainly does not make perfect 
in all things, but it probably does get 


down one’s handicap. 


Obviously, in the well run mediun- 
sized or smaller businesses. 


course, and at this point the advice of a 
skilled recruitment consultant, who knows 


the market, is often valuable. 


where the 


When the replies come in, they have to 


personnel turnover (horrible phrase) at 
executive level is low, the task of finding 
senior executives is one in which the 
Chairman, Managing Director and Com- 
pany Secretary is not practised. 


When, for example, it is necessary to 
replace ‘old Smith,” who has been with 
the Company for thirty years, many 
procedures have grown up largely round 
his way of doing things. What often 
happens as a result is that an advertise- 
ment is drawn for a replacement for * old 
Smith’ but owing to the many years of 
his employment and the fact that he has 
grown up with the firm, an exact replace- 
ment may not be the most economical 


be sorted and analysed. Here practice 
does go a long way towards creating per- 
fection and the skilled recruitment con- 
sultant will save time, trouble and money. 
The subsequent interviewing has its own 
very special problems, which practice 
alone can solve. 


We, Senior Staff Consultants Limited, 
7 Cork Street, London, W.1 (REGent 
2731), have made a special study of all 
these problems connected with recruitment 
of senior executives. What is more, we 
have studied ways of making this service 
economically viable for almost any type 
of appointment and almost any type of 
business. 
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This building was erected for the Nuclear Power Group at Knutford in three days. It comprises 22 Terrapin Pack Units and has a floor area of 4,400 sa. fi 
454 fi 


YOUR NEW BUILDING COMPLETED READY FOR USE 
AT THE RATE OF 1,000 SQUARE FEET PER DAY 


95% FACTORY BUILT Terrapin buildings are or size faster than any other known system of construction. 
structed from high quality materials under closely controlled A QUALITY PRODUCT — High standards of work- 
manufacturing conditions. Each Terrapin “Building Unit’ manship and materials are the hallmarks of Terrapin 


con- 


the basis of all Terrapin construction) is completely finished 
in the factory including interior and exterior decoration, 
glazing, roof coverings, floor coverings and electric lighting 
installation. 

A BETTER. BUILDING QUICKER ~-Transported to the 
building site in folded condition Terrapin “pack units”’ can 
be erected to form complete buildings of almost any shape 


buildings. Rigorously tested and inspected during manu- 
facture they are by sheer quality and performance in daily 
increasing demand. 

MOBILITY — As quick and easy to dismantle as to erect, 
Terrapin ‘Pack Buildings’’ can be moved when you like 
where you like—and as often as you like—speedily and 
economically. 


Write now for more information on how Terrapins can help with your particular 


accommodation problem. 


20 PAGE COLOUR BROCHURE AVAILABLE ON REQUEST 
This beautifully illustrated brochure printed in full colour and mono- 
chrome, shows how Terrapins have solved urgent building problems in all 


fields. Complete the coupon and post. 


We will send your brochure and 
price list by return 


TeRmmarin 


Please send me a copy of the 
Terrapin Brochure and price 
list by return. 


NAME 


TERRAPIN LIMITED 


bring you tomorrow’s buildings today 


(Please type or write in block letters) 


COMPANY ADDRESS 


HADDON HOUSE, FITZROY STREET, LONDON, W.1. 
Telephone: LANgham 0611. Telegrams: Terrapin Wesdo London 
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THE PEOPLE WHO MEAN BUSINESS 


He turned 


to industry 


from the 


land 


Now general manager of the Dunlop Sports 
50-year-old Jack Morton 


agriculture. His father was a landowner and farmer 


Group began life in 
in Cambridgeshire and his natural destiny would 
have been to carry on the tradition. In between 
ordering for lunch I listened with interest while he 
told me of his undiminished affection for the land. 

This he now satisfies with a two-and-a-half acre 
garden in Surrey, where he spends most of his leisure 
time. As a young man he was devoted to the soil 
and the animals. But during the 10 years leading 
up to the war agriculture was in the doldrums. He 
could see no future in farming for an enterprising 
man. Since he had always been especially fascinated 
by the business and administrative side he decided 
upon a career in industry, applied for a job with 
Dunlops and got it. This was the beginning of a 
steady rise up the management ladder 

Now Mr. Morton is responsible for a works at 
Redditch, making fishing tackle; another at Speke, 
near Liverpool, that manufactures golf and tennis 
equipment; one at Waltham Abbey specializing in 
tennis rackets and one in Scotland producing golf 


M 


balls. This group accounts for one-quarter of the 
total British exports of sports equipment, sending 
£1,250,000’s worth a year to 150 countries. 

First, Mr. Morton had to learn the profession of 
management and this he did in the footwear side 
of Dunlop's activities, buying and selling and 
administering on the lowest rungs. He still believes 
this to be the best way of learning. The manage 
ment recruit he prefers is the flexible young fellow 
just out of school who will put on dungarees and go 
through the mill while keeping his eyes on a high 
ambition. He praises the training given in the public 
schools that enables the candidate for management 
to be popular with those among whom he is working 
while still retaining his personal dignity He is 
respected as well as liked. This facility for mixing 
with people of all types is the beginning of leader 
ship. 

Respect and liking are important from another 
standpoint. The manager must draw out the respect 
of his men as well as their liking, but he also should 
both respect and like them. “Employees are not 
*‘hands* or ‘bods’ or ‘ operatives’,” Mr. Morton 
said, “ they are men and women. Talk about them 
in those terms and you will soon begin thinking of 
them as if they were robots. This is degrading both 
to you and to them.” 

One way of winning respect is to give decisions 
firmly and without delay. To be able to do this you 
must be thoroughly well informed. Decision making 
comes much easier to the man with the main facts 
at his finger-tips. Besides this it is important to 
develop principles of action so that the facts are 
organized in relation to the question at issue as 
soon as a decision is demanded. For instance: “| 
never make changes in anything that is doing well 
unless the arguments for it are overwhelming.” 
During the course of a day a manager may have to 
give many decisions on matters of importance. 
Principles of that kind, together with a clear idea 
of objectives, will enable him to maintain order and 
consistency among them. Then people who have to 
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On the ‘Westrex’ Staff-Location Call Unit 


This interesting Control unit for 120 personal calls to staff, is made 
by the Westrex Company Ltd., Coles Green Road, London, N.W.2, 
to whom all enquiries should be addressed. 


This unit is notable for the effective use of modern materials in 
styling: the sides are moulded in plastic, the louvred panel is in blue- 
anodised aluminium, and the top rear panel is in ‘Artbrite’ in a grey 
fine-textured material that tones with the plastic. 


This is an excellent example of the skilful use of ‘Artbrite’ to provide 
effective styling over large areas without the use of expensive dies. 


‘Artbrite’ consists of RTB ‘Speltafast’ galvanized steel sheet, faced 
with decorative P.V.C. material in an extraordinarily wide range of 
colours, textures and patterns. 


Enquiries for ‘Artbrite’ should be addressed to Speciality Department 


Richard Thomas & Baldwins (Sales) Limited 


47 PARK STREET, LONDON, W.I + MAYFAIR 8432 


Some of the colours and textures 
available 








EVERYBODY accepts the urgent necessity fora 
reduction in the ‘trade gap’. But we believe 
that, in the matter of exports, a little help is 
worth a lot of exhortation. And we do help. 
We supply information on markets and 
status reports on foreign firms. 

We help with finance. Through 

the foreign business services 

e of the Westminster Bank 

and its correspondents we 
place an experienced and 


world-wide organisation 


help 


at the disposal of every- 

one who trades 

exporte rs abroad - or who 
would like to trade 

abroad. These services 

are centred upon our Overseas 

Branch, but you can make contact with them 
at any of our 1200 branches in England and 
Wales, the Channel Islands and the Isle of 
Man, where also you can obtain our helpful 
booklet ‘A HANDBOOK FOR EXPORTERS’. 


Please ask or write for a copy. 


WESTMINSTER BANK LIMITED 


Overseas Branch 
53, THREADNEEDLE STREET, LONDON, E.C.2 


Head Office: 41, Lothbury, London, E.C.2. 
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carry out the decisions know where they stand. They 
will respect the manager because he is treating them 
with respect 


When the Anglo-lranian Oii Company gained a 
new recruit in 1946, fresh from the army demob 
centre and still in uniform, they could have barely 
realized that they had secured a prospective managing 
director. Now, after a relatively short space of time, 


John Harding Davies, M.B-E.—the one-time Com 


Accountant 
with a 
flair for 


marketing 


bined Operations specialist—is back in command 
He takes over the position of managing director of 
Shell-Mex and B.P. early this month on the retire 
ment of C. M. Vignoles, C.B-E. 

During the late ‘thirties Davies qualified as an 
accountant and spent the early part of his career on 
the Continent. But it wasn’t until his release from 
military service that he realized the need for a fresh 
approach to the business world. While claiming 
that his accountancy training has been a valuable 
asset his rapid climb to success with the B.P. group 
has had a marketing bias. 

In his work he is said to be particularly keen on 
the marketing aspects of business and has strong 
beliefs about attention and thoughtful service to 
the consumer. Davies is an advocate of modern 
techniques and has no intention of remaining desk- 
bound. He has said that he intends keeping up to date 
by spending more time in the field—maintaining that 
the company can run whether he is behind his desk 
or not END 
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EXECUTIVE... 


A new range of commercial lighting 
fittings, pendant and ceiling type, offering 
a wide choice of glasses, reflectors, 
skirts and suspensions, based on e quite 
small number of standard components. 
This is EXECUTIVE lighting, elegant, 
versatile and easy to maintain. 
Particularly suitable for offices, shops 


and stores, schools and public buildings. 


New simple ‘TURN and 
LOWER’ action for 
easiest ever instalia- 
tion and maintenance. 


G.E.C's new positive bay- 
onet fixing with ‘turn and 
lower’ action means 
EXECUTIVE glasses can 
be fixed or removed in an 
instant, saving time and 
money on maintenance 
and lamp replacement. 
(Patent applied for). 


EXECUTIVE suspensions 
in ten different lengths are 
either $ in. silver anodised 
aluminium tube or this 
new stee! reinforced white 
flexible. (Patent applied 
for). 


Internal locking screw on 
lampholder prevents un- 
screwing when relamping. 


EXECUTIVE 


LIGHTING & HEATING GROUP, THE GENERAL ELECTRIC CO. LTD., MAGNET HOUSE, KINGSWAY, LONDON, W.C.2 





selected for IDIZSIGIN 


The design of general office furniture over the past decade has made 
tremendous strides 

In appearance it is more pleasing and functionally it is far more 
efficient than the conventional double pedestal desks our fathers used 
‘846° unit furniture is perhaps the leading example of general office 
furniture which has been designed for both planned efficiency and 
modern appearance. Indeed, “846° is more than furniture, it is scientific 
equipment which, properly used, provides substantial economies in 
time, effort and space. To ensure that these economies are genuinely 
achieved, Shannon offer a free Office Planning Advisory Service. 
At no cost an experienced Shannon Consultant will undertake an 
objective study of your organisation and its offices 

And, without obligation, he will submit recommendations for a 
modern, efficient layout. Why not take advantage of this service? 


‘846’ UNIT FURNITURE by 


designed 
for 
efficiency 


Tanion SYstems) 


THE SHANNON LIMITED 


SHANNON CORNER, NEW MALDEN, SURREY 


O&M TO BRITISH BUSINESS 
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BUSINESSMAN’S LAWYER 


Redress against bad payers 


T HAS been our custom for some years now,” 
writes a reader, “* to charge interest at 6 per cent 
per annum on accounts which are three months 

overdue for payment, and this is clearly stated at the 
It has been 
suggested to us that we have, in fact, no legal right to 
charge this interest, and that there is no obligation on 
the part of the debtor to pay it, should he settle his 
account voluntarily or, alternatively, be sued for 
payment. Many of our customers are notoriously 


bottom of our invoices and statements. 


slow payers and use their merchant as a cheap way of 


getting the use of money. We have always felt that 
the 6 per cent charge was some recompense for the 
facility. 
it is unlawful. Is it?” 

The essence of the question is—if you aren't paid 
when you should be, can you charge interest? And the 
essence of the answer is—you can only do so if there is 
an agreement, express or implied, between you and 
your customer which allows you to do so. 

Express agreement is simple to make and to under- 
stand. If you want to charge 6 per cent on overdue 
accounts, then you should tell your customer that this 
is one of the terms upon which you trade. Just as you 
specify a price, a delivery date, a period within which 
payment must be made so you can specify an 
interest charge if payment is late. 

But it’s much too late to attempt to do this in an 
invoice or a statement. Terms printed on_ these 
documents are no part of the contractual agreement. 
That was concluded days, weeks or even months before 
these documents were drawn up or received. Business- 
men have a peculiar idea that they can introduce new 
terms into an agreement by printing them on demands 
for payment, confirmation slips, delivery notes and the 
like. They can't. 

On the other hand, if you have traded for a long time 
with a particular firm or individual and you have 
brought your interest charge on late payments to his 
notice, it may be that you will have his implied agree- 
ment to pay them. True, the first time that he’s late 
in payment and you bang on the 6 per cent, he can 
thumb his nose at you. But if he pays it and still 
carries on trading with you, a Court might be prepared 
to accept that he knew of your system and had con- 
sented to it. In that case, the fact that he had not 
expressly agreed wouldn't matter. An implication 
will do. 
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But we obviously cannot go on making it if 


“Unless a different intention appears from the 
terms of the contract,” says s.10 of the Sale of Goods 
Act, 1893, “stipulations as to time of payment are 
not deemed to be of the essence of the contract of 
sale.” So if the customer owes money for some goods 
which you have sold him, then even if you have stip- 
ulated a certain time for payment, this term will not 
be “* of the essence ~ of the agreement, unless you have 
expressly made it so. 

It follows from this that in contracts of this kind you 
most certainly cannot charge interest if payment is 
late. It may be a breach of contract, but it isn’t 
normally even an essential one. 

If the time comes that you have to sue for your 
money, the situation as to interest changes. Two 
Acts of Parliament may come to your rescue. 

First, s.3 of the Law Reform (Miscellaneous Pro- 
visions) Act, 1934 says that * In any proceedings tried 
in any Court of Record for the recovery of any debt or 
damages, the Court may, if it thinks fit, order that there 
shall be included in the sum for which judgment is 
given interest at such rate as it thinks fit on the whole 
or any part of the debt or damages for the whole or any 
part of the period between the date when the cause of 
action arose and the date of the judgment.” 


The High Court and local County Court are Courts 
of Record. So if you sue for your money and win, the 
Judge will be able to order that interest be paid on the 
debt concerned from the time the debt arose until the 
date of judgment—or any part of that time which the 
Judge considers to be just. 

In practice, if the Court takes the view that you have 
been wrongfully and unnecessarily deprived of your 
money, it may well grant you interest. Usually, this 
will be at 4 per cent. But it doesn’t have to be. The 
Act gives the Court a complete discretion. 

The second Act which may help you applies where 
cheques bounce. S.57 of the Bills of Exchange Act, 
1882, provides that “ The holder may recover from any 
party liable on the bill, and the drawer who has been 
held to pay the bill may recover from the acceptor, and 
an indorser who has been compelled to pay the bill 
may recover from the acceptor or from the drawer or 
from a prior indorser . . . (a) the amount of the bill, 
(b) interest thereon from the time of presentment for 
payment if the bill is payable on demand, and from the 
maturity of the bill in any other case... ” END 
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‘N BRADMA! 
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SINCE WE INVESTED IN 


Bradma systems and equipment solve the problem of routine paper work in 
office and factory - whether PAYROLLS, INVOICES, STATEMENTS, DIVIDENDS, PRODUCTION 
CONTROL FORMS, PLANT MAINTENANCE INSTRUCTIONS, etc. Bradma equipment 

is fast, versatile and reliable. There are models designed to suit all types 

and sizes of organisation. For details of how Bradma can bring increased 


efficiency and economic advantages to your organization, contact - 


Adrema Limited 2-10 Telford Way London w3 Shepherds Bush 2091 (3 : 9 


The Bradma ‘Monarch’ electric printing machine designed 
for high-output systems printing and listing work. means business 


DATA WRITING SYSTEMS 








Pedestal Desk 5 ft.x3 ft., Mahogany 
finished £94 .19.6. Dwarf Bookcase 
to match £19.19.0. Armchair in 
Vaumol Hide £28.7.6. Small chair 
to match £22.15.0. 














5 
there’s more of everything at 


MAPLES 


flaples wide range of traditional and contemporary office furniture meets every 


requirement—on all business levels. The above suite is one from a selection of office 

furniture permanently on view at our showrooms. For the decoration and furnishing 

of Board Rooms, Executive Suites etc. our extensive resources and expert advice are 

at your service. Just pick up the ‘phone and ask for our Contracts Department. 
Write for a copy of “Office Furniture’ catalogue and ‘‘Boardroom and Erecutive 

Offices’’ brochure. 

MAPLE & CO. LTD., Tottenham Court Road, London, W.1. Teli: EUSton 7000 

NEAREST STATIONS: WARREN STREET & EUSTON SQUARE. 
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We've put our heads together 





formerly 


formerly lt e COMPTOMETER LTD, 
SUMLOCK LIMITED re su ° (GREAT BRITAIN) 


SUMLOCK COMPTOMETER LTD 





=> and much <_@» 
wider choice Ea 





* SUMLOMATIC 

* DUOLECTRIC COMPTOMETER 
* 992 COMPTOMETER 

* UNILECTRIC COMPTOMETER 
* FIGUREFLOW COMPTOMETER 
* PLUS ADDER 

* COMPTOGRAPH LISTER 


NDON, S.W.1. HYDe Park 1331. p 


BUSINESS 











Always in the 
best of companies 

















Willowb: _ 
a hy 
nel 








LLOYDS 


Britain’s leading companies realise the 


importance of first class presentation for 





their technical information, sales 





brochures, reports, tenders, etc. I am interested in ALPA products, please 


acai send me your illustrated booklet. 
This iswhyso many famous names have 


BOAC chosen ALPA plastic binders and folders. 


Made in fine quality materials to indi- Name 


vidual requirements ALPA products are 





important selling tools. An ALPA binder — 


demands attention and ensures retention. 
Firm 
60 ALPA products should be serving your 
company. Ask your secretary to send the Add 
Pp Address 
GR / a coupon for a four colour booklet explain- 
COMPANIES ing ALPA products and services. 














ALPA also manufacture standard 


and custom-built steel office equip- 
‘ ment; put a cross if you require 
information. 


ALPA PLASTICS LIMITED 
240-246 MAYBAN K ROAD+ LONDON + €E 
Telephone: BUCkhurst 9211 Telegrams: DONDAY LONDON 
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LOOK AT THE TRAFFIC 
“SEE 70 SAFE SEATING 


MASCO YG, BELTS 


Accident figures must make you think... not only of your- 
self, but of those whose safety is your concern. Every car 
user needs the protection that Masco G Belts give—and 
it’s easy to instal Masco G Belts now that one universal 
anchorage fits every make of car. Choose one of these 
Belts now. 


MASCO DIAGONAL BELT Gives the greatest protection of any 
diagonal belt. Restrains the body from forward or upward 
thrust at moments of impact. Provides comfortable safety 
for drivers and passengers 


MASCO COMPLETE HARNESS Full shoulder and lap straps for 
overall protection. No other belt type gives the same 
safety coverage 


MASCO LAP STRAP An ideal belt for rear seats. 


All Masco G Belts incorporate the Masco Quick Release 
Buckle, which allows instant, one handed, adjustment to 
give the wearer complete freedom of movement — but com- 
plete safety in emergencies. 

If you drive a car, or if you control the cars that others 
drive, you owe it to yourself and to them to see to 
safe seating 


BRAODVILLE LIMITED 
Bradex House, Boston Road, London, W.7 
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1wo Steps ps wo ; teps 


OME sort of hierarchy is 

essential to industry. Each 

executive must know who is 
his boss and who are _ his 
subordinates. He must be directly 
answerable to his boss and his 
subordinates must be directly 
answerable to him. 

An important rule of this system 
is that executives and _ other 
employees must not step out of 
line. If they have a complaint, 
they must not in the first instance 
take it direct to a senior executive 
who is two steps up. They must 
take it to their immediate superior. 
Equally, an executive who wishes 
to admonish a subordinate two 
steps down the ladder, shouid not 
in the first instance do it directly 
He should admonish his immediate 
subordinate who is responsible for 
the man at fault, and the admoni- 
tion should be passed on. 

There are, however, circumstan- 
ces when the normal rule should 
be broken. If, for example, a 
junior man makes a severe breach 
in accepted discipline, it can be 
salutary to ‘carpet’ him before a 
superior who is two steps up, 
whom he normally does not see 
and whose admonition therefore 
carries all the additional weight 
of higher authority. 

Equally, when a junior subordi- 
nate has a strong personal grie- 
vance, he should be allowed access, 
via his immediate superior, to the 
man two steps up the ladder, whose 
attention to his personal grievance 
will carry all the more respect 
because it is given by a higher exe- 
cutive whom he normally does not 
see. 

On social occasions the top man 
can talk to the junior privately and 
personally over a drink. On other 
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occasions an executive should not 
normally have dealings with a 
subordinate two steps down, unless 
the intermediate executive is 
present. On those occasions when 
he has to deal on his own with the 
man two steps down, clear arrange- 
ments should be made to keep the 
intermediate man informed. 
Everyone in the industrial hier- 
archy times ‘cribbed, 
cabined and confined’ by the nor- 
mal rule that he must not by-pass 
the next man in line. So in addi- 
tion to the sort of cases just men- 
tioned, where this rule should be 
deliberately ignored, the hierarchial 
system should be sufficiently flexible 
to allow executives periodically to 
see those who are further up or 
down the ladder. There are, for 
example, project committees on 
which it is possible for people of 
three levels of authority to sit. 
There are periodic conferences such 


feels at 


as sales conferences when at least 
three levels of authority will be 


It is easy to be annoyed with 
an unwelcome visitor, send him a 
rude message, and miss an oppor- 
tunity to buy materials or equip- 
ment that would serve your needs 
very well. 

If you have too many callers and 
cannot see them, you need a firm 
but very polite drill for brushing 
them off, while at the same time 
learning the purpose of their visit. 

The receptionist or your secre- 
tary should see a caller and explain 
that you are heavily engaged, are 


this 
executive 
life 





Down 


by George Copeman 


present. All these are valuable 
links in the executive chain. 

Why is it so important that mem- 
bers of the industrial hierarchy 
should occasionally see the man 
two steps up or down? Because 
every executive is a link in the 
chain of communication, and being 
human, inevitably colours the com 
munications that pass through him 
in either direction. Every person on 
the ladder of authority becomes 
accustomed to the habits and atti- 
tudes of those who are immediately 
above and below, and so tends to 
feel confined by the fact that all 
messages bear the personality of 
the man passing them on. 

To see someone else for a change, 
means to glimpse another view of 
the same matters. It may be a 
view which is no closer to reality, 
which contains no new or different 
information, but will nevertheless 
feel different. It will tend to give 
a sense of satisfaction and avoid 
the build-up of frustration. 


ome Vustutor 


very sorry that you cannot come 
down to see him, and would he 
like to leave anything or write to 
you? The man may firmly per- 
sist in trying to see you, but the 
receptionist or secretary should 
firmly repeat, if necessary more 
than once, her invitation for him 
to leave something or write. She 
should say that and nothing more, 
because anything else she may say, 
in all innocence, will be picked up 
by a clever salesman and used to 
his advantage. END 
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Patrioti 
with 
Profit 


BRITAIN’S share of world trade fell from 25 to 16 
per cent in the last decade 


LARGE FIRMS on the whole are pulling their weight 
in the attempt to redress this dangerous position 
—40 such now contribute some 30 per cent 
of our total exports 


SMALL FIRMS also have a vital part to play in under- 
pinning the nation’s economy—with excellent 
prospects for themselves. Rarely has 
there been such an opportunity to combine 
patriotism with profit 


by Tony Burgess 


HIS is not another exhorta 
tion to you as a British 


manufacturer to export 

for all you are worth. If by now 
you are not convinced that our 
standard of living, and perhaps our 
very way of life, are utterly 
dependent on our ability as a 
nation to increase our share of 
world trade, you never will be 
But no one can expect a manu- 
facturer, however high his sense 
of patriotism, to mount an export 
campaign unless he is going to 
make a profit from the venture. 
And there is certainly no evidence 
to suggest, Mr. Macmillan not- 
withstanding, that exporting is 
more of a joyride than any other 
business operation. Nevertheless, 
there are very many firms, parti- 
cularly among the small and 
medium sized ones, who could 
enter the export market with bene- 
ficial effect to their profit and loss 
accounts, but who for one reason 
or another have dismissed the idea. 
Maybe your firm has gone 
thoroughly into the question and 
has come to the valid conclusion 
that for you exporting would not 
be an economic proposition. This 


BUSINESS 





decision, if rationally arrived at, 
nobody may challenge. But were 
all the avenues really explored, or 
were you put off, as so many others 
have been, by the first difficulty, 
the first unfamiliar process which 
you encountered? Or maybe your 
firm is one of those which is doing 
all right on the home market, and 
which has never given the possi 
bility of becoming an _ exporter 
really serious thought 

If you belong to the first cate- 
gory, then you know your own 
business and no-one is entitled to 
tell you how to run it. But if you 
belong to the second or third 
groups, perhaps another look at the 
situation might reveal prospects of 
worthwhile profits for you, and 
some expert advice might put those 
seemingly insurmountable pro 
blems into perspective 

The purpose of this article is to 
indicate some of the ways in which 
even the smallest concern can 
become an exporter, and if not 
exactly have fun in the process, at 
least make a profit 

Before we go on to discuss ways 
and means, however, much light 
can be thrown on the problem by 
an examination of the reasons why 
most small firms are not already 
exporting. 

Exporting is basically a selling 
problem. The outcome of a suc 
cessful exporting operation ts after 
alla sale, but to a foreign customer, 
not a fellow national. And the 
small firm, however efficient it may 
be in the manufacturing sphere, ts 
usually weak on selling, even in the 
home market 


The curse 
of prosperity 


To a businessman as a manu 
facturer, it does not matter where 
his products are sold, so long as 
they are sold. To the businessman 
as a seller, there is obviously a very 
strong tendency to seil in whatever 
market poses the least problems 
Unfortunately, from a_ national 
point of view, this is invariably 
found at home. 

The booming home market of 
post-war years has been in some 
ways a curse in disguise because it 
has removed from manufacturers 
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the necessity of going outside these 
shores to sell the output of their 
factories. It is no coincidence that 
Germany, with internal purchasing 
power at rock bottom during the 
immediatee post-war years, should 
now be one of the world’s leading 
exporters. 

So exporting poses marketing 
problems, as well as the obvious 
administrative ones, and while you 
can sell everything you can make 
outside your own front door, why 
should you get involved in a pro 
cess which abounds in pitfalls? 
This is a_ perfectly reasonable 
reaction, except that the stage has 
now been reached when our ability 
to manufacture may be endangered 
by our inability to pay for essential 
imported raw materials. To import 
the materials we need to keep pro 
ducing, we must export in order 
to be able to pay for them 2 


Foreigners 
are tricky 

Nevertheless, to see exporting as 
a special aspect of marketing does 
serve to clear the air somewhat 
Exporting is not a_ sphere of 
activity completely divorced from 
all other commercial processes. It 
is merely a branch of selling, 
albeit a particularly difficult one 

Like all marketing operations 
exporting involves a lot of separate 
and often complex problems 
There is the business of knowing 
exactly what the customer wants, 
what price he is prepared to pay, 
how he wants the goods packaged 
and delivered. To answer these 
riddles requires market research of 
some kind or another—be it just a 
personal visit to the country con 
cerned, or a_ full-scale market 
investigation by a _ specialized 
agency. Then there is the problem 
of setting up a selling organization 
in the country concerned. Do you 
send out your own men, appoint 
an agent, or what? Exports are 
often much longer in transit than 
goods sold at home, on top of 
which a foreign buyer often expects 
longer credit terms than you are 
used to giving home customers. If 
he can’t get them from you, he 
certainly will from a German, an 
American or an Italian. So you are 


faced with difficulties of finance. 
Then there is the documenta- 
tion 

At this stage the average small 
manufacturer throws up his hands 
in despair and forgets all about 
the idea. How can he expect to 
have the resources to tackle pro- 
blems of this complexity? And 
just for good measure he'll pro- 
bably throw in some remarks about 
foreigners being tricky people to 
do business with anyway. 

Quite correct. He just hasn't the 
means to tackle this sort of pro- 
blem himself. And foreigners are 
‘tricky.’ They expect delivery 
dates to be kept, and they're always 
looking for the keenest terms. But 
almost every firm uses the services 
of a whole host of contractors 
with specialized equipment and 
specialized know-how to do jobs 
which it does not pay them to do 
themselves. This extends from 
having the chimneys swept to 
having their advertisements written 
30 why don’t more small firms call 
in specialists to do their exporting 
for them? 

The answer in most cases is lack 
of knowledge, and to help rectify 
this is one of the objects of this 
article. The other reason usually is 
fear of the cost. But specialists 
in handling other people’s exports 
can do it more cheaply than the 
individual firm in most cases 
because they have a great deal of 
knowledge about export conditions, 
and because they can spread their 
overheads. 


Selling to 
primitive markets 


What services exist, then, for 
taking the drudgery and risk out 
of exporting for the small manu- 
facturer? To begin with there its 
the traditional merchant house 
which trades on its own account in 
various foreign parts. This type of 
institution will buy the goods from 
you if it thinks that it has a good 
chance of being able to re-sell them 
at a profit. 

Merchant houses in this sense 
tend to trade in the more ‘ primi- 
tive ’ markets, so if you think there 
is an outlet for your goods in, say, 
Africa, South East Asia, or parts 
of South America, this may be the 
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answer These companies are 
always pleased to discuss possi- 
bilities with manufacturers, but 
they never buy on chance. Unless 
they are certain that your goods 
will sell, they won't make an offer. 
The second most important 
group of companies able and wil- 
ling to help the small exporter are 
the confirming houses. There are 
about six really large concerns in 
this category in the City of London, 
and hundreds of smaller ones. 
Basically the confirming house, 
often just called the ‘shipper, 
represents overseas importing com- 
panies. The foreign importer is 
their client, and they act as buying 
agents. They pass on orders from 
overseas buyers to British manu 
facturers, and make _ themselves 
responsible for payment to the 
manufacturer when the goods are 
shipped. Shipping and insurance 
are usually arranged by the con- 
firming house, and distribution is 
left in the hands of the importer. 
But this type of institution is far 
more than just an agent for 
foreign buyers. It is a very effi- 
cient liaison officer between British 
producers and overseas importers. 
Normally the sales impetus comes 
from the importers, but it is up to 
the confirming house to know in 
advance what goods are available 
in this country, and at what price. 
It must be, therefore, in very close 
touch with manufacturers at all 
times, and is always happy to be 
approached by firms with lines 
which they think might have sales 
potential in overseas markets 


Exporting 
for nothing 


For the small manufacturer, the 
services of a confirming house have 
two very great advantages. In the 
first place the exporter’s respon- 
sibility ends at the quay-side in this 
country He gets his money as 
soon as he has delivered the goods 
to the ship, and there are no pro- 
blems of working capital being tied 
up for long periods. For the same 
reason, the béte noire of com- 
plex documentation is avoided by 
the manufacturer. But most 
important of all, the confirming 
house makes no charge to the 
manufacturer. Their commission 
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The celebrated slogan 

‘ Exporting is Fun’ may yet 
rank as the gaff of the 
decade. But while demand- 
ing a great deal of hard 
work, exporting can certainly 
be good business 








is paid by their employers, the 
overseas importer. Likewise freight 
charges and insurance once the 
goods have left this country are 
the responsibility of the buyer. 

One problem which often worries 
the very small would-be exporter 
is that of guaranteeing continuity 
of supply. Confirming houses, 
unlike some other export agencies, 
are often willing to handle * job 
lots’ of manufactured goods. So 
their services can be of particular 
value to the firm which has the 
occasional batch of goods which 
it would like to dispose of abroad, 
but which does not want to commit 
itself to a regular order. 

From the manufacturer’s point 
of view there would seem to be 
disadvantages in the confirming 
house system, arising from the fact 
that the intermediary is working 
for the buyer, not the seller. But 
in practice these disadvantages are 
more apparent than real. The con- 
firming house can often make a 
very good assessment of a product’s 
marketability, and advise the manu- 
facturer on modifications that 
would make it readily acceptable 
in a certain market. At the very 
least, the confirming house is a 
first-class listening post, also com- 
bining the functions of a market 
research agency. It costs a manu- 
facturer nothing to approach a con- 
firming house about the potential 
market for his goods. And if the 
house finds him a market, it still 
costs him nothing. . . . 

Where the merchant companies 
tend to operate mainly in primitive 
markets, the confirming houses tend 
to do business in the more highly 
developed markets. So if you are 
hoping to sell in places like Japan, 


South Africa, the Commonwealth 
countries or Europe, a confirming 
house would be the best place to 
go for advice. Confirming houses, 
incidentally, depending as they do 
on good local contacts, tend to 
specialize in certain areas of the 
world, 

A new type of service is just 
beginning to appear on the export 
scene. This is the factor, an 
institution which grew up originally 
in the American home market, but 
which has now been transplanted 
to this country and operates on an 
international scale 


How to sell 
your debts 


The factor can truly be said to 
take all the heartache out of the 
exporting process for the manu- 
facturer. In one operation he 
relieves the producer of the com- 
plete burden of finance, ledgering, 
credit control, bad debt risk, and 
debt collection connected with his 
sales. 

The system whereby this is 
achieved is basically very simple. 
The factor purchases from the 
manufacturer his debts virtually as 
they arise. Except in the case of 
a claim by a buyer against the 
quality of the goods supplied, the 
debts are bought outright with no 
comeback to the supplier. 

A manufacturer can ,o to the 
factor with a line which he hopes 
to export. The factor will advise 
him on its marketability, and if he 
thinks that the goods stand a rea- 
sonable chance in the particular 
market, he will attempt to find an 
agent to handle the line in that 
market. Like the confirming house, 
the factor’s stoc::-in-trade is a vast 
amount of knowledge about con- 
ditions in the market in which he 
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operates, and sound contacts with 
local buyers and agents. 

The first stage of the factor’s 
service is at an end when an agent 
has been found to promote the 
manufacturer's goods in the chosen 
market. From then on the factor 
takes over financial responsibility 
for all goods which the manufac- 
turer sends to that particuiar agent. 
As soon as a consignment is 
shipped, the manufacturer is paid 
by the factor, and the latter takes 
over the debt. 

The advantages of a factor’s ser- 
vices to the small producer are 
considerable. In the first place the 
factor supplies the basic market 
information, and then, if the goods 
in question have sales potential in 
that market, he puts the producer 
in touch with a reliable agent. Once 
the manufacturer and the agent 
have come to an agreement, the 
factor provides the whole financial 
backing to the undertaking. In this 
way the manufacturer is relieved 
of the necessity of financing his 
customer, often a major problem 
in export markets for manufac- 
turers with limited capital. 

Since the factor works directly 
for the manufacturer, it is the latter 
who pays for the service. But 
charges are modest in relation to 
the services provided. The actual 
cost is based on the current bank 
rate, plus one or two per cent, 
depending on the risks involved in 
the particular transaction. The 
factor, unlike the confirming house, 
in normally only interested in busi- 
ness which is likely to be con- 
tinuous. So the manufacturer 
would be expected to guarantee 
continuity of supply. 

Factoring as a service is very new 
indeed to this country, and at the 
moment there is only one firm in 
operation. Since factoring can only 
be effective in the most sophisti- 
cated markets, this concern deals 
only with the United States and 
Canada at the present time. But 
there are plans to extend the ser- 
vice at a later date to the Common 
Market countries. 

One other service available to 
the manufacturer thinking of enter- 
ing export markets for the first time 
must be mentioned. This is the 
information and advice dissemi- 
nated by the Board of Trade. 
From a considerable mass of infor- 
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on conditions in overseas 
prospects for different 
goods, knowledge of 
import regulations in_ foreign 
countries, and of tastes, customs 
and trading methods, they claim to 
be able to advise on suitable mar 
kets for a given product. A short 
list of approved agents who are 
capable of handling the particular 
commodity in that market will also 
be supplied. For businessmen 
visiting foreign countries they will 
advise on itineraries, and arrange 
introductions. 


mation 
markets, 
types of 


No substitute 


for travel 


Although the Board of Trade’s 
export services are exceptionally 
efficient and well-informed for a 
Government body, and every 
attempt is genuinely made to tailor 
advice to individual requirements, 
the very nature of the world-wide 
coverage offered does mean that 
in the final analysis the service 
tends to be just a little impersonal. 
Likewise, being an official body, 
they will not make a definite recom- 
mendation as to the choice of 
agent or confirming house. The 
inquirer is still left to make his 
final choice blind from a list. Those 
exporters to whom I have spoken 
who used the Board's services were 
almost unanimously of the opinion 
that this was an excellent source of 
background material on a given 
market, but that you needed to look 
elsewhere for advice on the final 
details. 

Mention should also be made at 


this point of the Export Credit 
Guarantee Department, a Govern- 
ment organization which under- 
writes the financial risks of 
exporting operations, and assists 
exporters in extending long-term 
credit to customers. 

Two final words of advice 
to would-be exporters: firstly, 
remember that exporting is only a 
selling operation. 

As in the home market, if you 
are making the right goods at the 
right price, you will have no real 
difficulty disposing of them. 

Secondly, whatever way you 
decide to go about making your 
first contacts in your chosen 
market, even if it is one of the 
methods described above which 
takes virtually all the work except 
actually making the goods off your 
shoulders, there is no substitute in 
the long run for a personal visit. 
However good the agent who is 
selling your goods, he will 
appreciate their full potentialities 
and their true quality far more 
readily for having it explained to 
him personally by the man who 
makes them. 

The letter hasn't yet been 
written that is half as effective 
as the same subject covered in a 
face-to-face conversation. And the 
only way of discovering what the 
customer really wants is to go and 
talk to him. 

Who knows, when you visit 
your agent, he might even take 
you to a local night club, and 
this is the nearest exporting is ever 
likely to get to being fun. END 





Can we put you in touch? 


For reasons of space it has not been possible 


to mention individual exporting agencies by name 


in this article. 


But BUSINESS would be glad to 


put readers in touch with firms who might be able 


to help them with their export problems 





Modernity Comes to 


Working in the Potteries is more attractive 
now than it was when these kilns were built 





by Tom Stone 


Grips with Tradition 


High quality but old-fashioned craftsmanship and small, often 


inefficient, family firms are deeply entrenched in the Potteries. 


They fight a bitter rearguard action against the demands 


of modern management. 


finding their way through the muddle 


T is easy to be sentimental about 
the pottery industry. It is an 
industry burdened by tradition, 

shackled by nepotism, and retarded 
by out-dated methods of production. 
It employs a higher proportion of 
artists and craftsmen than any other 
industry. And its products are often 
creations of great beauty. 

Now add to this the drama of 
small family firms going broke 
because of increased costs and the 
consolidating of bigger companies 
into combines and groups. Consider 
too the fact that this craft industry 
is being forced towards mass pro- 
duction and greater efficiency—and 
it is easy to see that the present 
period will be rated amongst the 
most momentous of the industry’s 
history. 

This present struggle between the 
old and the new is the key to the 
future of this ancient industry. While 
there will always be a market for fine 
earthenware and china, the eventual 
outcome must be greater mechan- 
ization and some sacrifice of quality. 

Many changes have taken place 
in this direction during the last 10 
years. Companies have gone public 
to raise more money for capital 
investment, and management con- 
sultants have been called in to wave 
the organizational wand. Small 
companies unable to keep pace have 
been lost in mergers and take-overs. 
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“In another 10 years,” I was told, 
‘a quarter of the firms left will have 
sold out to the big boys.” 

But, lamentable though the passing 
of tradition and of craftsmanship 
may be, the new order presents 
managements with possibilities as 
well as with problems. Some of the 
drawbacks associated with an ancient 
industry are disappearing. Working 
in the Potteries is altogether more 
attractive now than it was a few 
years ago. Hanley is visible from 
Stoke because the air is purer and 
cleaner. The incidence of pneumo- 
coniosis has fallen and, although the 
potter’s wages are still among the 
lowest in the country, they are better 
than they were. Living standards 
are rising all the time. 


A marriage of 
methods 


Now, as always, one of the most 
progressive firms in the industry, 
Wedgwoods have turned the new 
idea to their own advantage. They 
lead the way in marrying modern 
conditions and modern methods of 
production to high quality crafts- 
manship. Their advanced thinking 
shows itself not only in the efficiency 
of their internal organization and 
their methods of production, but 
also in the attractive lay-out of their 
factory estate at Barlaston. Here 


Little by little, progressive men are 


they have utilized the best available 
experience in training, work study 
and sales promotion. 

Result—a 70° increase in pro- 
ductivity in 10 years. Their name 
is known throughout the world not 
only because of the excellence of 
their product but also because of 
their awareness of the value of good 
relationships between management 
employees and the wider public. 

As in other small firm industries 
the move towards consolidation is 
giving rise to influential groups. 
Probably the largest is the Lawley 
Group Ltd., employing some 3,000 
people in its Ridgway and 
Swinnerton factories. So involved 
has been the development of this 
group that the managing director, 
Jack Halsall, and the secretary, 
Kenneth Leek, were unable to tell 
me off the cuff exactly how many 
individual pottery businesses had 
been merged to make up the group 
in its present form. 

Lawleys are the largest pro- 
ducers of table ware in the industry, 
accounting for 8 per cent of total 
output and turning over between £3 
and £34 million. All their potteries 
have undergone modernization since 
the war. 

“ But,” says Mr. Halsall, “* these 
mechanical methods will only satisfy 
up to a point. We are still very 
dependent upon craftsmen. On the 
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company makes five 


shapes, each shape having a hundred 


average each 


separate items. It is all very well for 


management consultants to tell us 
to reduce variety—they don't have 
the stuff.” Yet Lawleys 
have succeeded in doing that very 


In one of their factories only 


to sell 


thing 


seven items are made. 


Management ts 
missing 

Indeed, most of the troubles now 
facing the industry can be traced 
the lackadaisical and 
short-sighted management methods 
of the past. Poor wages have driven 
away the youth of the district to 
greener pastures. Some have pre- 
ferred remaining in the Services to 
returning to Stoke. Working con- 
ditions have been unhealthy. 

Two executives volunteered that 
the development of management in 
industry virtually non- 
existent. Because most firms have 
been family-owned for generations, 
posts have been filled by 
friends and relatives, sometimes 
without much regard to experience 
or ability. On the lower levels the 
procedure has often been for the 
best man from the workshop to be 
selected, told he was a manager and 
then left to fend for himself. 

Both these executives belonged to 
the Pottery Managers Association. 
This, be it noted, is not an organ- 
ization devoted to the development 
of management but to the dissemin- 
ation of technical information. No- 


directly to 


the was 


senior 


Gas and electric tunnel kilns are 


where, it seems, is there a concerted 
effort to teach management skills. 


Yet it must be admitted that no 
easy solution to the problems con- 
fronting the industry suggest them- 
selves. For example, china has 
always been retailed cheaply and 
customers have been allowed by the 
trade to replace breakages with odd 
cups and saucers to make up the 
set. It is hardly surprising that net 
profits are small! Then, the cost of 
modernization is greater than some 
of the smaller firms dare to contem- 
plate. The gas and electric tunnel 
kilns that are supplanting the old- 
fashioned bottle kilns cost £15,000. 
They take up a large amount of 
space—and they demand a large 
market, too, because they must turn 
out 13,000 pieces a week to run 
economically. Small firms cannot 
cope with such requirements. Nor 
can they contemplate the expense of 
the research that would lead to 
improvement. 


Obstacles to progress 


Without doubt the biggest factor 
preventing greater use of automatic 
techniques is the variety of products. 
Some £40m. to £50m. worth of 
pottery is produced every year of 
which half, or £20m., is exported. 
The industry maintains that it can 
only achieve such a high ratio of 
exports if it keeps up the wide 
variety of shapes and patterns. But 
this can only genuinely be true for 
china which makes up for £10m. 


supplanting the old-fashioned bottle kilns 


The other £40m. is accounted for by 
earthenware, tiles, and sanitary ware, 
all of which can be produced on mass 
production lines to a high degree. 

Unlike other industries, there is 
an extraordinary lack of information 
about the Potteries. With one 
notable exception, hardly any com- 
panies have produced brochures 
about themselves and what they have 
achieved. For some odd reason 
even up-to-date figures of the indus- 
try’s production are kept secret until 
they appear, two years old, in the 
national Census of Production. 

This lack of communication ex- 
tends into other areas. Inter-firm 
comparisons are not practised 
(unless privately between two com- 
panies) nor is productivity per 
employee known or compared with 
opposite figures for America or 
Japan. The representative just 
quoted believes British pottery firms 
to be more efficient than those of 
America. There, he states, “ half 
the industry has been knocked out 
by Japanese competition.” 

That American companies are less 
on the ball does not match with 
information from other sources, 
however. Anthony Wade, of 
George Wade & Sons, whose four 
factories manufacture earthenware 
and industrial ceramics, visited a 
number of American companies. He 
found that American factories were 
laid out better and they also had 
their customers better * trained.” 

For example, an American insula- 
tor, comparable to those made by 
Wade's, would contain holes and 
specks of foreign matter sufficient in 
a British firm to consign it to the 
dustbin. But, argued the Americans, 
they were making a functional pro- 
duct which is hidden in use. Why 
should it look pretty? 

“| came away thinking they were 
right,” says Wade, “ But on reflec- 
tion I concluded that the only thing 
British firms can still sell on is 
quality. This doesn’t cost us much 
because we haven't the huge markets 
of the States.” At the end of every 
discussion the conclusion is the 
same: if they lost reputation for 
quality, they might lose everything. 

END 
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S on the 


by Harry West 


Where 20,000 items are kept in the store and there is a turnover of 


thousands of items a day, an efficient stock control system is 


indispensable. This firm has devised time- and money-saving methods 


UBERT DEES LTD. of Croydon have 

solved one problem that confronts 

practically every firm in this country 
That is how to organize and control large and 
rapidly moving stores. They have achieved 
this by a combination of improved layout, a 
new stock control system, and a little psy 
chology. 

Dees have to carry an extremely large and 
diverse stock because they are one of the big- 
gest Ford distributors in the south of England 
It totals nearly 20,000 items suitable for cars 
and commercial vehicles from the 1933 vintage 
to the latest models. Every day thousands 
of spares, ranging from engines to washers. 
leave and enter. Without a good stock control 
the firm would not know its stock or its require 
ments. In 1955 the firm established the present 
system which won them, only two years later, 
a national Ford award for the best organized 
store. Today it is hailed as one of the finest 
systems in the country. 

When I visited Dees, I talked first to A. H 
Mansell, a director, who was closely connected 
with the changeover. He told me that the old 
stores were both out of date and inconvenient 
for customers. The metal bound books used 
for stock recording were too heavy for easy 
handling, took too much room, and wasted too 
much time. 

As the stores were actually within the garage. 
customers had to walk around cars to reach 
the rather small service counter. Few ladies 
patronized them. 

When a new building was under construction, 
it was decided to kill two birds with one stone 
The new counter would open into the very 
bright and attractive showroom. And the sys 
tem adopted would be changed. The long new 
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service counter, divided into retail and trade 
sections each having their own cash and invoice 
registers, now permits immediate attention and 
quick service from the stores situated immedi 
ately behind where all spares are grouped into 
associated parts. This is one major departure 
favoured by Dees from normal stores layout 
Organization. They feel this system enables 
them to accommodate the expansion which 
takes place when new models are introduced 
more easily than the usual method of storing 
in strict numerical sequence. 

The stores area itself is conventional. High 
fixed racks are normally used, although it has 
recently been found that slotted angle is use- 
ful where variations in size or greater mobility 
are required. Rapid and safer handling by the 
operators from the higher wall containers is 
helped by the use of a ladder which runs on 
rails fixed in the ceiling and the floor. 

These all play their part in efficient store 
keeping. But it is only a part. Dees realized 
at the beginning that a well laid out store 
would be useless unless backed by efficient 
stock control. The man who is responsible 
for keeping the records in order is L. W. 
Weston, who knows this part of the business 
like the back of his hand. In his well-ordered 
office he told me that the whole object of the 
present organization was speed in identifica 
tion and ordering, the saving of space, and 
reliable stocks tying up the minimum of money 

Every item that enters or leaves the stores 
is recorded on an invoice or garage requisition, 
a copy of which is passed daily to the stores 
office for checking. There the details are 
entered on record cards—one for daily trans 
actions, and one which gives monthly totals up 
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industry Takes to 


the 


Gypsy 
Life 


by Gwilym Jones 


WOULD be very 
he to stock them if 
we had regular contacts, 

but at the moment caravans for use 
in industry and commerce are in a 
very early stage of development. 
It is, though, a market which is 
doubtless going to increase over the 
next few years and one on which 
we are keeping a very close eye.” 
This letter from a leading London 
dealer, Graham Lewis of Caravan 
Lewis, published in the May issue 
of BUSINESS, sums up the position 
of commercial demand and the 
caravan industry’s interest in this 
part of the trade. Despite the many 
uses to which caravans can be put, 
it shows their limited appeal to the 
business world at the moment. 
Why is this? What has the industry 
to offer, and what does the busi- 
ness world require? 

In many parts of the world, 
caravans are used extensively in 
business, for housing workers, as 
shops and workshops. Here we 


are much more traditional. The 
thought of carrying out our busi- 
ness in a caravan instead of a shop 
or factory, entertaining our friends 
or having an exhibition in a cara 
van is still regarded askance by 
many people. Another reason why 
industrial demand is not as high 
as it could be is ignorance of what 
the caravan industry has to offer. 
Until these last few years it was 
associated in the public mind solely 
with the car trailer or the dreadful 
looking shacks littering the coast 
in some places. But the situation 
is improving. 


Manufacturers and dealers are 
very sensitive to public opinion 
They stress good quality and sound 
design. Manufacturers, dealers and 
suppliers are now organized in the 
National Caravan Council, which 
became a trade association only 
last year. In addition to the work 
it carries out on behalf of its mem- 
bers, the high standards agreed 
upen, it organizes an International 
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As showrooms, offices, banks and even as 
executive suites, caravans are gaining in 
popularity. 
Can the makers meet the rising demand ? 


Caravan Exhibition, to be held this 
year in September at Olympia. The 
National Caravan Council can cer 
tainly claim to speak for the indus 
try: 98 per cent of manufacturers, 
90 per cent of traders, and 85 per 
cent of suppliers are members. 
Despite the recent move towards 
amalgamation and integration of 
productive units, there are still 80 
caravan manufacturers in the 
country offering around 200 dif- 
ferent models. 


Practically all manufacturers are 
agreed that there is a big potential 
market in the industrial and com- 
mercial world for caravans, but at 
this stage in their development, the 
special demands usually made by 
the business world present prob 
lems that many of them are not 
in a position to overcome. This 
means a_ Vicious special 
demand means high prices, and 
high prices limit the demand. Some 
manufacturers refuse to handle 
special orders during the peak 
season; others concentrate on this 
side of the business. What the 
manufacturers want to see is the 
mass production of a standard 
chassis which can be adapted with- 
out too much expense to meet indi- 
vidual requirements. This would 
allow them to accommodate these 
requirements in their batch produc- 
tion and pass on the economies of 
scale to their customers. Some of 
the largest manufacturers are con- 
sidering establishing special work- 
shops alongside their line produc- 
tion so that commercials can be 
built without affecting normal out- 
put, 


circle: 


Among the manufacturers who 
make caravans to order (some will 
design from the customer's own 
ideas) are Coventry Steel, Fair- 
holme, Fairview, Rollalong and 
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Normandie. Others, like Sprite, 
are known for specials suitable for 
local authority work. 
kinds which 


Among the 
(and they 
have a thriving export market) are 
a sectional mobile camp including 
dining rooms, refrigerated vehicles, 
sleepers, offices and conveniences. 


are used 


Another model which is popular 
in the business world is the mobile 
office shell which can be fitted out 
as required. It has electric lighting 
and power points, while the three- 
inch thick roof and floor make it 
soundproof. Another manufac 
turer has a standard design for a 
conversion to a snack bar. It seéms 
as if the manufacturers’ effort to 
produce certain standard chassis to 
meet the special requirements of 
business has already achieved some 
success. 


Showroom display 


on wheels 

The idea of using caravans is 
not new. The watchman’s caravan 
at road works has long been a 
familiar sight in the British country- 
side. So too have military cara- 
vans and civil engineering workers’ 
offices and quarters. Several big 
civil engineering contractors recog 
nize the value of having their exe 
cutives on the job, and lay out pro 
per hardstanding sites for their 
staff's residential caravans. They 
have followed this up by having 
mobile camp facilities which keep 
up with the gangs of men. 

County shows and exhibitions 
have also used caravans for years, 
but the one factor has always been 
their temporary nature. What is 
different about the present change 
is that now being 
used for entirely new purposes and 
by entirely different people. As 
these words are being written, a 


Caravans are 


large caravan is on its way to the 
north. Its purpose? To enable 
the bibulous to taste and enjoy 
Whitbreads tankard bitter. Intensi 
fied foreign competition has made 
Singer Sewing Machine Company 
counter-attack. They now have two 
mobile shops that are penetrating 
parts of the country where pre- 
viously they had no retail outlets. 

Doctors, too, are realizing that 
caravans can be of more use than 
a surgery. One Cotswold practi 
tioner finds it easier and cheaper 
to take his waiting and consulting 
reoms around with him than to 
hire a room in each village. How 
many other practitioners both in 
county districts and the towns, will 
follow this example? Local 
authorities are also becoming 
major customers of the caravan 
industry for well equipped units to 
serve schools, old people, libraries, 
public health, dental and medical 
clinics and the growing road pro- 
gramme. 

The use of caravans for exhibi- 
tions, sales drives and workshops 
is growing apace. Their advantage 
is their adaptability. There are 
no stand erection charges (some ex- 
hibitors know what it is like not 
to have their stand ready in time). 
They can be fitted up before they 
leave the factory and when the 
show is over can be driven away 
without loss of time. More and 
more companies are buying cara- 
vans for sales campaigns where 
their goods are demonstrated and 
sold. 

Earlier this year the Marconi in- 
struments mobile demonstration 
unit, built to their requirements on 
a standard chassis, completed a 
tour of Northern Germany and 
Scandinavia. Radio and _ tele- 
vision, electronics, gas, electricity, 
coal, agriculture and cement are 
only a few of the industries which 
now have large mobile showrooms 
and demonstration caravans, 

Emergency services have been 
provided from caravans for years. 
Mobile banks and offices are well 
known and so, too, are certain 
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RETAILERS: Watch Your 
Credit System 


Cycle billing of credit customers maintains a 


revenue. 


method of controlling 


HE thirty-day or charge 

account is overwhelmingly 

the most extensively used 
type of credit of the department 
store customer and, although a 
relative decline in its popularity, in 
the face of the newer developments 
in credit facilities, might be 
expected, it is in fact, on the 
increase. There are three points to 
be borne in mind about charge 
accounts. 

First, an account should be 
opened personally through a store’s 
finance or credit manager by means 
personal interview. There 
are still all too many shops which 
merely require a form to be filled 
in as the sole formality in opening 
an account. Such a form may 
information such as traders’ 
references and bankers’ references, 
in addition to details of name and 
address, and in due course the store 
would inform the customer that an 
account had been opened. 

Where there is a credit manager, 
or indeed, the manager or pro- 
prietor himself, a pleasanter 
relationship can be established from 
the start and it is also easier to 


of a 


seek 


* This article consists of extracts from 
Profit and Personality in Retailing by 
Leonard M. Harris and Ulric Spencer (Busi 
nes Publications Ltd. and Batsford), 35s 
from bookshops or 36s. 6d. post paid from 
Business Book Centre, Mercury House, 109 

19 Waterloo Road, London, S.E.1 
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Another point in good retailing is 


costs 


weigh up credentials at an inter- 
view than from a signature. In 
addition, it has been found in 
practice that many of those asking 
to have an account do not really 
want that particular facility. They 
are really asking for time to pay 
and this can only be revealed in the 
course of conversation. Only then 
can customers be introduced to the 
form of credit most appropriate 
for their needs. 

Second, charge accounts should 
be handled, where the sums 
involved are appreciable, on the 
basis of cycle billing. This means 
that the despatch of accounts by 
the accounts department is spread 
out over the whole month in 
accordance with the initial letter of 
the customer’s name, so that cus- 
tomers whose names begin with 
‘A’ receive statements at the 
beginning of the month and those 
whose names begin with ‘Z’ are 
sent theirs at the end of 
month. 

The period of the account re- 
mains four weeks, but the steady 
flow of accounts presented helps to 
promote a steady flow of money 
back. The value of such a method 
can be considerable in reducing the 
amount of money owed to the 
store at any one time. 

Third and most important, it is 
vital to keep a close watch on the 


each 


steady flow of 


a refined 


by Leonard M. Harris 
and Ulric M. Spencer * 


average length of time taken 
between transactions and payments 
of accounts. As the retailer makes 
no charge for an account, he must 
be tough. A customer who owes a 
significant amount may become 
shamefaced and shy, and so far 
from remaining a good customer 
tends to avoid the store by taking 
her small amount of ready money 
elsewhere. 

The customer who complains of 
being pressed for payment should 
receive firm treatment and be made 
fully aware of the conditions 
attaching to an account. Paying 
for goods a month after having 
them would not be tolerated by a 
bus company offering daily trans- 
port in return for immediate cash. 
Therefore, why should one month's 
delay seem unreasonable, let alone 
extortionate, in relation to the 
settlement of accounts? 

It is possible that a more refined 
method of checking expenses is 
required, one which will directly 
control them rather than allowing 
them to be incurred and sub- 
sequently taking corrective action. 
The proposed expense contro! 
system is based on the same funda- 
mental principle as the buying 
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control system. This consists of 
an estimate of the sales likely to be 
made and, therefore, of the buying 
power that would be required after 
taking into consideration the open- 
ing stock and the desired closing 
Actual sales figures were 
then introduced as the year went by 
to correct the estimate of the 
available buying power. In deal 
ing with expenses, the same 
principle is adopted, but with a 
different controlling factor. 

There is obviously no point in 
using the volume of turnover for 
this, as it would give no indication 
of whether or not a proper rate of 
gross profit were being achieved. 
The controlling factor must be the 
itself, in monetary 
Therefore, in installing this 
system a retailer must know, at 
least every month, his realized 
gross margin on sales. It may be 
pertinent to suggest to those who 


stock. 


gross margin 
terms 


do not have a regular record of 
this, that it is by no means as com 
plicated to derive it as some may 
fear. 

Briefly, it is a matter of attaching 
a selling slip to each incoming 
invoice, marking on it the selling 
price which will the 
anticipated gross All 
variations from the marked price 
must also be recorded, as these will 
affect the realized 
Starting with 
and estimated 


month of 


hence show 
margin. 


gross margin 


estimated expenses 
gross for 
the and 
deciding on the desired net profit, 
it is possible to arrive at this final 
net profit by taking the following 


margin 


each year, 


steps, as illustrated in the table 


over 
From the estimated ex 
penses for the month 
Deduct the actual expenses 


3,150 
3.350 
200 
the total estimated 
expenses 
the 


From 

annual 
Deduct 
penses for the month 


45.000 
actual ex 
3,350 


£41,650 


From the estimated gross 
margin for the month 3,810 
Deduct the 


margin 


actual gross 


4,110 


300 
Add 


balance of expenses for the 


this to remaining 


year 41,650 


the revised 
budget 
remainder of the year 


This gives 


expense for the 
£41,950 


Unit Cost 


Accountancy : 

This procedure should be 
repeated each month except that in 
all months after the first, actual 
expenses should be deducted from 
the revised expense budget remain 
ing at the the previous 
month 

The computing net 
profit may briefly be outlined again 
as consisting of parts 
first derives from a buyer’s percen- 


end of 


method of 
The 


two 


tage figure added to the cost price 


of each article and called the gross 
margin. The second is the manage 
ment’s efforts to control the 
expenses of the business in such a 
way as to ensure that the sum 
realized by the gross margin on all 
the store’s sales will be sufficient to 
cover the expenses and 
surplus as net profit. The system 
has worked very well for many 
years, in spite of occasionally 
providing some shocks for manage 
ment. Broadly speaking, retailers 
have found that an average mark 
up of, say 50 per cent on cost or 
334 per cent on returns does pre 
duce, in monetary terms, an 
adequate net profit. This is not 
to imply that this rate of profit is 
universally obtained; it is 
purely for illustration. 

There is a fundamental loose- 
ness about the retailer's method of 
pricing which has survived for so 
long. Rather than say that because 
a refrigerator has cost £100 it 
should be sold £150, it is 
preferable to assess as accurately 
as possible what, in fact, it has cost 
to offer and render the services 
necessary for selling the machine 

How far does the average 
retailer realize that, broadly speak 
ing it costs just as much to sell an 
inexpensive article as it does to sell 
an expensive one? 

This unit accountancy 
approach starts by saying “I know 
exactly how much it costs me to 
run my 


leave a 


used 


for 


cost 


business. Tomorrow 
morning | am going to sell a hat. 
What proportion, in money terms, 
of my total expenses should that 
particular transaction bear?” It 
will be realized at once that by 
starting at the other end the total 
expenses of the business are broken 
down and apportioned to the indi- 
vidual transaction, rather than 
the opposite method of building up 
the total expenses from the single 
sale. END 


José Maria Tico, the West End 
furrier, of South Audley Street, 
agrees that it costs just as 

much to sell a coat at £75 as one 
worth £3,000 
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by Clifford O. Rhodes 


From Log Cabins to 
Prefabricated 


& 
HEN Vic Hallam Limited 
was formed as a private 


company in 1935 it had an 
annual turnover of £10,000. Now 
it has a turnover of £24 million, 
and over a thousand employees on 
the payroll. From the manufacture 
of a small type of domestic and 
agriculturai structure of timber it 


4 i’ has moved forward to the large- 
car scale building of prefabricated two- 


| oa storey schools and factories. 

During the couple of days | 
spent in the Nottingham factory 
of the firm, some of the secrets of 
this impressive growth were very 
evident. One of them, unquestion- 
ably, is the mixture of tempera 
ments among the three founder 
directors, the brothers Vic and Jack 
Hallam and Ted Pilkington. The 
visionary and idealist, dreaming up 
great potentialities out of ap- 
parently unpromising _circum- 
stances, has for more than a 
quarter of a century worked hand 





Only a handful of men are needed for the 
actual building process 
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This is the story of a firm's growth during a 


quarter of a century. It is a record of vision and 


practical enterprise seeking opportunities and 


making the most of them 


in glove with the down-to-earth, 
practical man of affairs. The 
partnership has been happy and 
productive. 

But there have been other factors 
in the firm’s growth besides the 
personal. What is particularly 
noticeable is that it has not 
followed a continuous and 
unbroken line of evolution but has 
gone forward with a series of leaps 
followed by periods of consolida- 
tion. At times the policy-makers 
must have felt that their leaps were 
taken in the dark ; yet if good juck 
has played a part, the ability to dis- 
cern and exploit an opportunity 
has been much more important. 

During the war and immediately 
afterwards timber licensing diverted 
development out of its natural 
channels. The company was 
engaged in putting up army camps 
and making bomb and shell cases 
and ammunition boxes. Licensing 
did not finally end until 1953, 
which meant that expansion depen- 
ded in large measure on securing 
Government contracts. Opportunity 
came as the Ministry of Education 
school building programme swung 
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into its stride to meet the on- 
coming post-war bulge in the child 
population. 

In 1951 the company took a 
long stride forward, suggesting to 
the Nottingham City Engineer that 
a school could be built of timber 
better and more quickly than of 
any other material and that the fire 
hazards would be less. At that 
stage the promise must have 
sounded very daring. Until then 
no method of fulfilling it had been 
tested by experience. A new build- 
ing technique had ‘9 be invented 
for the purpose. 


Idealism blended 
with business 


Some form of prefabrication 
seemed to be the only answer. For 
the first time a modular system was 
brought into existence. Prefabri- 
cated sections were prepared in the 
Company's works and transported 
to the site for erection. It turned 
out to be an advantage that only 
a handful of men were needed for 
the actual building process. So a 
coincidence of necessities, correctly 


interpreted, pressed the company 
towards, what was to be a most 
rewarding line of development. 
Not long afterwards the authori- 
ties wanted a school for a mining 
area in Derbyshire that was subject 
to severe subsidence. In a sense 
it was like planning for an earth- 
quake region. Still more new 
techniques had to be devised and it 
was found that the modular system 
was admirably adaptable to the 
purpose. Turning in another direc- 
tion it was seen that the Hertford- 
shire Education Committee was 
working on new and imaginative 
designs that would tailor school 
buildings to suit the children and 
that would offer an elegance not 
usually associated with schools. 
With complete confidence in their 
materials and methods, Vic Hallam 
and his associates collaborated 
enthusiastically in this movement. 
Idealism blended with business. 
But the years passed; the direc- 
tors were well aware that school 
building programmes do not last 
forever. Why not another stride 
forward from the position that had 
now been reached? Then, one day 
last year, there walked into the 
head office the chief of a hosiery 
firm that had to build a new 
factory with rapidity if it were to 
meet its commitments. Within an 
hour he had decided that Vic 
Hallam’s could provide what he 
wanted. Thirteen weeks later the 
factory was in operation. This was 
something of a tour de force. 
Opportunity had been unearthed 
again and recognized at a true 
valuation. The company began to 
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find its way in a much wider field 
than it had ever tackled before. 

This brought serious problems to 
management. In building 
they had one major 
customer If the Ministry of 
Education were satisfied that their 
methods were suitable the local 
authorities would follow. At least 
their sales problem was limited and 
and they were dealing 
with professional architects. The 
industrial market different. 
Here there was a multiplicity of 
customers to be persuaded and con- 
vinced and they were mainly 
executives without much architec 
tural experience. What made 
matters more difficult was the in- 
grained prejudice against timber as 
a building material. 

Timber had a poor ‘brand 
image.” Its associations were those 
of the leaky hut in the back gar- 
den. Men were frightened of the 
fire risks. Actually, as Roy Hallam, 
Vic’s nephew, in charge of the 
timber building division, made 
clear to me, the fire risks with a 
wooden structure are small by com- 
Timber neither buckles 
heat like metal nor 
explodes like concrete. It chars. 
But how could this be put across? 

Salesmanship was the obvious 
answer but it has been a boast of 
this firm never to have relied on a 
high pressure sales force. The idea 
has always been to put prospective 
clients in touch with the technical 
staff and to let the problem be 


the 


schools 


definable 


was 


parison. 
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Prefabricated 


60 


worked out on that level. For 
instance, a client’s architect will be 
introduced to the Company's 
architect, Alan Roe, and the two 
will make the solution of the pro- 
blem a joint endeavour, the one 
knowing what he wants and the 
other knowing what can be done. 
Yet this kind of approach, when 
meeting an entrenched prejudice, 
needed supplementing. The intro- 
duction had to be more carefully 
considered; more analytically plan- 
ned. With an almost unexplored 
territory before them where were 
they to start? Public relations and 
well-placed advertising were found 
to be the solution. The columns 
of the press and the statistics of 
investment, productivity and con- 
sumption are studied to find in 
which industry building is likely to 
be undertaken. Then a public re- 
lations and advertising campaign is 
directed to that particular quarter. 
The results are satisfactory. 
Garages—and poultry houses 
In this field another 
break-through has been achieved. 
Mr. Pilkington is an expert on 
poultry keeping and runs an ex- 
perimental farm. This _ interest 
contributes to the business. New 
types of poultry houses are tested 
on the farm which has also become 
a demonstration unit for potential 
customers. Three or four years 
ago it was realized that in this field 
as in so many others, the little man 
was giving way before large-scale 
production. Now, as well as sel- 


are still made. 


sections of buildings are loaded on lorries and 
transported to the site for erection 


ling poultry houses worth a few 
tens of pounds, Mr. Pilkington is 
providing broiler and breeding 
houses worth a few thousands. 

What demands on organization 
has this process of evolution made? 
The founder directors have realized 
that the firm’s tremendous growth 
might ultimately outstrip their own 
energies. To maintain its youthful 
vigour and progressiveness and to 
create a Management succession, 
they have recently added four 
more to their number, well dis- 
tributed over the age groups. 

For financial reasons it has been 
found convenient to organize the 
enterprise into three companies. 
The main one is Vic Hallam 
Limited, controlling all the manu- 
facturing interests. Vic Hallam 
(Contractors) Limited has charge 
of the erection on the sites of all 
prefabricated buildings and also 
engages in conventional building. 
Glazebrook Transport Limited 
operates the considerable fleet of 
lorries and cars that transports the 
men and materials. Owning 
vehicles, it has been found, gives 
better control and lower running 
costs than does hiring. But for 
practical purposes the associated 
companies are no more than de- 
partments of the main firm and it 
is in that spirit that they work. 

Now, as always, the main policy 
is to look into the future. Readi- 
ness to consider new ideas and to 
explore untrodden ways is charac- 
teristic. Alan Roe, for instance, is 
experimenting with a new tech- 
nique of constructing beams and 
planks that would drastically re- 
duce the bulk of timber used and 
therefore the cost of building. New 
preservatives are coming into use. 
If successful such experiments 
could point to future _break- 
throughs. In any case, the pro- 
mise of expansion is so great that, 
before many years have passed, 
the firm may have to abandon its 
private status and reach out for 
more capital. In the meantime 
planning and _ forethought are 
racing ahead. 


END 
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MODERN TELEPHONES 


for every inter-communication need... 


Modernphones have the complete answer to every 
inter-communication need - from a simple two- 
point telephone system, to a Private Automatic 


Exchange system. 


Whatever your inter- 


communication problem, why not make it ours? 
Just ask your secretary to drop us a line — there’s 


no obligation, of course. 


Private Automatic Exchange systems 
from 20 to 10,000 lines. 


Loudspeaking Master Stations with direct key call- 
ing for up to 20 extensions and dialling for all others. 
Dial instruments each fully inter-communicating 
with the others. 


Push-button systems for up to 20 lines. 


Loudspeaking Master Stations for executives, with 
direct key calling to extensions. 

Push-button instruments fully inter-communicating 
with each other. 


...and for Staff Location and Time Control 


MODERN TELEPHONES (Great Britain) Ltd., Dept. B2, 
90-91 Tottenham Court Road, London W.1. Telephone: Museum 9192 


MODERNPHONE 
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You'll find the answer to 
your storage problem in the 
multi-purpose range of 
Evertaut Cupboards, Lockers, 
and Plan Files. 

High, | »w, narrow, wide, with 
shelves, without shelves . . . 
they're space-planned for 


economy storage. 


EVERTAUT 


CUPBOARDS AND LOCKERS 











POST COUPON 
FOR CATALOGUE 


To: Evertaut Ltd. 

Walsall Road, Perry Barr 

Birmingham, 22b 

Please send me the NEW Evertaut Office Equipment Catalogue. 
Name 


Address 
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Gestetner 
and the 


F.S. 


A few minutes’ conversation with 
Mrs. Nora Potter will quickly dispel 
any illusions about Sussex being only 
a nice place to retire to, and Brighton 
a mere watering place. For Mrs. Potter 
is Vice President and Hon. Secretary 
of that remarkable organisation, the 
Federation of Sussex Industries. 


Birth of an idea 
The F.S.I. evolved from a Mutual 
Aid Group formed during the last 
war to achieve greater national 
efficiency during times of material 
and manpower shortage. Such 
groups existed throughout 
England, but only in Sussex did 
the idea survive and flourish. 
Mutual aid is still the Federation’s 
rimary function, but on a much 
broader canvas. Its object is to put 
Sussex industry on the map, by 
means of annual (15th this year) 
exhibitions, small local exhibi- 
tions, co-operative advertising, 
frequent meetings to discuss pros- 
ects and learn from visiting 
ecturers, visits to overseas and 
other exhibitions and conferences 
(Paris last year, Moscow this), 
entertainment of guests, and a 
continual dissemination of infor- 
mation ‘where we think we may 
secure an order for our members 
or direct attention to our organ- 
isation’. 
Services to industry 
Mrs. Nora Potter is in charge of 
day to day administration. 
Appointed late in 1955, she made 


her mark so effectively that in 
1959 she was awarded the M.B.E. 
‘. . . for services to industry in 
Sussex’. Keeping the Federation's 
400 or so members (whose products 
are as diverse as refrigerators, 
baskets, accounting machines, 
cricket bats, cake mixes, advanced 
scientific instruments, cider... 
and corkscrews) in touch with 
each other, requires a vast amount 
of detailed organisation. Lunch- 
eons, conferences, exhibitions, 
advertising, appointments 
wanted, plant wanted, work 
wanted, new members, even the 
occasional carnival, are all run 
from one small suite of offices. 
Conscious that every penny of the 
Federation’s funds must give full 
value, Mrs. Potter is coming to 
rely more and more on her 
Gestetner duplicator. ‘It’s so 
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The Monthly News-Sheet in preparation; just one of countless jobs for the Federation's Gestetner. 
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Mrs. Nora Potter, M.B.E. 


simple to use’, she points out, ‘and 
that’s so important when you're 
working with a small staff. One of 
the girls just pops the stencil on, 
then leaves the machine to finish 
the job. We’re using Gestefax sten- 
cils a lot, too; they mean we can 
cut our printing bill quite con- 
siderably’. 

With enthusiasm and organising 
ability of this nature behind it, the 
Federation of Susser Industries is 
surely a force to reckon with. 
Gestetner are glad to be associated 
with the Federation, and proud too, 
through their Brighton branch, o 
being members. 

Low in initial cost, easy to run, 
performing rush jobs at high speed 
and prestige jobs at low cost, the 
Gestetner system is backed by 
comprehensive technical and ad- 
visory services. Every business can 
benefit from the comprehensive 
300 range of duplicators, and from 
the Gestefax electronic stencil 
service. Send this coupon now for 
proof positive. 


Cc 


Please let me know more about 
the economics of the Gestetner 
system as applied to my business, 


Address 


| 
| 
| 
| Name 
| 
| 
| 


Type of business 


LONDON, N.W.L. 
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Why Courtaulds chose 
Emidicta three times over 





COURTAULDS ENGINEERING DIVISION wanted an office 
dictation machine that was economic and easy to run. 
That saved time, money and effort. So, in July 1958, 
they installed Emidicta. As the staff grew, so they 
added to their Emidicta network. A third ‘stage’ has 
now been put in so that 9 Emidictas receive dictation 
from over 300 persons—and a further 11 deal with 
transcription. 

Result? Increased output all round (Emidicta speeds 
up office routine); even flow of work; low staff turnover 
(Emidicta makes work more interesting); no need to 
recruit more for the typing department. 

Emidicta can help you. Working on the well-tried 
disc principle, it’s excellent at the end of a centralised 
recording network or as an individual machine. If you 
would like to know more about Emidicta, fill in and 
post the coupon today, or ring your nearest E.M.1. office. 


* * * 


Trouble over letters? Get in touch with the E.M.I. 
Correspondence Advisory Bureaux (at the addresses 
shown in the coupon). They'll give you expert advice. 


«. Understood, no obligation. 
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prereset 


POST TODAY FOR MORE ABOUT 


EMIDICTA 


OR RING YOUR NEAREST EMI OFFICE 


EMI Sales and Service Limited 
EMI (Office Equipment Division) 
One of the EMI Group of Companies 


LONDON EMI House, 20 Manchester Square, W1 
HUNter 4488 

MANCHESTER Regent House, Cannon Street 
Deansgate 6043 

BIRMINGHAM Lichfield House, Smallbrook, 
Ringway Midland 9394 

GLASGOW 135 Renfield Street Douglas 6061 


I wish to know more about Emidicta 
NAME 
ADDRESS 


Lae ReneS ET 
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Robert Kerr was the man behind 
the recent changes 
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by Christopher Scott 


Te 


OF 


Nationalization involved a big 


accounting problem for the North 


Western Gas Board. A computer 


brought greater effectiveness, 


well as modernity, 


9 


ESTING day in 1949 brought 
its own problems to the 
North Western Gas Board. 
Moulding 103 different undertakings 
into one presented the board with 
major problems of procedure, stand- 
ardization and co-ordination. 
Two-thirds of the gas under- 
takings taken over were previously 
owned by local authorities. Wide 
differences existed in the various 
office systems and accounting pro- 
sedures. The problem was further 
complicated by the lack of accounting 
equipment and machines, and 
suitable office accommodation 
By 1954 order had been intro- 
duced, so Robert Kerr, the board's 
chief accountant, turned his attention 
to the possibilities in 
electronic equipment. At this time, 
the accounting procedures were 
highly mechanized by any standard. 
The 10 group offices, where the bills 
were prepared and printed, were all 
well equipped with keyboard 
machines. There were also four 
punched card centres for the north 
western area. But an examination 
of clerical work gave an opportunity 


the use of 


of considering the advantages of 


computers, then beginning to interest 
the larger organizations of the 


as 


to the system 


country. Out of the investigations 
made has come one of the most 
modern and effective central statis- 
tical and accounting services in the 
gas industry. At the basis of it is a 
computer centre which can handle 
five million bills a year, and provide 
the board with all the statistics it 
requires. 

The 405 National-Elliott computer 
is housed in a specially designed 
building on the site of the old 
Altrincham gasworks. The building 
consists of an eleven-sided structure 
with a central courtyard, and a 
rectangular annexe housing certain 
administrative offices, cloakrooms, 
and the tea room. The interesting 
point about this building is that it is 
made in the contemporary style now 
associated solely with computer 
establishments. Throughout, great 
attention has been paid to colour 
schemes, air conditioning, and 
services for the staff. 

In the circular part, 
handled. Each room leads to the 
next permitting a work sequence 
from the receipt of the meter reading 
books to the despatch of bills. 

The work at the centre is organized 
as follows. The information from 
the meter reader’s books is punched 


the bills are 
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PROBLEM No.1 


PASS THEM TO E.6.G.D 

eee : ‘ rg 
a TAY e astds i. e Protect yourself with an E.C.G.D. polic 
ind yOu make exporting virtually as sate as trading at nor ir bills 


ne. No more worries about 
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irrency restrictions or sudden 
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EXPORT WITH AN EASY MIND Find cut all about it from your local office now 
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EXPORT CREDITS GUARANTEE DEPARTMENT 
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by machine operators on to paper 
tape and this is then fed into the 
computer. The basic details about 
each customer (name, address, tariff, 
meter rent, hire purchase charges and 
sO On) are stored on a magnetic film. 
These two are then run off together; 
the computer does the necessary 
calculations and passes the resulting 
details on to another magnetic film 
which can be taken to a _ line 
printer. The computer can do 10,000 
calculations in one second, and each 
reel of film carries records for about 
4,000 consumers. 

The film is afterwards put into a 
high-speed printing machine which 
decodes and prints out the bills on 
continuous forms, properly spaced, 
at the rate of 150 lines a minute. The 
stationery is then placed in a cutting 
and folding machine which prepares 
them for despatch. 

Things are now “ running true to 
pattern,” Robert Kerr. But 
the pre-planning, teething troubles 
and the recruitment and training of 
staff presented many problems which 
stretched over several years. 


says 


The strange habits 
of customers 


The _ investigation mentioned 
earlier developed into a study of 
whether the accounting work under- 
taken at the various offices was 
suitable for a computer. Comple- 
mentary to this went an examination 
of the computer systems available. 

The feasibility study lasted some 
eighteen months before the North 
Western Gas Board was able to 
decide that customer accounting was 
the application which would best 
lend itself to the use of electronic 
equipment, and that the National- 
Elliott 405 Computer was the best 
computer most suitable for this 
work. 

It included a French bull line 
printer, a Creed paper tape punching 
system, an IBM punched card unit 
and a Swiss Kern folding and 
enveloping machine. It teok some 
time to blend the various pieces and 
to make them work together 
satisfactorily, but there were no 
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The computer building at Altrincham was designed to 
fit the machine and to provide for a smooth flow of work 


major faults and only small altera- 
tions were required. 

On the planning side, the board’s 
Organization and Methods team 
were involved in the study at a very 
early stage, and once the decision 
to proceed was taken, they started 
on the job of designing a procedure 
for every variety of behaviour be- 
tween the consumer and the board. 

In addition to the normal changes 
in names, addresses and meters, 
they were faced with some amusing 
variations. What about the custom- 
ers who pay part of the bill or who 
pay twice—and then pay again on 
the credit note! Each one presents 
a problem when planning to use a 
computer. 

The identification of consumers 
(and there are 1,800,000) presented a 
formidable task that had to be solved 
before progress could be made. This 
was overcome by allocating a code 
number for every person which 
included group, district, street and 
house numbers, with an expansion 
possibility for more streets and 
houses in any developing area, to be 
added without affecting the coding 
principle. With 20,000 credits and 
debits handled daily and each 
account being processed every 10 
days, identification became impera- 
tive. 

Perfect consumer recognition was 
necessary because the aim of institu- 
ting a computer system was to 
permit all central accounting work 
to be completed from the original 
entries. The employees who are in 
contact with the consumer are the 
pivot upon which the whole system 
revolves whether they read the meter, 


receive money or make agreements. 
The correctness of their dockets 
decides the correctness of the input, 
because they submit all the variable 
information. To keep a planned flow 
of work to the computer, it was 
necessary to pace and replan practi- 
cally every meter readers’ route. But 
the flow is not all one way. By 
putting every account through the 
computer in a 10-day cycle, details 
are regularly transmitted to the local 
offices for the follow-ups of out- 
standing accounts and to dealing 
with all customer enquiries. 
Another of the early problems was 
the planning of the work sequence 
at the centre. An examination of 
the quarter showed there were only 
60 working days. So all work was 
divided into 60 streams for a 10-day 
cycle, necessitating six streams going 
through the computer each day. 
The quarterly sequence is as follows 
(1) bill prepared and sent out; (2) 
and (3) crediting of any cash pay- 
ment which may have been made; 
(4) issue of reminder notice if 
account not paid; (5) preparation of 
list of accounts still unpaid for 
attention of arrears collectors to 
meter readers; (6) Final revision 
and examination of outstanding 
accounts ready for following quarter. 


An even flow of work 


As the account code carries a com- 
puter running-off date and as the 
bills are sent out within days of 
printing, there can be little argument 
about the date when the bill should 
have been received. The meter 
readers work as planned; dockets 
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SPACE TO SWING! 


The original ‘cat’ had nine tails and 
“Space to swing a Cat” is an old naval 
expression dating from Nelson's time. 


LEABANK LATERAL 


Leabank lateral filing helps to solve the 
storage problem which is almost as 
acute in the modern office as it was in 
Nelson's ships. 


LEABANK LATERAL FILING 


Halves floor space needed for filing 
Twice the filing capacity in each cabinet 
Entire contents visible at a glance 
Available with blind, metal shutter 

or as an open unit 


Leabank Office Equipment Ltd., 




















The fatera/ filing unit 
without doors or draw- 
ers allows free passage 
where the filing cabin- 
ets block the gangway 


Ask your secretary 


50 Clifton House, Euston Road, London N.W.1. 


Member of the Owen Organisation 
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The shaded portion 
shows the area occu- 
pied by a /aierai filing 
unit, compared with 
two filing cabinets. 


to write today for 


Meial three-sided title 
strips filled with cello- 
phane protecior and 
insert Top linkage 
easily removatie. 


literature. 


Telephone: EUSton 1474/6 
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Priority! 
How I love 
that word 


Two-thirds of all our print jobs were once marked ‘priority’. 
That meant excuses, excuses all the way. But the Gestelith 
‘s so quick off the mark, they don’t need to say urgent 
nowadays... all jobs get priority treatment. Life is 

easier and so is my staffing problem. With the Gestelith, 


new operators quickly become ‘old hands’, 


A note for the technically minded G EE Ss T & a 1 7 H 
‘Quick off the mark’ means many things. oO i— F S Ee T 


Just two points: Colour change in two DUPLICATORS 

minutes without wash up... Only the 

Gestelith’s removable ink unit makes this 

possible. Really rapid (and we mean rapid) 

adjustments for head and side lays, squar- 

ing the image and setting the machine cycle. GESTELITH DISTRIBUTORS LIMITED 


. ‘ 210 Euston Road, London, N.W.! EUSton 3238/9 
Ask about the Gestelith automatic controls. Gestelith is a division of the Gestetner World Organiazetien. 
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Industry Takes to 
the Gypsy Life 


continued from page 55 





services provided by government 
departments. Lloyds Bank started 
mobile banks in 1947, and 
now have five which attend as many 
as 80 shows a year. During the 
Lynmouth flood disaster in 1952, 
military and civil caravans played 
a big part in relief work. The 
variety in use at the moment is 
almost endless and includes baby 
clinics, travelling hairdressers, 
shops, laboratories, post offices, 
laundries and even a mobile police 
station. 


using 


A new style 
executive suite 


Caravans to meet these require- 
ments are proving highly satisfac- 
tory. Their big merit is that the 
salesman can take his goods to the 
customer: a British showroom in 
Europe; collection of cash where 
there is no office, drinks where 
there is no pub, and banking 
facilities where there is no bank. 

What else does industry require, 
and what other uses have cara- 
One enterprising company 
shown the way forward by 
ordering a mobile executive suite 
complete with bar. One company 
head had no room for his auditors, 
and turned to the caravan trade to 
help him out with temporary 
accommodation. Because cara 
vans are so adaptable, they can be 
used either as offices, reception 
centres or sleeping quarters. 

Mobility of labour has been a 
subject for discussion since the end 
of the war. Its absence has been 
blamed for many things: shortage 
of labour in one area, unemploy- 
ment; but one of the main reasons 
for this understandable reluctance 
to move has been the shortage of 
houses and the expense involved 
in moving—often to an area of 
higher rents. This problem faces 
Newport where a huge new steel- 


vans? 


has 
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works is being built in an area 
where there is already a shortage 
of labour and houses. The com- 
pany has overcome immediate 
difficulties by building a caravan 
colony. In conjunction with a local 
distributor, it is developing a site 
to house 1,000 caravans. Another. 
similar, scheme is expected when 
the Rover expansion takes place 
near Cardiff. The army too is pay- 
ing greater attention to housing 
soldiers in caravans. There are 
big orders for what are primarily 
standard production models, and a 
few more major caravan towns 
could change the whole economics 
of the industry. 

At the moment the caravan in- 
dustry is very confident. It has 
increased its production three 
times to over 50,000 units in 10 
years, and by the expansion plans 
of most manufacturers, it looks as 
if they intend to maintain the 
impetus. There continual 
improvements in design, especially 


are 


in the type of axles and weight of 
the vehicles, and in the materials 
used. Where possible, they are 
also turning over to production in 
batches of not less than 100. 

One of the surprising facts about 
the manufacturing side of the in- 
dustry is that Bluebirds {the 
largest) is the only public com- 
pany. Several of the remainder 
are in the very unhappy position of 
having full order books but not the 
capital to expand fast enough. 
Several have so pushed ahead with 
their plans as to have put them 
selves in financial difficulties. If 
the industry is to meet and satisfy 
the demands which are now being 
made for all kinds of mobile units, 
further changes will have to be 
made in ownership and organiza- 
tion. 

But the evidence is there. The 
business world has many uses for 
caravans and the demand is forth- 
coming. At the moment it Is on 
the rise. END 








Keeping Tabs on the 


to a period of four years. Both 
cards are filed together on a card 
index system. 

The daily cards show each trans- 
action, invoice number and stock 
balance. The monthly returns, 
which are by far the most impor- 
tant, give in addition to the 
monthly totals the maximum and 
minimum stock figures. Two main 
reasons why these cards are so 
important are that they reveal 
business trends and show seasonal 
variations. Because the motor 
trade is so dynamic and subject to 
so many fluctuations, Dees have 
found it necessary to review their 
stock levels at frequent intervals. 
Items sometimes show monthly 
totals well in excess of normal 
stock levels. Unless levels are 
changed to meet such increases—as 
well as decreases—the whole idea 
of planned ordering is vitiated. 
Some of the more violent changes 


Stocks 


continued from page 53 


that occur would defy any system 
This is what the trade knows as 
abnormal demand 


Monthly ordering means monthly 
checking of the balances. Mr. 
Weston has overcome this by the 
skilful use of coloured tabs on his 
record cards. Four different 
coloured tabs used in conjunction 
with four separate columns will tell 
at a glance what items need exam- 
ining. As 160 cards in each tray 
can be seen together, the job of 
keeping a check on the records has 
been greatly simplified. The tabs 
are moved by the clerks as they 
make their entries: if they fail in 
their task, end of month checking 
will be more difficult. 


Reliability is an important asset 
to any company. So is an inviting 
public fagade if the customers are 
to be attracted. Dees are fortunate. 
They have both. END 
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for SWIFT and 
EASY 
RECORDING 


Rotary card file 
Silver or bronze 
finish. Capacity of 
unit 6000 — 5” x 3 
cards 


CARDMASTER 


up to half a million 
cards within your reach 


Please send without obligation, brochure A7634 
Name Tel. No. 


Address 
Revolutionary in conception and operation. High card 


capacity. Eliminates operator fatigue 
A light touch swings the arm-mounted wheel trays forward p 
or back, revolves them for instant location ost this coupon today to 


—— 
ROTADE x MOTORING LTD 


Head Office 


ROTARY RECOR DIN G Waterloo Road Manchester 8 
ROTADEX SYSTEMS LTD. — 7 WINDSOR HOUSE Telephone BROughton 4321 10 lines 
656 CHESTER ROAD, ERDINGTON, BIRMINGHAM, 23 crete 
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THE MAN WHO ARRIVES EARLY 


The Austin A99 is not for back-seat THE PRIZE 
By unanimous consent the finest 


drivers. It’s for men who like the feel car Austin have ever created 
. , . With all the e fas, e > he 
of the wheel. They’re drive-ahead and ¢Chauseur. builtin and eratie 


chauffeur, built-in and gratis. 
ambitious: like a car to be the same. They’ve a sure appreciation of (eee one eee ao otrent 
strong visual points: a penchant for the flowing unhurried line, a The 4% accelerates like a sports 
prejudice against fripperies. They want big performance. They want ie een. Se 
surging power. They’ve a taste for interior opulence, but not much _ Lordly extra: automatic trans- 


» . > , . 9 . . * -¢ mission is a mere {71 includ- 
use for a chauffeur. They’ ve found there’s a new sensation in driving— ing tax. We repeat £71 (that’s a 


. e Are - rn - mi ~6 > 20s , good deal less than you'd pay 
the high-powered motor car with the nimble soul of a sports car. They foot Conn ones ee on ee ahs 


won't rest happy until they’ve Ag9 just about the most care- 


experienced it. To these men the GET INTO AN re _— 


A99 is something more than a car 


it’s another big way to live life AUSTIN AND 
to the hiit. 
OUT OF TRE == 


warrenty 
The Austin Motor and BMC 


Vo. 


AUSTIN SEVEN - A40 - A55 - AGS - METROPOLITAN 1500 - AUSTIN HEALEY 3000 - AUSTIN HEALEY SPRITE - THE AUSTIN MOTOR COMPANY LIMITED - LONGBRIDGE - BIRMINGHAM 
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HE Triumph Herald 1200 is 

one of the most delightful cars 

I have ever driven. After the 

first few minutes at the wheel of the 
test car, I was mentally singing the 
praises of the precise, light steering, 
and of the sensibly chosen gear ratios. 

In my experience this is one of 
the best-suited cars for town traffic 
conditions because it may be 
manceuvred effortlessly at low speeds 
with complete exactitude. Also, the 
close ratio gears invariably enable 
one to find the right gear to suit the 
rate of advance of a slow-moving 
traffic stream, and so avoid that con- 
stant juggling with accelerator and 
brake which is the feature of too 
much town driving. 

The narrow turning circle and wide 
steering lock of this car have been 
well and truly emphasized in the 
advertisements. But all the same, the 
ease with which it may be slotted 
into a parking space only a little 
bigger than the car’s own length has 
to be experienced personally before 
its true value is appreciated. Man- 
cuvrability is also facilitated by the 
square-cut bonnet line which leaves 
no vulnerable protrusion invisible 
from the driver's seat. 

Out of town the Herald’s third 
main virtue becomes immediately 
apparent. This is its almost uncanny 
road-holding. If ever the expression 
‘corners on rails’ applied to a 
popular car, it certainly applies to 
this one. Quite a few ordinary cars 
may be cornered hard these days, but 
usually at the expense of squealing 
tyres and a rear end which slides or 
hops after the front wheels in a more 
or less alarming manner. This car 
may be driven round corners at speed 
without attracting the disapproving 
attention of other road users, and 
without sliding your passengers all 
over the car. The flatness and absence 
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Heralding the new... 


of roll on corners constitute my most 
enduring impression of driving the 
Herald. 

The 1200 is the somewhat more 
powerful version of the original 
Triumph Herald, but in my opinion 
the car is still under-engined. To 
find a car which inspires such con- 
fidence in the driver racing the heart 
out of its engine at 75 m.p.h. is 
rather frustrating. Similarly, although 
acceleration is lively on the flat, and 
when the car is unladen, torque falls 
off very rapidly with gradient and 
load. With four people in the car, 
passing a grinding twelve-wheeler on 
a hill takes a lot longer than it ought. 

The comfort of the seats has been 


improved on the 1200, and the boot 
is remarkably capacious for the size 
of the car. The accessibility of the 
Herald’s engine should be studied 
by all other car manufacturers in the 
country, and the appropriate lessons 
learned. 

I would thoroughly recommend the 
1200 to any businessman who likes 
to be able io use his car around any 
of our more crowded cities. It 
would also be an ideal second car for 
the family. His wife would certainly 
approve, and, what is more, at the 
wheel of a Herald she will be less of 
a danger to his No Claim Bonus. 

Price: Saloon £708 (£721 de luxe), 
heater fitted as standard. r.B 


..- break with tradition 


motoring before one is confronted 
with the familiar rear view of a 
commercial vehicle travelling in the 
same direction, and all too often there 
is ample opportunity in which to 
consider the subject. The scene is 
unchanging but nevertheless well 
animated. The rear wheels leap and 
bounce, tailboards register every 
conceivable complaint while the vast 
oil-stained differential grinds impas- 
sively on. 
Occasionally the pursuing motorist 
has a further attraction, this being a 
curious length of rope—traditionally 


| DOESN'T take many miles of 


knotted and frayed—which moves 
with all the hypnotic abandon of a 
Balinese. Such delights of motoring 
will soon become a rarity as com- 
mercial vehicles show more esthetic 
tendencies, a fine example of this new 
line of thinking is the ‘High-Bulk’ 
Luton van which in appearance and 
behaviour has none of the old vices. 
This vehicle is a product of Blue- 
bird Caravans whose imaginative 
approach, using the Morris J2 or 
Austin A.152 chassis, has resulted in a 
15 cwt carrier which ably fills the gap 
between the extremes of vehicles of 
continued on page 75 
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Traffic’s no trouble in 
this car! The wonderful 
HYDRA-MATIC 
VAUXHALL 

does all the worrying 

for you... Changes up, 
changes down, at exactly 
the right moments — 


automatically, silently, 


imperceptibly... 


Slow crawl, quick spurt— 
you're always in the right 
gear for it... Smooth, safe, 
simple! Relax and enjoy 


driving as never before! 


Hydra-matic is not a grafted-on ‘extra’; 

it has been designed to match Vauxhall’s new 
2.6 litre six-cylinder engine... The braking 
power of the engine is always available; 

no freewheeling .. . Reduced transmission 

stress means less wear, longer life for the car... 
And whenever you wish, you can still 

“do your own driving”... No other British 

car offers such advanced automatic 

transmission under £3,000, And yet — 


HYDRA-MATIC VELOX: 


£775 plus £324.0.10 PT = £1,099.0.10 
HYDRA-MATIC CRESTA: 


£835 plus £349.0.10 PT = £1,184.0.10 


Your Vauxhall dealer will be glad 
to arrange a demonstration, 


Vauxhall Motors Limited Luton Bedfordshire 
HYDRA-MATIC is a Registered Trade Mark 





EXECUTIVE CAR REPORT 





this nature, i.e., the pantechnicon and 
ultra-light van. The carrying capacity 
is 440 cu.ft., an important factor since 
while the vehicle is not really accept- 
able for the exceptionally heavy type 
of load—large engineering parts for 
example—it is ideally suitable for 
large and bulky items of fairly low 
density. The vital statistics of the 
body and Luton respectively are: 
length Oft. 6in. and 3ft.; width 
6ft.; height 7ft. and 2ft. 2in. The 


continued 


seasoned hardwood which, like the 
interior tying battens that are fitted, 
is stained and smoothly finished to 
provide a neat appearance. 

The exterior of the vehicle is 
panelled in aluminium with a translu- 
cent fibre-glass panel fitted into the 
full length of the roof to give natural 
lighting. For maximum ease of load- 
ing the heavy duty tailboard is fully 
adjustable, complete closure is gained 
by an easy to operate roller shutter 


Threading my way through the 
bustling traffic of London's docks area 
was not the easiest of introductions 
to this kind of vehicle. In spite of 
some early apprehensions it wasn’t 
long before I began to realize that 
the vehicle handled well. Apart from 
the limited rearward vision there are 
no blind spots, the cab has a high 
degree of comfort, the steering is 
positive and the brakes, although stiff 
to operate, really work well. While 
my demands on the transmission 
were unnecessarily high there were 
no screams from the belaboured gear- 
box. 

The noise level in the cab was quite 
low, an indication that the B.M.C. 
Series B 14 litre engine—which is 
centrally mounted between the driver 
and passenger seats—has been well 
and truly muffled. The seats are 
adjustable but not to any considerable 
extent. This is important since the foot 
pedals are floor mounted and only 
30 deg. from the vertical. The net 
result is an uncomfortable amount of 
ankle work. 

By the time I returned the vehicle 
to its rightful owners I felt that both 
i and the ‘High-Bulk’ had passed our 
tests with flying colours, in fact even 
the Blackwall tunnel—circa 1897, 
horse-drawn traffic only—had been 


body framing is constructed from which is fitted to the head of the rear. confidently negotiated, A.B. 











Specially constructed in hard 
wearing P.V.C. flexible sheeting 
and supplied with practically any 
type of loose-leaf fitting. These 
binders can be obtained at an 
amazingly low price and in a wide 
choice of colours and finishes. 
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salesmen. 


F YOU had spent. millions 
| of dollars —literally—on a 
magnificent machine for vend- 
ing men’s underwear, would you 
test it by placing it in the toy depart- 
ment of a West End store? “ Of 
course not,” you reply. “ No one 
but an imbecile would do that.” 
Wrong again. This is precisely what 
happened to a huge, automatic, 
merchandizer recently ‘ market 
tested ’ by the vast Universal Match 
Corporation of America. It landed 
-7 ft. 4 in. high, 7 ft. 8 in. wide and 
43} in. deep—amongst the toys in 
Macys, New York. The result ? 
The vests and underpants remained 
where they were—in the machine’s 
shiny, glass compartments. Three 
days later it was moved. It did not 
go into the underwear section, but 
amongst the men’s hats. Which 
was something of an improvement. 
And there it remained for a couple 
of months, before being shipped back 
to the factory to ‘iron out the 
wrinkles.” 

This incredible tale is a splendid 
illustration of modern, American 
business. Here is a new machine 
which—at long last—allows the 
customer to buy expensive goods. 
It can accept one-dollar and five- 
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by Ewan and Louise Mitchell 


Big Business 
Through the Slot 


In the United States automatic venders are steadily ousting 


dollar bills, deliver the goods—and 
give the correct change. Modestly 
described by its proud parent com- 
pany as “a break-through in auto- 
matic vending which is comparable 

. in its field . . . to the breaking 
of the sound barrier in aviation,” 
it is made to sell the wrong merchan- 
dize to the wrong people in the wrong 
department of one of the most 
progressive stores in the country. 
Altogether, a blend of 1984, robot 
wonder, and 1894, Victorian muddle. 


Genuinely day and 
night service 


Still, the machine itself is a marvel. 
And it opens the door to new 
advances in automatic vending. Take 
cigarettes, for example. 15 per cent 
of American cigarettes are bought 
through machines—nearly 1,038 
million dollars’ worth of them. Sel- 
ling by the packet of 20, they are by 
far the biggest single item sold by 
machine. They provide day and 
night, convenient and speedy service 
from a salesman who won't answer 
back. But the product is expensive. 
It is far cheaper to buy cigarettes by 
the carton—ten packets of twenty in 


For lunches they are cheaper to run than a canteen 


a long box. But until now, no 
machine could sell by the carton— 
far too many coins would be 
required. But before long, machines 
will sell cartons of cigarettes by the 
million. And the local tobacconist 
and confectioner—already trodden 
under by supermarket and drug- 
store—will be dealt another mortal 
blow. 

In the meantime, machines greet 
you everywhere. Soft drinks—in 
cups and botties—are second to 
smokes. About 400 million dollars’ 
worth were sold that way in 1959. 
Confectionery — chocolate bars, 
sweets and biscuits—come close 
behind, followed by coffee, ice 
cream, milk, hot soups, cigars and 
all the rest. 

The basic reason for their success 
is the high cost of labour. Factories 
and offices, schools and colleges, 
youth clubs—yes, and prison com- 
missaries—are all deserting their 
unprofitable, well staffed canteens 
and allowing vending machine 
operators to take over. “* Something 
that goes by the repellent name of 
in-plant feeding installations,” said 
Time Magazine, represents “ the 
biggest area of growth within vend- 

continued on page 78 
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Coal is well worth its salt 


“COMMON” is an unkind word when applied to salt. 


This amazing mineral, essential to life itself, 
deserves an adjective as noble as its many virtues 
It serves many vital purposes in industry, but its 
major duty lies in the home. Here Cerebos Table 
Salt, refined to a dazzling white purity, conjures 
from even the most insipid dish a mouthwatering 
flavour, adds a sharper delight to even the spiciest 
food. A meal without Cerebos salt might nourish 
the body, but it would certainly never delight the 
palate. 

The men who make the big decisions at Cerebos 

-controlling company of the majority of domestic 
salt-processing firms in Britain—choose coal to heat 
their giant boilers. They choose coal because coal 
gives them the maximum heat for the minimum 
cost; because coal, mechanically stoked, is smoke- 
less, and because coal, the home produced fuel, is 
reliable. Our coalfields can supply all the needs of 
British industry for generations to come. 

When it is your duty to make decisions about 
fuel, remember Cerebos. They've proved that coal 
is well worth its salt. Follow their example—and 
you'll get the same palatable proof. 


ISSUED RY THE NATIONAL COAL BOARD 
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—to 


Some key facts and figures about the boilerhouse at 
Middlewich, Cheshire and Greatham, West Hartlepool. 
Boilers: ... 
Method of firing: 
Steam pressure: 
Steam temperature: 
Max. continuous rating: 


8 water tube 

Chain grate stokers 

180 and 160 p.s.i. respectively 

490° F. and 450° F. respectively 

110,000 and 73,000 lbs. of stearn per hour 
respectively 

Annual fuel consumption: - ++ ++++39,000 tons of coal 


SOLID FUEL— 
more heat at less cost—and it’s British 
PROGRESSIVE INDUSTRY 
IS GOING FORWARD ON 


COAL 





To be able to sell shorts and 
shirts through a slot machine 
constitutes a major break- 


through in its own field 


continued from page 76 


ing.” Meals for the millions— 
served hot or cold at the press of a 
button—hygienically sealed in foil, 
tasty and inexpensive. 

Carl M. Loeb, Rhodes & Co. with 
600 employees in New York, recently 
introduced the first completely auto- 
matic cafeteria. Roast turkey 
dinner at 50 cents or fish cakes with 
two veg. at 45 cents were samples of 
the daily three choices out of the 
total 55 dish menu. 

Motor car giants—worried about 
losses on all their operations—have 
at least decided to make a profit on 
staff canteens. Chrysler and Ameri- 
can Motors, among others, have 
already installed vending machine 
meal dispensers. 

In offices, factories and warehouses 
employing small numbers of people, 
we found the inevitable drink 
machines, often supplemented by 
candy or biscuit venders. 

The bar without a _ cigarette 
machine ... the public toilet 
without at least one automatic 
salesman ... the filling station 
without a battery of machines—they 
were the rarity. 

To give you an idea of the variety 
of goods sold, here is a list of the 
automatically vended merchandize 
available in just one of the Howard 
Johnson chain of roadside cafeterias: 
razor and blades, shaving cream, 
combs, sanitary towels, paper hand- 
kerchiefs, perfume by the bottle . . . 
popcorn by the bag (‘see how it 
works’) Saturday Evening Posts, 
Readers Digests . . . rolls of sweets, 
packets of chewing gum, sachets of 
Alka Seltzer . . . jumping beans in 
many colours and magnetic dogs 
that, on the slightest provocation, 
leap disgustingly together, nose to 
tuil . . . pocket knives, nail clippers, 
tooth brushes, key cases, styptic 
pencils . pleated, plastic scarves 
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. . . ballpoint pencils . . . and your 
weight, for ten cents. A_ truly 
magnificent array—and all this in a 
cafeteria which feeds thousands 
daily at its crowded, spotless 
counters. 

Machines, then, were everywhere 

. Selling you life insurance at 
airports . . . shining your shoes in 
restaurant basements . . . washing 
—and now cleaning—your clothes 
at coin-operated launderettes ... 
quenching your thirst and appeasing 
your hunger . . . blowing hot air 
on your hands and face to dry you 
and dispensing ice cubes, ice-creams 
and iced drinks to cool you. 


An idea for 
British inventors 


True, we have more outdoor 
vending in Britain—but then our 
shops close in the early evening and 
American ones stay open to the 
most ungodly of hours. True, some 
folk hate the impersonal, penny in 
the slot—but even they use the coin 
changers to get money for the tele- 
phone machines which allow them 
to speak to their family or insert 
coins into stamp machines, to speed 


their letters to their correspondents. 
Yes, automatic merchandizing in the 
U.S.A. is booming. 

The other moral, of course, to the 
English businessman is that he 
should look around and see whether 
merchandize vending couldn’t help 
him in his business. Americans have 
excellent coffee machines and the 
ancient, rattling drink trolleys are 
fading decently away. We in 
Britain now have three, excellent 
varieties of tea venders. How long 
is the unsanitary trolley, the vast, 
chipped pot, the evil tasting liquid or 
the costly canteen to remain part of 
your business undertaking? As 
long as they do not become too 
costly, perhaps . . . But then... . 

Finally, a suggestion for a British 
inventor. The new American vending 
machines reject slugs and imitation 
coinage. So do ours. But the note- 
changing machines can fool the 
biggest rogues because they reject 
bogus notes through a magical 
recognition of the ink used in the 
real ones. But our ink is different— 
and no one has yet learned to 
recognize that . . . So if you cannot 
make a fortune any other way, why 
not invent a machine that will do it 
for you ? END 
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INTERESTED IN REDUCING 
MAINTENANCE COSTS? 


the greatest advance in ferrous 
metal protection since galvanising 


GALWAY 


LIQUID METAL ALLOY 











GALVALLOY is one of the world’s most reliable 
metallizing systems and contains 99% pure anodic 
metals, PLUS ‘Weatherfoil’ for double cathodic 
protection. 


® Withstands red heat @ No rust ‘creep’ 
® Self-healing of minor cuts and chips 
® Applied with brush, roller or spray 
@ Offers benefits of galvanizing at one third 
of cost 
From brackets to buildings—all iron and 
steel surfaces need GALVALLOY 


A revolution in rust proofing! 


IN PLANT 
FACTORIES & OFFICES 


CO-SEAL 


LIQUID PLASTIC DRESSING 


For walls, floors and 
roofs. Prevent dirt, dust, 
moulds and bacteria. Use 
CO-SEAL— it’s durable; 
resists chemicals, grease, 
oils, heat and frost ; pre- 
vents mould and algae 
growth ; non-poisonous 
— complies with Food 
Hygiene Act; easily app- 
lied by brush, roller or 
spray gun. 


Write now to Dept. B for full descriptive literature 
CO GALVALLOY ( CO-SEAL [] BOPH PRODUCTS 


STEWART WALES, SOMERVILLE LTD. 


PLASTICS TECHNOLOGISTS a 
CALDERBANK HOUSE - 99 BROWNSIDE RD. 
CAMBUSLANG, LANARKSHIRE 
Telephone: CAMBUSLANG, 1767 euiin 


ADDRESS ___ 





are sent regularly into the centre 
from all parts of the area; bills flow 
out as scheduled; and money is 
received at all local offices through- 
out the quarter. 

The work is planned to permit an 
even flow throughout the quarter, 
avoiding peaks and making the 
maximum use of staff and capital 
equipment. 

North Cheshire, with 100,000 
consumers, was the group selected 
for the first run. All the basic 
information was recorded, and the 
dockets from the meter readers were 
sent to the centre throughout the 
quarter allowing a gradual change- 
over. The danger of a breakdown in 
organization was not ignored, and 
a standby system was devised. But 
it was not required. All regions are 
now being transferred quarter by 
quarter and the centralized system 
should be fully operative by next 
year. 

To organize and establish a com- 
puter system was not the only 
problem. It meant centralizing 


work for a basically decentralized 
organization, and this resulted in 
some grades of employees finding 


their jobs affected, especially in the 
group and district offices which 
previously prepared accounts and 
helped with the statistical work. The 
board recognized the need to keep 
the staff fully informed of what was 
going on, and this they did through 
line management, staff committees 
and trade unions. They also decided 
in 1956 (before the order for a com- 
puter was placed) that recruitment 
for all clericai posts would be on a 
temporary basis. This was four 
years before any redundancy or re- 
deployment arose and did much to 
ease the transition—a policy which 
could be followed with advantage 
by other business organizations. 

As I toured the centre, I was 
struck by the attention given to 
employees comfort and working 
conditions. Robert Kerr assured 
me that this was not accidental: 
having decided that a new building 
was necessary it was realized that 
here was an opportunity § to 
plan accommodation for a 
highly mechanized office handling 


a great volume of data. Great 
consideration was given to layout 
and equipment: ergonomics has hit 
Altrincham with a bang! Most of 
the girls are employed in the punch 
room—where the copying from the 
meter readers’ books is made. The 
adjustable chairs and footrests give 
the girls excellent comfort. The 
desks placed three side by side in the 
circular room, allow each girl to have 
an outside view as well as to see 
the back of someone else’s head. The 
desks, which are stronger than most 
because of the heavy paper tape 
punching equipment, have a work 
tray instead of the traditional set of 
drawers. 


Training schemes 
for operators 


Despite the excellent conditions, 
recruitment of girls has proved 
difficult so far in Altrincham. The 
board’s own Education Department 
has, in conjunction with the local 
Youth Employment Officer, laid 
great stress on the nature of the 
work offered and the ideal surround- 
ings. The board has even entered 
the Careers Exhibition at the local 
Girls High School so that they can 
show what they have to offer in the 
locality. 

The task of organizing the work 
and solving the human problems 
involved were only two of the many 
that confronted the board’s officers 
since the idea of a computer centre 
was first mooted. Even since the 
centre has been working, several 
others have come to light. Many 
human errors were recognized as the 
symptoms of insufficiently trained 
staff tackling not only an entirely 
new job, but a new concept. This 
was especially true of punching and 
verifying errors at the centre. To 
eradicate this the board lays great 
emphasis on the type of girl they 
enrol and the training given to them. 
A comprehensive training  pro- 
gramme is one of the features of 
Altrincham. A computer centre 
means big changes: employees’ 
ideas had to be changed to make it 
successful. At the grass roots, the 
meter readers were taught the 


meaning of the system and the need 
for a _ systematic and_ correct 
approach. This training has already 
reduced weekly correction time from 
10 hours to less than an hour. 

The maintenance of the computer 
and the Line Printer is carried out 
under contract by engineers of the 
manufacturers, who also deal with 
any breakdown in operation. Main- 
tenance is on a preventive basis, 
under which the component parts of 
the computer are replaced and 
tested on a regular cycle over 40 
days. Experience has led to several 
modifications to the computer since 
it was installed, and a number of 
amendments have been made to the 
original computer programme. 

Computer accounting presents its 
own problems of checking its 
accuracy. At Altrincham there are 
routine procedures to ensure that 
all information input to the com- 
puter agrees with original entries; 
for example, cash postings with cash 
received at district offices, and the 
programme for the computer, con- 
tains many checks to ensure that 
information has been correctly 
matched and dealt with. The 
aggregate amount of all bills pre- 
pared in an operational run is agreed 
absolutely with the statistics of 
output such as analysed gas sales in 
volume and sterling, sales analysed 
over rating areas, and so on, and 
financial control accounts ensure 
there is complete balancing for each 
process day in respect of all gas 
charges and hire purchase balances. 
Finally, accounts to be sent to 
consumers are quick-scanned, and 
one account in every hundred is 
closely examined to ensure that 
nothing has gone wrong. 

The installation, although only 
operating on about one-sixth of its 
ultimate output, has proved wholly 
effective for the 160,000 consumers 
of the Board in the North Cheshire 
and South Lancashire districts. What 
we are after now, says Accountant 
Kerr, is to be more efficient by 
carrying out this work just as effec- 
tively but by making less demands on 
our equipment and staff. 

That is where the Board is now 
concentrating its attention. END 
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TYLER 


can 
accommodate 
you 


JULY, 1961 


The interior of one of the workshops 
built by Tyler for Aviation Traders. 


Whether you are erecting a complete new 
factory or merely extending existing 
premises, Tyler can supply your needs. 
Tyler are specialists in precast reinforced 
concrete structures — easily the most 
convenient and economical type of 


structure for every industrial requirement. 


E.W. TYLER & CO LTD 


Dept. I-37, Cannon Lane, Tonbridge, Kent 
Telephone: Tonbridge 4024 (6 lines) 


Dept. I-37, 5 Queen Street, Manchester, 2 
Telephone: Blackfriars 0680 


Manufacturers and erectors of precast reinforced concrete structures, 





FloLine furniture fits 
any space, any scheme, anywhere 


FloLine office furniture provides the most 

up-to-date and sensible method of planning 

an office. Every desirable feature has been 

built inte FloLine. Some of its outstand- 

ing advantages are :— 

% Resistant to scratches and burns (greatly 
approved by Insurance Companies). 


% Cannot rot, warp, shrink or split. 


% All tops are 4 ft. x 2 ft. so that your 
office can be planned on the modular 
principle and altered or added to as you 
wish. 


% All external surfaces covered with FOR- 
MICA laminates, including underside of 
top. 

% Drawers, made from selected hardwoods, 
are specially treated with dirt-resistant 
coating. 

% Complete rigidity—bases fitted with plinths 
rather than legs. 

% A range of standard finishes available 


and special colour schemes produced at 
no extra cost. 


The work and appearance of your offices will flow with FloLine 
Please write for fully illustrated details to: 





S. R. SAWYER LTD., 80-82b Uxbridge Road, Ealing, London, W.13 Telephone: EAL 6995 
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I$ YOUR CAPITAL 
TIED UP /N 
TRANGPORT 7 


You've no capital outlay with Quicks Contract Hire — valuable QuicKs for FORDS 


capital free to work hucratively for you. There are no main- 


tenance costs or breakdown bills, no replacement costs, no 
tax — they’re all covered by our Hire Charge. Ring TRA 2201 
—ask for department B.T.C.—and you'll receive more details. 


CHESTER ROAD - OLD TRAFFORD - MANCHESTER 16 
Tel: TRAftord Park 2201 (10 lines) 
Also at Altrincham - Ashton - Bury . Cheadle and Deansgate 


BUSINESS 





ely 
Staff 


eat 


a 
e}ge)el-1s 


elateia 


—and go-ahead employers make it their business to see that 

staff do eat regularly and well. The little extra effort 

is repaid in many ways —in greater alertness, 

more stamina and a better resistance to stress and strain. 

Sensible eating at mid-day increases efficiency 

during the afternoon, and reduces sickness and absenteeism. 
Because of this, nearly ten thousand concerns throughout the country 
are now using the national Luncheon Voucher Service. 

It’s-the finest possible way of seeing that staff eat well to work well. 
In the interests of staff welfare and better business . . . 


r=) Y find out about Luncheon Vouchers. 
Wty, 
go, 


oe 
employers give=LYW Luncheon Vouchers 


Bayi 


Lumoheom Wouchers E.Armited 
Write for details to: HEAD OFFIOE 


22 GOLDEN SQUARE - LONDON, W.1 - REGENT 5711 AND 0693 
83 





“Are you sure this is a scheduled flight ?” 


For 
advice 
on all your 
travelling problems 
come to 


Frank Bustard 


&@ SONS LIMITED 


vB. 
TRAVEL AWEF AGENTS 
ty 


25 WHITEHALL - LONDON S.W.1 
Telephone: WHitehali 5564 





Short of typists? 


Then take a long look at 
Auto-typist 


Don't be handicapped by the shortage of typing 
staff and ever-increasing wages. Auto-typist produces 
3 to 4 times as many perfectly typed letters as a 
skilled typist and can pay for itself in less than 
6 months. 

But let us send the full facts and tell you how many 
companies, large and small, from all branches of 
industry, have already solved their typing and 
dictating problems with Auto-typist. 


NUS ona TENA Nat 


W 


Auto-typist Division (Dept. E) 
BRITISH EQUIPMENT CO. LTD. 
lxworth” House, Ixworth Place, London, $.W.3. Kensington 3491 (7 lines) 
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WHAT precisely is a C-E-I-R Centre? In brief, it most advanced computer facilities ready to hand. 

is the ‘operations room’ for the control of any and every : : 
technique of scientific commercial and industrial management. WHEN does a commercial oF public service 
in the United States there is already a nation-wide network organization need the help of a G-E-1-R Centre? 
of C-E-1-R Centres, equipped with the most advanced available Whenever it has any kind of management, stock control, 
computing systems. economic, scientific, oF development problem (however large 


or small) that can be solved by up-to-date logical of mathe- 
WHO are the people who run the Centre? C-E4-8 matical methods. 
(U.K.) Limited, the British subsidiary of the largest in- 
dependent commercial computer services organization in the HOW much do G-E-1-R's services cost? That 
world. The organization has a staft of over 400 mathemati- depends, of course, upon the nature of the problem—but it 


cians, economists, scientists, computer specialists, and is safe to say that C-E-1-R’s charges, project for project, are 
programmers. the lowest in Europe. And that goes for the straight hire of 


computer time here in London as well. 
WHY is a Londen (-E-I-R Centre necessary? 
Because C-E-1-R’s list of clients, which includes government WHERE do you find out more about C-E-I-R? 
departments and many rations, has By ringing up either of the C-E-1-R (U.K) Ltd., offices listed 
extended rapidly in Britain. - gently below, or the new C-E-1-R Centre itself. The address is: 58 


needed—and now here they are, with some NEWMAN STREET, LONDON, W.1. Telephone: LANgham 8658. 


Main Office: 
~esnt saat — W.C.2. Tel. CHAncery 1551 
e, Copthall Avenue, London, E.C.2 
, E.C.2. Tel. NATional 7156 
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FAS TENING 











OFFICE EQUIPMENT Save time—save money with the help of ROSETTO Industrial Stapling Equipment. 
CARTONS 
ooapntices From the smallest shop to the largest factory, ‘ ROSETTO ” machines are used 


LABELLING in a wide variety of tacking and stapling operations. With over 250 Machines 
LIGHT JOINERY and 500 and more different types of staples to choose from, the field of 
UPHOLSTERY application covered is unlimited 
PACKAGING ; 2 
STITCHING 
and hundreds of If you have a fastening problem, Rosetto, with over 50 years of manufacturing 
other applications experience, are well equipped to advise you. 


J. & H. ROSENHEIM & CO. LTD. 


Craigton Industrial Estate, GLASGOW, S.W.2 
Tel: HALfway 4714/5/6 Grams: ‘“‘“ROSETTO” Glasgow 





Dry permanent copies. 


How's this for | *ssicce-"-= 


* Five copies in a minute for only 
2d. each—additional copies with- 
in seconds. 


* * Reproduces originals printed, 
4) written or drawn in cny colour. 


Kodak Verifax Bantam 


COPIER 


How’s tus FoR vALUE? The Kodak ‘Verifax’ SEND THIS COUPON FOR DETAILS TODAY 


Bantam Copier costs only £42. It’s so cheap to run 
- : Kodak Ltd., Dept. *59, Office Copy Sales Division, 
that it pays to have one in every department. Any- Kodak House, Kingsway, London, W.C.2. 

it ° P nd D the Kodak ‘ Verifax’ Bantam Copier. 
one can learn to use it in a few minutes. It takes no petabethiiateia _ 
more space than a typewriter, weighs only half as 
much. Find out more about the ‘Verifax’ Bantam 
Copier by posting the coupon today. 





copier value 


NAME 
POSITION 
FIRM OR ORGANISATION. ......0000cceresenseeensene sevsenensen senses 
ADD RBIB....00s0s0.ccesssnsenssnttnaticnsentinintiie 
‘ Verifax’ is a Registered Trade Mark 
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IN PARTITIONING 
to make the best use of 
light and space 





‘ * 
IN OFFICE FURNITURE: \ IN STORAGE SYSTEMS: 
streamlined— | 


strong—adaptabie— 
efficient—space saving / easy to erect and use 
& = 


~ 


~_ - 
-—— ""sananse”” 


We live in a new age of steel. An age where steel has 

progressed beyond its basic use in industry, to enter 

modern life in new, sculptured forms. Instrumental! 

in this exciting development of one of the most 

fundamental of all raw materials are Norwood Steel 

Equipment Limited ... where, today, steel is fashioned 

into contemporary office and industrial partitioning 

... compact, pleasingly-proportioned office furniture YOUR COMPLETE 

... and super-efficient storage systems. Steel is GUIDE TO 

strong. Steel is clean. Steel is aesthetically light and THE NEW AGE 

airy. At Norwood Stee! Equipment, steel is fashioned IN STEEL 

to fit neatly into the demands of modern architecture Norwood Stee! Equipment have produced 

and modern living, by adding new concepts of design es Faults anaes ements. 

and colour. ture and storage equipment .. . they will 
be forwarded to you free of charge, on 

In this new age in steel, consult Norwood Steel request. 


Equipment Limited eee en wn wes ss 
To: NORWOOD STEEL EQUIPMENT LIMITED 
NIS1S BEEGIOVa Cems co Se ea 
Please send me your publications on 


Stee! partitioning C) Stee! office furniture 7] 











Stee/ storage systems C] 


ee ee es ce ee ce ee ee ee ee ee ee ee ee oe eo a 


NORWOOD STEEL EQUIPMENT LIMITED 
HEAD OFFICE AND FACTORY 


Howard Way, Harlow, Essex (Harlow 25651) 


LONDON DISPLAY CENTRE: 
149 Borough High Street, London S.E.1 (HOP 5033) 
and at Birmingham, Manchester and Bristol 


— 
= 
~ 


snipe 





+ For more details of any products use the form on page 124 


New Equipment 


Monetary decimals 
made easy 


With a flick of the finger this 
neat instrument converts shillings 
and pence into decimals of a 


Accurate and compact 


pound. Available in two models 
it has been designed as an aid to 
the use of calculating machines 
when they are used in the multipli- 
cation and division of sterling. 

It is operated manually by the 
two knurled wheels on the left- 
hand side of the machine, and 
apart from the ease and speed of 
setting, it avoids the fatigue and 
eye strain associated with the 
reading of decimal tables. The 
machine is extremely accurate since 
there are no columns of figures to 
decipher and the sterling amount 
with its decimal equivalent are 
shown side by side. 

The machine is compact, measur- 
ing 6}in. long 24in. high, and 
provides decimal equivalents from 
$d. to 19s. 114d. to five places of 
decimals, the alternative model 
provides for six places of decimals 

Enquiry Ref. No. O7/1 


Sorting out 
the silver 


Joining a wide range of sorter 
counter machines is a new unit 
which counts and sorts a mixed 
bag of silver containing any or all 
of the four English coin denomi- 
nations. The machine does both of 
the operations simultaneously and 
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has an unusually fast performance. 
Its average speed for sorting and 
counting a mixed bag of silver is 
£2,000 an hour, while with a bias 
towards the two larger coin denomi- 
nations mixed silver will pass 
through the machine at the rate 
of over £2,500 per hour. 

The operation starts with the 
emptying of the silyer into a coin 
receptacle from which the coins 


OFNGE 


are fed automatically into the 
sorter. The sorted coins then pass 
simultaneously through the count- 
ing system and drop individually 
into boxes or bags. The quantity 
of coins handled is indicated on 
counters, and automatic cut-out 
stops provide facilities for bagging 
in £5 values if necessary. 

Alternatively the machine can be 
set to sort and count the three 
English copper denominations in 
the same way. 

Enquiry Ref. No. O7/2 


Duplicator with 
a big heart 


This new fully electric duplicator, 
called the 380, has been primarily 
designed to accommodate the larger 
paper sizes. All copy matter, 
figures and statistics, can therefore 
be printed on one page. The 
increased space available results in 
easier to read layouts, greater 
accuracy and a more attractive 


For large paper sizes 


presentation —an advantage with 
the present trend to larger type- 
writer faces. 

With the 380 it is possible to 
print on paper measuring up to 
174in. by i4in.; with model 
380A, 17}in. square; with model 
380B, 174 in. by 19} in. 

Such large size duplicating 
should prove particularly useful 
when dealing with accounts sheets, 
monthly statistics, balance sheets, 
lading lists and schedules. At the 
same time the machine is extremely 
flexible and the model quickly 
adapts to accommodate all normal 
office paperwork sizes, down to 
3in. by Sin. postcards. 

Another feature of the machine 
is that no matter how long the run 
the synchronized automatic inking 
control ensures that each sheet 
receives the exact amount of ink 
required. The control, allied to 
a_ self-centering pressure frame, 
gives an even, positive register. 

An improved _ self-adjusting 
paper feed—with a feed board lift 
adjusting itself every three copies— 
ensures firm delivery of all paper 
stock. On the delivery tray a jog- 
ger mechanism finely aligns each 
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COME TO QUEENSBURY 


Here in Queensbury, Rotaprint machines are made. Here in Queensbury you 
are invited to look over the whole factory, see machine components being 
manufactured and assembled into the finished product. Walk through the 
Process Departments and see printing plates being prepared by the latest 
electronic methods. Watch demonstrations of the latest Rotaprint offset 
machines in the new showrooms, see the quality of the work they turn out. 
Nowhere will you find a visit as interesting or as profitable, for somewhere IT’S EASY 

among the six Rotaprint models is one suited to your needs. Whatever your TO GET TO ROTAPRINT 

need—the answer’s here, from simple duplicating to superb colour, from The Rotaprint factory is two minutes 
foolscap to 17)” x 254”, Airmail to coated papers, Systems Machines or Chain a Bay Aig my Boy 
Pile Delivery for long runs. Rotaprint has all these and a sound reputation for half an hour of leaving London. 

after sales service built up over 34 years. 




















R40/60 SYSTEMS 


Write or phone now for an appointment, we shall be delighted to see you. 


ROTAPRINT LIMITED - ROTAPRINT HOUSE - HONEYPOT LANE - LONDON N.W.9 - Telephone: COLindale 8822 (12 lines) 
SHOWROOMS IN BIRMINGHAM, BRISTOL, GLASGOW, LEEDS, MANCHESTER R.37 
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printed sheet on the pile and main- 
tains regular stacking. 

When non-duplicating paper is 
used a special mechanism slips ab- 
sorbent pads between each sheet 
to completely eliminate any chance 
of * set-off.” 

The easy to handle controls are 
coloured and grouped to one side 
of the machine for convenience. 
Greater control is given to the 
operator by an automatic counter 
which allows up to 100 copies per 
minute to be duplicated and stops 
the machine after the required run. 

The machines are well styled. 
The cabinet is attractively finished 
in matching three tone grey and 
incorporates four spacious drawers 
for the storage of paper, colour 
change kit, and accessories. Easily 
movable on its own wheelbase, an 
adjustable foot enables level opera- 
tion on uneven flooring. 


Enquiry Ref. No. O7/3 


For keeping cool 
under pressure 


Replacing an existing range of 
fans is the new Essex model which 
is now available in 12in. and 14in. 


Increased performance 


sizes, and for either desk or pede- 
stal mounting. 

The new model is of modern 
design and has a much increased 
performance, the 12in. fan having 
an output of 1400 cfm. The stop 
start control and three speeds are 
provided by a rotary selector 
switch, and another switch gives 
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the choice of either a fixed position 
or oscillating movement. 
Enquiry Ref. No. O7/4 


Low-cost 
intercom unit 

An already well established range 
of low-cost intercom systems has 
now received the addition of a 
five-button instrument. It can 
operate as a master unit, control- 
ling single-button extension, or in 
a system where all telephones are 
able to call each other. 

As a master unit the five-button 
instrument can connect with up to 
five single-button instruments for 
full intercommunication. Used in 
a fully communicating system up 
to six five-button instruments can 
be connected together allowing full 


Push-button contact 


communication facilities between 
each point. 

The installation of either system 
is relatively simple but it will be 
carried out by the manufacturers 
if required. 


Enquiry Ref. No. O7/5 


Finger-tip 
telephone index 


This completely portable tele- 
phone reference, known as the 
Cayse telephone index, is equipped 
with an instant finger-tip control 
which should prove a time saver. 

The unit embodies an angle 
action which shows names and 
numbers at a comfortable angle 
for easy reading. When opened 
fully the index provides a firm pad 
for the executive who prefers to 
write in his telephone numbers, 
although the cards can be easily 
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Compact and portable 


slipped out for typing in numbers. 

The portable index does away 
with the need for duplicate records 
of telephone numbers and can be 
conveniently carried in a brief case, 
so providing a means of having a 
complete record of telephone num- 
bers to hand at any time. 

The padding in the front and 
base, and the durable grained 
P.V.C. finish give the index a 
luxury look. Trimmings, including 
the indexed alphabet, are in gilt 
and the colour range is black, red, 
green, brown. 


Enquiry Ref. No. O7/6 


Keeping an eye 
on schedules 


Ideal for providing visual control 
is the Rol-a-Chart, a simple system 
with many applications. 

The basis of the chart is a sta- 
tionary index where the scheduled 
items are annotated i.e. customers’ 
orders, job numbers, men or 
machines. Final deadlines and 
intermediate operations are written 
on the rolling sleeve opposite the 
index listings. The time units 
hours, days, weeks or months 
are entered on the top line of the 
rolling sleeve. 

The chart is operated by rolling 
the plastic sleeve to the left daily, 
or in accordance with the time 
units, to bring all scheduled and 
dates closer to the *‘ Today’ line 
and give advance warnings of 
things to be done if schedules are 
to be met. Schedules which are 
not met move past the ‘ Today’ 
line and enter a special zone where 
they serve as a constant reminder 
of the need for corrective action. 

Posting on the chart takes only 
a matter of seconds since the 
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operator can write directly on the 
plastic laminated index or the 
rolling plastic sleeve with a special 
pencil. Any revision can be made 
instantly by wiping off the old 
entry and making the new one. 
Colour coding makes the chart 
even more versatile and the thin- 
lead Rol-a-Chart pencils are avail- 
able in 5 colours. China marking 
pencils can be used if necessary. 
Due to the unique rolling sleeve 
the unit provides 8 sq.ft. of chart 
area in a wall space of only 
234in. by 2Sin. The charts can be 


All under control 


NEW! 


stacked one above the other or for 
large installations special * swing 
out’ wall brackets permit back-to- 
back mounting. 

The Rol-a-Chart is completely 
portable. It is equipped with a 
retractable handle and a folding 
easel so that it can be easily carried 
about or placed upright on a desk. 
The complete unit weighs 94lIb. 

Enquiry Ref. No. O7/7 


A suite for 
the top man 


The manufacturers of a well- 
known range of office furniture 
have just produced their Executive 
Suite designed for the top man. 
The result is a range of dignified 
yet strictly practical furniture in 
sapele mahogany. The basis of 
the range consists of double and 
single pedestal desks with over- 
hang tops 96in. by 42in. or 76in. 
by 36in. in size, with boardroom 
tables of the same dimensions. 

The suite, in addition to match- 
ing chairs, also includes bookcase 


A SMALL COPYING MACHINE BUILT 


TO GIVE YOU ECONOMY. 


Already selected by O & M Depts. of qua 
H.M. Government and many 

national companies demanding high 

copying efficiency at low cost. 


PRICE 


Dignified yet practical 


cocktail cabinet, wardrobe, 
occasional table, telephone cabinet 
table, waste paper tub and letter 
tray. Each standing piece has 
specially angled tapered legs which 
are fitted with satin brass ferrules. 
The ferrules are adjustable so that 
the suite units may be levelled. 
Enquiry Ref. No. O7/8 


Keeping paperwork 
pinned down 


Now available in Britain is 
the full range of Bostitch stapling 
machines which during recent 
years has had considerable success 
in the United States. 

In the smaller * B’ range, the B.8 


The Autex Printess 


May be operated anywhere—by anyone. 
-—7 The new, 1961 PRINTESS AUTO-COPIER gives 
4, the clearest and sharpest copies of EVERY office 
— of colours—instantly and ready 
or use. 


Want to copy from bound 
books and other 
materials ? 
especially interested in 
AUTEX PLANOCOP. De- 
tails will accompany the 


leaflet. 





rigid 
You'll be 


BJY 





DETAILED COLOUR BROCHURE, BY RETURN 
FROM AUTEX LTD., 166 PICCADILLY, LONDON, W.1 
OR TELEPHONE HYDE PARK 120! 
MARK FOR THE ATTENTION OF 

Pin to your Letter Heading and post today ! 








BUSINESS 





THAT 
Computer 
is 
now 
available 
here! 


From today you can choose a computer—the H-800—- H 0 N EYW ' LL 


that is already in use by many businesses 


similar to your own 
After exhaustive appraisal the H-800 was chosen 
by such experienced computer users as the 


Massachusetts Institute of Technology, 
Chrysler Corporation, Metropolitan Life, 
U.S. Army Finance Service, 
Northern Illinois Gas Company, 
Philadelphia Electric Company, 
Oregon State Motor Vehicle Bureau, 
Standard Pressed Steel Company. Enquiries 
Honeywell Controls Limited have established 
AUTOMATIC ERROR CORRECTION in London an Electronic Data Processing Division, 
and a Computer Service Bureau 
is being established, at which you will be 
able to see and use the Honeywell system 
Enquiries should be addressed to: 

Electronic Data Processing Division, 

Honeywell Controls Limited, 
PARALLEL PROCESSING...FORI.D.P. Greenford, Middlesex. Waxlow 2333 
The H-800 has been specifically designed to allow 
the complete integration of all an organisation's 
data processing functions. Up to eight different jobs 
may be handled at the same time. For example the H-800 
will answer a random enquiry, bring an inventory up-to-date, 
process a payroll, make a complex engineering calculation, 
make a special analysis, and handle three other jobs 
at the same time. It uses a programming language made up H li 
from simple words . . . detects and corrects its own errors oneywe 
without human intervention .. lw) 
expands with the user’s needs and can never be outgrown. | H Plictrouie Data Precersi 

[Se “4 

‘ONE OF THE BEST EXAMPLES OBSERVED’ 


A Honeywell scheme for Integrated Date Processing was singled 
out in the report made by last year’s O.E.E.C. mission to 
America as ‘one of the best examples’ of a plan for the 
integrated flow of data through a manufacturing organisation. 


Honeywell's exclusive data-protection principle, 
called Orthotronic Control, makes it possible to 
reconstruct lost, damaged or garbled data instantly 
and automatically. This feature is standard. 


Branch Offices in principal towns 
and cities in the United Kingdom 
and throughout the world. 
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VETRO“aloral 
CUPBOARD 


tot Gregter Space Sqvir 


No wasted space, no drawers to open, all 
folders visible and located immediately. 
Sturdy, space saving construction using 
good quality furniture steel. Grey 
hammer finish with matching grey plastic 
loaded roller blind. 

Overall size approximately 72” high = 36” 
wide = 18” deep. 

Fitted five sets of bars from which 400 
folders can be suspended. 

















































































































AW NERO Lalor! 
——— FOLDER 


Completely redesigned to give maximum visibility irrespec- 
tive of whether the folder is at, above or below eye level. 
Made of strong good quality manilla to withstand heavy wear. 





Full details from 


PERCY JONES (IJbiniock) LIMITED 


= 87 CHANCERY LANE, LONDON W.C.2 Tel: HOLborn 7600 
oa HEAD OFFICE & FACTORIES: BECKENHAM, KENT 


¢ 


Showrooms : Birmingham, Glasgow, London & Manchester 
iF IT's A K LOOSE LEAF BUSINESS SYSTEM—THINK OF TWINLOCK 
BUSINESS 





4-in-1 Every Day is_ probably 
the most widely used stapler. 

Slim and compact, yet powerful 
enough to fasten 32 sheets of 16 
Ib. bond, the model is equally suit- 
able as a light tacker for labelling 
or notice board use and, again, 
swiftly converts to a stapling plier 


B.i2 Standard model 


for sealing all types of parcels and 
packages. The design incorporates 
a unique device for swift staple 
removal. 

Appealing particularly to the 
businessman is the graceful slim- 
line B.12 Standard model in grey. 
black, beige or green. The clean 


modern lines, combined with a 
powerful action which can be set 
for either temporary pinning or 
permanent fastening, result in an 
attractive and efficient stapler. 

For heavy duty work there is the 
Bostitch B.5. Again attractively 
designed for desk-top use, it is 
sensitive enough for light finger- 
torch operation. In two-tone grey 
or black the B.S is loaded through 
an aperture in the front and is 
almost impossible to jam. 

Other office models in the range 
include the B.&S Saddle stapler 
which is ideal for fastening folders, 
rosters, programmes and booklets ; 
making up dummies and repairing 
magazines. A wide range of work 
up to a page width of 12 inches 
and 128 pages can be speedily 
and simply handled. 

Enquiry Ref. No. QO7/9 


A new suspended 
filing cupboard 

In conjunction with their re 
designed Vetro Lateral suspension 
filing folder the manufacturers have 
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For efficient filing 


now produced a new lateral sus- 
pension filing cupboard. 

The folder is basically the same 
being made of buff manilla, the 
improvement is the re-designed tab. 
The metal tab has been re-designed 
firmly riveted to the folder and is 
adjustable to three positions, giving 














Providing for Estate Duty 
‘EDITH’ 


purchases and holds minority shareholdings in private companies and 
small public companies—where shareholders have to make provision for 
Estate Duty and do not wish to lose control 


The booklet ‘Providing for Estate Duty’ will be sent on request 


ESTATE DUTIES INVESTMENT TRUST LIMITED 
7 Drapers’ Gardens, London EC2 


Secretaries and Managers 


Industrial and Commercial Finance Corporation Limited 
7 Drapers’ Gardens, London EC2 


and branches 


National 0231 
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maximum visibility irrespective of 
whether the folder is at, above or 
below eye level. 

The new cupboard, called the 
VL250, is strongly constructed of 
steel and has a hammer grey finish. 
A spring-loaded grey roller blind is 
also fitted, 

The over-all measurements of the 
cupboard are 36in. wide by 18in. 
deep by 72in. high. It is fitted with 
five tiers of adaptor bars and 
brackets on which up to 400 folders 
can be housed. 

Enquiry Ref. No. O7/10 


A new idea with 
this duplicator 


The new Rena model A flatbed 
duplicator is a portable and easily 
operated machine which incorpo- 
rates an interesting new feature. 

The machine is provided with 
35 retractable studs ‘°/,.in. in 
diameter running vertically along 
each side of the bed of the unit 
on to which a master with corres- 


ponding punched holes is placed 
for reproduction. After taking the 
required number of copies from a 
master of up to foolscap size, the 
punched master can be filed in a 
multi-ring binder and preserved for 
future use. 

Subsequently, various strips from 
one or more masters bearing one 
or more lines of the required 
information can be taken and 


Alterations no problem 


assembled together on the machine 
by simply slipping them on to the 
studs in the desired order of repro- 
duction. This makes the machine 


particularly useful for applications 
requiring occasional recasting, 
deletion and/or alteration of the 
master to be copied. 

With the machine no stencils, 
ink or absorbent papers are re- 
quired and copies are produced dry 
and will not smudge. A maximum 
of 300 copies can be produced 
from one master and copies can be 
produced in one to seven colours 
in a single operation. 

The reproducing solvent is stored 
and ejected from a _ transparent 
polythene bottle fitted to the 
damper assembly. This enables a 
constant check on the level of the 
solvent and ensures regular and 
even moistening. 

Enquiry Ref. No. O7/11 


All-purpose 
accounting machine 

A new all-purpose accounting 
machine, the N.C. 33, enables 
business information to be analysed 
under many different heads as a by- 
product of routine accounting 





Beanstalk trays, on the up and up, clear 
desks of clutter, smooth ruffled tempers 
and reduce mental wear and tear. Use 
them on the desk, beside the desk and 
on the wall. Add extra tiers-in seconds 


2-tier 21/7 3-tier 34/6 
4-tier 47/5 5-tier 60/4 
Stand 16/6 - Wall Brackets 3]- pr. 


ON THE DESK - BESIDE THE DESK - 
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7 
Te BEANSTALK SHELVING LTD~ CHICHESTER - SUSSEX , 
Please let us know where we can get them 
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CONTINUOUS 
STATIONERY 


for typewriters and 
tabulating machines 


Making Continuous Stationery work 
with the maximum efficiency is a 
Cope-Chat speciality. Experienced staff 
are available to study your problems. 
Our advisory service is ai your disposal 

. free and without obligation 
Se irrespective of the size of 
. your organisation 


The Cope-Chat 
Carbon Gate obviates the 
use of Continuous Carbons. 


= SRE THE 
ratetcteteteteetetetere *, COPELAND-CHATTERSON 


@®eeeeeo oe oee.u @.« 
vvere eee 00 0000's e eee co. LTD. 
rre*ee ee 00 00000008 e*e’e* ee 
resent 0,0,8,0,0,0,0,0,0,0,0.0.0.0 000.008 London Office & Showrooms: GATEWAY BOUBE, 
a a 1 WATLING STREET, E.C.4. Telephone: C]Ty 2284 
NO ee Registered Office & Works hs STROUD, GLOS. 
rro 000000000 0060 00 0 0 0088 = Branches at: Birmingham, Bristol, Cardiff, Edinburgh 
¢ 28 - R . Ex yurgh, 
rrorer ene. 0.2,0,0.0,0,0,8. 0.0.0.0. 0.0.0.0.0.8. Glasgow, Leeds, Leicester, Liverpool, Manchester, 
. e’e CSCC CC OOCOCEEEL EO? ee ee Newcastle upon Tyne and Sheffield. 
@eeeeeoeeaeae e2eoeeeeeeeoeeeeeee Agent in Ireland: 8 Crowe Street, Dundalk. 
eeeeeaoea ee eoeee ee eeeeed 
p ee'e PAP PDA POO Agents throughout the World 
@aeeaeeseoa4eeaseeoaeaeeneneeneneeneeneeneew~e#eee 
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CLEAN F\rex Yt 
FRESH FOES 
ADR di 

-SILENTLY 


at less cost than ever before 
In one room, or every room, the new TEMKON, floor- 
mounted, room air conditioner, silently, unobtrusively, 
keeps air cool and fresh, maintains the staff at peak 
efficiency all day. 
With a Temkon air conditioner in every room the cost is 
still 30% to 50% /ess than that of a central installation. 
@ it's the World's quietest room air conditioner 
@ Unobtrusive siim-tine construction and a duo- 
tone finish ensure that it will biend with any 
office decor 
@ —And this unit heats as well 


Se —2 4 Se 


FLOOR MOUNTED 


ROOM AIR CONDITIONER 


TEMPERATURE LIMITED 
BURLINGTON ROAD, LONDON, S.W.6 PHONE RENOWN 5873. 
Makers of the Worid’s quietest room air conditioner, 








Please send detai's of the new TEMKON floor mounted room air 
conditioner 


NAME 


POSITION COMPANY 
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It won’t do Mr. Smith! You can hang a 
card on your door, but not on your telephone. 
When you leave your telephone unattended 
it ceases to do anything but frustrate your 
callers—unless you rent a Recordacall. With 
a Recordacall connected to your telephone 
you can go out, confident that those who ring 
will be well looked after. Recordacall will 
answer your callers and tell them to leave 
messages for you and record your callers’ 
messages. These messages will be recorded 
so that you may play them back at leisure and 
avoid missing vital information; even orders 
may be dictated and recorded for you. You 
can’t afford to be without a Recordacall. For 
as little as 25/- per week you can 


Telephone: COLINDALE 0123. 


Write to K. S. PAUL (P.M.) LTD. 
KINGSBURY WORKS — LONDON, N.W.9 
BUSINESS 





work. It also provides special 
facilities for the automatic pro- 
duction of ‘ exception ’ reports, and 
thus simplifies the tasks of manage- 
ment control. 

The machine has 21 adding and 
subtracting registers, 17 of which 
can be manually selected from the 
keyboard. Because of the advanced 
method of construction, up to four 
registers can be used simultane- 
ously. All of them provide auto- 
matic credit balances and have the 
same high debit or credit capacity 
(up to £9,999,999,999. 19s. 11d.) as 
the keyboard. Debit and credit 
balances, though printed in the 
same column, can automatically 
be accumulated separately. 

As in other accounting machines 
by the same manufacturer, the 
operations of the machine are 
largely controlled by an_ inter- 
changeable programme bar which 
clips on to the carriage. This 
means that the machine can be 
switched from one application to 


another in a matter of seconds, 


making it particularly suitable for 
all-purpose accounting in small as 
well as large firms. 

There is a programme bar, made 
up to user’s own requirements for 
each job, and where extended 
analysis is required, the machine 
can be linked to automatic data 
capturing equipment which punches 


Controlled accounting 


selected items into either cards or 
paper tape. 

The N.C. 33 can perform nearly 
100 different operations entirély 
automatically. One of these is the 
automatic checking of each line of 


They’ re wise in having 


OFFICE continued 





entry. If the operator has inserted 
the wrong account form or has 
made a mistake in picking up 
balance or control figures, the 
machine totally rejects the incorrect 
information and returns to the 
starting position. 

In addition, the machine can be 
programmed to test the results of 
intermediate computations and, in 
the light of these, choose between 
alternative courses of action. For 
example, if it finds that an account 
is ‘in the red’ or that stocks of a 
certain commodity have fallen 
below the safety level, it will im- 
mediately print an action note 
without any attention from its 
operator. This decision-making 
feature can be used to deal with 
exceptional items in all book- 
keeping and accounting operations 

Totals accumulated in _ the 
machine’s 21 registers can be 
printed out (with or without clear- 
ing the registers) simply by pressing 
a single key. 


Enquiry Ref. No. O7/12 


at VICTORY - KIDDER 
PRINTING MACHINE Co. Ltd. 


VICTORY WORKS + BIRKENHEAD 


— for spraying printing machine 


components and for factory maintenance 


There are 1001 uses for this 


fast, completely silent, vibra- 


tionless and very portable 


spray painting plant. 


JULY, 1961 


INCLUDING 
GUN & HOSE 


Mokers of the original oil-sealed rotary compressors 


A. BULLOWS & SONS LTD . LONG ST . WALSALL . STAFFS . TEL: 27251 





\ take time 


| Off your mind 


From one supremely accurate E.C.S. Master 





} 


Clock an unlimited number of slave 
clocks attendance recorders and signal 
controllers will receive regular impulses and 


maintain uniform time throughout the 





building. E.C.S. are the specialist manufacturers 
of timekeeping equipment. They have 
supplied their systems to many of the 
world’s best known organisations and are 
ready to take time off your mind. 
Ask for further information and 


details of Sales and Rental terms: 


English Clock Systems 


179-185 GREAT PORTLAND STREET, LONDON W1 - Tel LANgham 7226 BM ena water Division o 
Branch Offices: BIRMINGHAM, MANCHESTER, LEEDS, GLASGOW, BELFAST SMITHS 


BUSINESS 





vy For more details of any product use the form on page 124 
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Shooting around the bends on 
an automatic machine 


Since the war there has been a 
large increase in tubular furniture 
and fittings, and consequently a 
sharp rise in whe demand for 
improved pipe-bending machines. 
The latest addition to the range 
of equipment is an automatic bend- 
ing machine capable of producing 
500-600 bends an hour. 

Among the unusual features of 
this machine is a patented device 
which permits the right- and left- 
hand bends to be made without 
resetting the machine, and bends of 
different radii to be produced 
without the necessity of changing 
centre formers. 

A pre-selector on the control 
panel permits up to 12 bending 
variations without any resetting. 
The bending head returns auto- 
matically when the workpiece is 
ejected from the centre former 
groove. This is a mandrel type 
machine which has a pipe length 
stop assembly with 10 adjustable 
stops. It has a maximum capacity 
for steel tubes of 14 in. od by 
16swg thick, but larger non-ferrous 
tubes can be handled. 

Enquiry Ref. No. W7 


Clamping even 
the irregular 

During the last few years, 
notable improvements have been 
made in machine tools, but the 
methods of holding workpieces in 
the machines are in many ways 


Grips the lot 
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unchanged. For example, one 
of the problems facing the pro- 
duction engineer is the fixing of 
irregularly-shaped components in a 
conventional vice or clamp for the 
necessary machining to be carried 
out. 

A block which can be inserted 
in a machine vice has done much 
to overcome this difficulty. It has 
a series of protruding plungers 
which hold the piece firmly in place. 
The spaces behind the inter- 
connected plungers are filled with 
oil and enable them to be adjustéd 
automatically to the contours of 
the workpiece. 

There is a range of eight standard 
blocks available with six designs 
of plunger heads suitable for most 
shapes and surfaces. 

Enquiry Ref. No. W7/2 


Never say die 

Fully automatic die-casting is 
now possible with a unit which dis- 
penses metal at regular intervals 
from a furnace. It is submerged 
in the ladling well and withdraws 
metal from below the surface. 

The unit is operated by air- 
pressure, and the quantity of metal 
it withdraws at one time depends 
upon the amount of pressure 
released and its duration. Various 
models are available and weights 
up to 60lb. can be handled. 

Enquiry Ref. No. W7/3 


Cutting costs wit’ 
polish 

Floor mainienance is_ often 
cushioned as one of the ‘ over- 
heads’ in company accounts. But 
in large office blocks keeping the 
place clean can add up during 
the year to thousands of pounds 
in labour and material costs. 
Tests carried out by one of the 
largest industries in the country 


prove that by using a new emulsion 
polish the cost of keeping a large 
floor area cleaned and polished car 
be reduced by as much as 60 per 
cent. 

Research into floor maintenance 
has shown that with the new polish, 
more attention has to be paid to 
preparation, but with the use of 
the right machines and materials, 
daily wiping over only was 
required. Polish applications on 
well-worn areas like corridors are 
required every six weeks. Three- 
monthly applications are enough 
in less-used rooms. 

Enquiry Ref. No. W7/4 


New kind palletization 
Pallets have long been used in 
British industry. But normally 
they are made of wood, heavy to 
use, and when hundreds are 
employed, expensive. An effort is 
now made to overcome these dis- 


Holds any amount 
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advantages with the introduction 
of thin fibreboard sheets made 
from semi-chemical hardwood 
pulps and supplementary long 
fibres. 

Two systems are available. One 
is used in conjunction with modi- 
fied conventional pallets, while the 
other is used separately. The 
cheapness of the sheets allows them 
to be expendable easing the pro- 
blem of collection and return of 
pallets. When used separately it 
is necessary for the fork-lift truck 
to have a push-pull attachment to 
use in conjunction with the hand- 
ling flap. 

Enquiry Ref. No. W7/5 
Getting the 
wind up 

How to keep the air of a room 
clear and invigorating has been 
solved claim the manufacturers of 
an air machine. By eradicating 
the staleness which affects most 
rooms and workshops after several 
hours’ use, it helps to keep the 
atmosphere fresh and cool. 

It continually filters the air of a 
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Turn on the air 

room making it dust-free and clear 
of odours. The standard size unit 
is I14in. by 6in. by 7}in. It is 
completely mobile, can be plugged 
into any available electric point, 
and uses one unit of electricity 
every 12 hours. 

One machine is suitable for a 
room measuring 20ft. by 16ft., and 
it weighs less than Sllb. 

Enquiry Ref. No. W7/6 


Welding guns 
keep it cool 

A new range of welding guns and 
torches are air or water cooled, 
light, and have transparent nozzles 
which allow perfect viewing of the 
work. The pencil models can, be 
fitted with 45 and 90 deg. welding 
nozzles. As the electrodes are only 
3in. long and can be used to the 
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@ Big CLEAR spans (40-0 to 80 0 + at exes ption ally low prices — 
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@From 5 104. per sq. ‘9 Sees or 7/6d. per sq. ft. a and erected 
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@ Exceptionally quick po (normally 6 to 8 weeks) and aa quality 


@We specialise i in the Supply and erection of industrial buildings in the £1, ‘ae thet to aus, 000 sata range 
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last 4in., work is possible in the 
most restricted areas. 

Air-cooled models are supplied in 
100 or 130 amp. capacities, and 
water-cooled models with a 350 
amp. capacity. 

The spot gun is a water-cooled 
portable which spot-welds steel, 
nickel alloys, brass, copper, inconel 
and so on. Feeding of gas and water 
to the leakproof head ensures con- 
tinuous welding even at full heat. 

Enquiry Ref. No. W7/7 


Keeping the 
price right 

How often has a shop marked 
thousands of commodities with 
information and prices that no 
one can read? Or what is worse, 
have a price marking that can mean 
several things. 

In an effort to overcome these 
difficulties, a price marker is now 
available which not only locks the 
levers once set, but ensures com- 
plete visibility of setting and clear 
printing. The levers are easily 
moved and click into position on 
a cash register principle. The 
position bars across the base of the 
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We would be glad to send one of our technical representatives to see you, naturally 
without obligation, to discuss your requirements 


R. 0. WRIGHT & COMPANY LIMITED 


LOWER 
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TELEPHONE: 


BANBURY OXON 


BANBURY 2271 





Systemize your paperwork with a 


£79 buys the Thermo-Fax “Courier” —£ for £ the most versatile office machine in the world! 


It's ‘Black Heat’ 

that gives a Thermo-Fax Copying Machine pheno 
menal speed and cleanliness. And ‘Black Heat’ enables 
it to 


invisible, low-frequency heat waves 


go far beyond simple copying and do a host of 
other time- and labour-saving jobs. Thanks to ‘Black 
Heat’, 
clean and perfectly 


Thermo-Fax Copying Machines are perfectly 





dry. They copy almost any page 


Thermo- 


REGO TRADE MARK 


THE ONLY ‘BLACK HEAT’ 
COPYING MACHINES 





A Thermo-Fax copying machine 
produces reproduces 


a statement, 39 gummed an enquiry, & quotation, 
labels, a ‘Short note reply,’ a specification, a legal 
a receive note document 


and hundreds more IN JUST 4 SECONDS 











ANOTHER 
*Thermo- Faz’ and ‘Courier’ are registered trade marks of the 


erocuct Minnesota Mining & Manufacturing Company Ltd 


104 


up to brief size, written or typed, printed or drawn, in 
4 seconds flat. More. In 4 seconds they produce an 
itemised, addressed statement that needs no checking. 
Or 39 labels on perforated, gummed paper, because 
‘Black Heat’ works without messy chemicals, fluids or 
powders. No wonder go-ahead offices are taking over 
1,000,000 Thermo- Fax copies per day! 





fararerereermnase anny 


— ee 
MINNESOTA MINING AND 
MANUFACTURING COMPANY LTD. 
3M House, Wigmore Street, London, W.1. 
Please send details of the Thermo-Fax 
all-electric, all-dry copying machines. 
NAME 
POSITION 
COMPANY 


ADDRESS 
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Click up the price 


machine are so arranged that it is 
easy for the operator to place the 
price in the exact position required 

The marker has a heavy nickel- 
plated frame, has four marking 
wheels engraved with 4 mm. clear- 
face figures made of specially 
hardened brass, and can mark 
prices up to 99s. 114d. 

Enquiry Ref. No. W7/8 


Down the drain 
with rubbish 


The smaller canteen and restau 
rant should benefit from a recently 
introduced commercial waste dis 
posal unit. It is designed for the 
caterer coping with around 50 
meals at one sitting. The cutting 
elements are tipped with an 
exceptionally hard and corrosion 
resistant alloy to ensure long and 
trouble-free service 

It has a 4 h.p. motor with a 
control switch panel which auto 
matically the motor at 
each operation, thus doubling the 
life of the two-edged cutters 

Other features are a_ built-in 
acoustic hood to deaden the noise 
in operation, and an anti-splash 
guard. Dimensions: height 18in.. 
maximum diameter 84in., weight 
46lb., sink outlet diameter 3+4in., 
waste pipe I 4in 

Enquiry Ref. No 
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Keeping the electrodes 
sharp ° 
An electrode storage cabinet is 
available which the makers claim 
is the first on the market. It comes 


That's the Valor Small Steel Cupboard 


Ideal for office use. Perfect for keeping stationery 
neatly stacked and free from dust. Solves the problem 
of storing files, sales literature, etc. The Valor Small 
Steel Cupboard is strongly built and compactly de- 
signed with one adjustable shelf. Extra shelves avail- 


able. GREY OF GREEN finish. Size: 3€ 


< 18” x 12”. 


Valor Steel Clothes Locker 


Keeps clothes secure and safe, and free 
from soiling by dust. Available in single, 


double or triple units. Size: 72 


12” x 12”. 


Write for illustrated brochure to: Dept. B. 


THE VALOR COMPANY LIMITED 
Bromford - Erdington - Birmingham - 24 
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New kind of ecbiect' 


in two sizes: a 20in. by Ilin. by 
16in. cabinet with 12 compartments, 
and a smaller size 20in. by Ilin 
by 8in. 

The thermal plastic compart 
ments ensure complete protection 
against outside atmosphere and 
electrodes can be stored indefinitely 

Enquiry Ref. No. W7/10 


Sweeping him off 
his feet 

A visit to a factory 
quently reveals a man with a 
broom laboriously sweeping his 
way through different parts of the 
building. Now a machine is avail- 
able which the manufacturers claim 


still fre 
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will enable one man to sweep 
90,000sq.ft. per hour at speeds up 
to 5 m.p.h. 

It is powered by a 9.2 hp petrol 
engine. It has a 42in. brush and 
vacuum system, and a side brush 
increases the sweeping width to 
53in. Because of the interaction of 
brush and vacuum, factory sweep- 
ing is possible while work is in 
progress because the sweeper sucks 
up the finest dust before it becomes 
airborne as well as removing all 
litter and scrap. Any type of litter 
can be picked up. Metal chips, 
paper, wood shavings, sand, bottles, 
tins and rubbish of all kinds dis- 
appear into the 12cu.ft. hopper, 
which holds 800lb. and can be 
emptied hydraulically in 10 seconds. 

It is operated by a two-pedal 
control. 

Enquiry Ref. No. W7/I1 


Spray the 
germs away 

Every year many millions of 
working hours are lost through 
iliness, much of which is picked up 
from others at the place of work. 


One test on an influenza virus with 
a new mixture diluted 1 : 60 
showed that it was destroyed within 
three minutes. 

Used in a sprayer the mixture 
soon destroys airborne infection, 
usually existing where large num- 
bers of people congregate. The 
disinfectant is non-toxic and has a 
freshening effect on stuffy atmos- 
pheres. When used with an aerosol 
generator the disinfectant is finely 
dispersed and remains airborne for 
up to six hours. It can also be 
used for washing floors, walls, 
sinks, drains and in_ catering 
establishments. 

Enquiry Ref. No. W7/12 
Making the pump 
go farther 

Builders, civil contractors and 
farmers should find this latest 
centrifugal pump a useful addition 
to their equipment. The engine 
and pump are directly coupled 
making it a compact lightweight 
portable unit. One interesting fea- 
ture about this machine is that it 
is among the first to bring the 
advantages of diesel engines to the 
smaller power job. 


The maximum head is 125ft. 


The 


Portable pump 


output of 6,500 g.p.h. 
engine is air-cooled, single 
cylinder, weighing 160lb. 

Enquiry Ref. No. W7/13 


Duster that holds 


the dust 

A cloth designed to wipe clean 
a surface before painting is now 
on the market. Made in the form 
of a handy-sized duster, it is 
impregnated with a highly plasti- 
cised non-oxidising resin which 
not only removes tiny particles 
but holds them. 

Enquiry Ref. No. W7/14 
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COLUMBUS-DIXON 


COLUMBUS-DIXON 


vwembley, Middlesex. 


Manchester . 


Glasgow 7 


FLOORS 


ARE QUR 


BUSINESS 


AND YOURS 


A complete Technical Advisory Service as well as essential literature written by 
specialists is available free to everybody with a floor-maintenance problem. 


Practically every problem connected with floor-maintenance is answered 
in the literature published by Columbus-Dixon. 


Our free Technical Advisory Service is at your disposal, and we will 
examine your problem and offer a solution. 


There is a Dixon Machine or attachment to handle any and every job, with 


any known flooring material. 


Get your secretary to mail the coupon—while you think of it. 





Name 


WEMbley 6001 Address 


Birmingham 





Columbus-Dixon Ltd., Wembley, Middx. 
Please send me literature as advertised. 
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WORLD'S MOST ADVANCED 
PROJECTOR LETS YOU ADD 
YOUR OWN SOUND TRACKS 
TO FILMS 


FILMOSOUND 640 gives you cinema-quality pro- 
jection, high-quality optical/magnetic sound 
playback plus inexpensive sound recording facili- 
ties: all the advantages of a powerful sound 
projector and tape recorder in one! 


No specialized skill is required for recording sound 
effects, commentaries and translations onto 
existing sound or silent film. The ‘640’ is the 
first 16mm. projector to feature interchangeable 
plug-in magnetic heads for simplified recording 
and play-back. 


Even in a large auditorium, the amazing ‘640’ 
Bell & Howell produces an extra-brilliant picture — makes the 


FILMOSOUND 640 4 most of every detail with its powerful light output. 
16mm Optical Magnetic 
OURS SveRY Filmosound projectors are backed by world-wide 
after-sales service. To see and hear how Bell & 


Howell projectors can help you, ask us to arrange 
COMPLETE VISUAL AID SERVICE TO INDUSTRY a demonstration for you now. 


Rank Precision Industries also provide these vital 


services to industrial visual aid programmes: Bell & Howell Bell & Howell 


Lecture Theatre Equipment including seating, carpeting, FILMOSOUND 631P FILMOSOUND 636 
black-out curtains, screens, chalkboards and, of course, Similar to the ‘640’ but with Lightweight, fully portable, 
cine and slide projection equipment. facilities for magnetic and 16mm. optical sound pro- 

optical sound play-back jector. Perfect for lecture 
Complete Film Library Facilities including rentals of in- only. room or medium-sized hail. 
dustrial training, salesman training and entertainment 


films, distribution of sponsored films as well as full film 


studio and sound recording facilities. B BK | 5 | i & HOWE 1 Bi 


For more information, 
write stating your requirements to: 


The Industrial Department 
RANK PRECISION INDUSTRIES LTD 37-41 Mortimer Street, London, W.1. Tel: MUSeum 5432 


TY NAME IN CINE EQUIPMENT 
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YOU’RE NOT A MACHINE— 
SO YOU CAN’T WRITE CHEQUES... 


cod Gith ly -Adfoly- tn Cay 


as this PROTECTOGRAPH CHEQUE WRITER 
Only a modern precision-built cheque writer can 
make cheque writing easier, faster and safer in 
your accounts department. A _ Protectograph 
Cheque Writer saves countless hours of a busy 
executive’s time and adds a new prestige and 
security to any organisation. These machines can 
handle from 500 to 1,000 cheques an hour. Banks, 
Government and Municipal Departments as well 
as business firms all over the country use them. 
Why not see a demonstration for yourself? Or 


: get your secretary to send for illustrated literature. 


Hand Operated Model 74 
All electric models available PROTECTOGRAPH CHEQUE WRITERS 


HALSBY & CO. LTD. ROOM 45, 52 DEAN STREET, LONDON, W.!I. GERRARD 4163 


are you a RUBBER BANDSMAN? | 





Time 
recording? 


THAT’S A JOB : 
FOR ‘NATIONAL’ . 


RUBBER BANDS of suitable size 
and strength can cut costs consid- 
erably and speed up production. 
In almost every industry rubber 
bands can be used to great advantage. | 
We will gladly suggest ways in which | 
‘frubber bands can save 

fg — time and money. 

* Simply write or "phone 

for samples, details and ideas to 


COOMBS OF SURBITON 


Sole manufacturers'of ‘STANDARD’BRAND Rubber Bands 
H. A. COOMBS LIMITED, Standard Works, Red Lion 
Road, Surbiton, Surrey. Telephone: ELMbridge 5201. 








both The TOWEL THAT REALLY DRIES—AS THE NAME IMPLIES 


PAPER TOWELS 


ARE HYGIENIC !! 
FOR FACTORIES, OFFICES, SCHOOLS, HOTELS, 
CANTEENS, etc. 
PROTECT THE HEALTH OF YOUR STAFF 


Do away with the old germ-spreading communal roller 
towel and avoid infection. 


They are very absorbent and far cheaper too because they 
cut Laundry Bills, Towel Losses, and Time Waste. 


One KWICK-DRY will dry the wettest pair of hands and not 
disintegrate. 


Kwick-Dry Paper Towels dispensed only one at a time from our 
Automatic Control Delivery Cabinet 


TOWEL COSTs 
| : O 





SeLped 


VISIBLE RECORDING 
EQUIPMENT 


Save valuable time by 
installing a Constructors Seldex System Cv 
Seldex visible recording nam reg | Paper Towels are also supplied FLAT 
INTERFOLDED in packets for which dispensing 


equipment is planned to cabinets and Soiled Towel Bins are available. 


|Ask for details of our non-mechanical roll and 


promote efficiency interleaved towel cabinets free on loan. 
fewer " 
wee) 


No possibility of chapped 
hands and faces, or 


ALWAYS CONSULT irritating queues as with 
coos Aa Expensive Hot Air Drying 


Cao 


POR FACTORY EQUIPMENT & OFFICE FURNITURES 


ta) eee 
techie re renee perches Towels are completely 
ier st a aad encased —free from 
SS, Ba pe exposure and 
r contamination. Ask for 
a eam oe 20 mins , et cue 


details of TRIAL OFFER 
Dept G, Tyburn Road, Erdington, Birmingham 24 | EREEDER BROS, PAPER MILLS 
Tel.: ERDington 1616. 


London Office : 98 Park Lane, W.1. Tel: MAYfair 3074 += BRIMSDOWN, ENFIELD, MIDDLESEX 
Leeds Office: 25 Merrion Street. Tel: Leeds 28017 Tel. HOWard 1847 (5 lines). Groms: Syikocrepe, Enfield 
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LEARN A FOREIGN 
LANGUAGE 


IN UNDER FOUR WEEKS! 


Here’s a fascinating new method of INSTANT 
LEARNING that enables ANYONE to acquire 
a first-class conversational knowledge without 
tiresome study in under four weeks. 


Imagine what this can mean to you! 
There is ample time for you to learn 
before your holiday or continental 
business trip: Just half an hour or so 
each day, and your whole family can 
together turn language study into a 
pleasant and rewarding fireside hobby. 


. ae er 7 — 
Bchind Woolworths® <a 


there's WAD DELLS | 3 ANSTANT BUSSEAS 


Have you ever thought of the immense storage problem that 
Woolworth’s must have with their enormous stocks of 
thousands of different lines? 

Waddells have thought about it. Woolworth’s asked 
them to. Since then, Waddells have erected tailor- 
made storage racking systems at Woolworth’s stores 
throughout Great Britain which have been helping 
to maintain the high standard of efficiency and 
service that we always associate with the name Woolworth’s. 








Waddells have been associated with most of the leading 
names in British Industry for over 40 years. Not only do INSTANT LEARNING Language Courses 
they design, manufacture and erect steel storage units of cove FRENCH, ITALIAN, GERMAN, 
any size, anywhere, but they can supply immediately, from SPANISH and RUSSIAN and comprise 
stock, a complete range of steel factory equipment. Lockers, two 12 in. L.P. Records, two easy-to-follow Text- 
racks, cupboards, partitions . . . books and a handy 25,000 word Pocket Dictionary. 
Contained in an attractive carton, they come to you 
at only £3 per course. 
All you need do to secure 
your copy is to fill in the 
coupon below and return it 
to this office. Fully illus- 
trated leaflet will be sent 
on application. 


ORDER YOUR LANGUAGE 
COURSE TO-DAY! 


To:—SHAW, 
111-115 Waterloo Road, London, S.E.1. 


aie . . .« write to Waddells Please send me ...... . Language 


for full details today. Courses at £3 each (FRENCH— 
ITALIAN — SPANISH — RUSSIAN - 
GERMAN) remittance enclosed £ 


W7 AD DE... ‘Me 


(STRATFORD STEEL EQUIPMENT) LTD —_- 


Stirling Corner, Boreham Wood, Herts. Telephone No.: ELStree 5441 | te ‘ : ‘ .B 
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THE MODERN HAND 
LEANER For OFFICE 


OME AND FACTORY 


a 
a a 
“ae, - 


NO HARSH 
-HEMICALS 
© ABRASIVE / 


ee 


COLUMBIA RIBBON & CARBON MANUFACTURING CO. LTD 

















Clean hands, easily, quickly, with 

Clean Hands — the modern cleaner for office, 
home and factory. Especially 

recommended for removing Hectograph, 

ink, ribbon and carbon stains, it 

contains no harsh chemicals or abrasives. 
All staff deserve Clean Hands. 

For a good impression every time—it’s Columbia 


Titan - Marathon : Black Diamond - Classic 
Nonstick - Readymaster - Clean Hands 


KANGLEY BRIDGE ROAD - LOWER SYDENHAM ~- LONDON - 


Factories in New York, California, Toronto, Buenos Aires, Sydney N.S.W. 
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Specialized 





A Nt 2 PLAIN OR WITH ACCURATE HOLE OR SLOT PERFORATIONS 





Y 


Paper 





PLAIN OR GUMMED IN ANY WIDTH FOR ANY TYPE OF MACHINE 





W: are specialists in the 


Rolls 





preduction of paper rolls for all 
individual requirements, accurate- 
ly and cleanly wound in any width 


AM COMBINATION OF SIZE - WIDTH OR PERFORATION 





and for all types of specialized 
machines. Your enquiries will 
have our prompt and careful 
attention. May we quote you? 


Y 





(POWELL ) ‘DRUM MASTER’ 


BARREL STAND & LIFTER 


Does away with Ramps, Gontries, Stillages, 
Skids, Hoists, Straps, etc. 





A modern Oil Store using the Powell Barrel Stand and 
Lifter. One-man operated. No mess. No waste. 
Compact. Mobile. Adaptable. 


Side-pouring models also available for viscous fluids. 


Peeeeeeeeeeessoee@esseeses 
i. § To POWELL & CO., BURRY PORT, 
¢ Carms., S. Wales. Tel: Burry Port 284/6 


Please send details of the POWELL 
BARREL STAND & LIFTER 


DRUM MASTER’ 
patented equipment 
for handling Drums Name & Firm 
and Barrels, also Address 
Bins, Carboys, Cases, 


BUS. 


Machinery, et 


112 


SPECIALISTS IN THE MANUFACTURE 


HUNT & COLLEYS LID. or ree. col ct occas 


HUCKNALL ROAD - 


Vande: Gewenen 0 


NOTTINGHAM - TELEPHONE: 61088/9 


Wark goes with a swing 
when sacs Des 


» IN The UW 
use it to keep offices ~ 
and workshops 
fresh & pleasant 


Spray your offices and factory 
regularly with Zoflora. It will be 
appreciated by your staff and will 
_ to prevent sickness. Highly 


* Samples & prices 


available from 


THORNTON & ROSS LTD : HUDDERSFIELD 


7.Z.86 


BUSINESS 





ACTUAL 
SIZE 
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A man-size 
Brushpen 
for a mar- 
size job! 


(industrial model) 


Precision made 
yet rugged and 
tough for heavy 
work in Warehouse, 
Despatch Depart- 
ment or Store, for 
marking or addres- 
sing at speed: the 
Speedry 53 * Capac’ 
Brushpen is _ self- 
filling, self-feeding, 
and has no working 
parts, NOTHING 
TO SPILL, NOTH- 
ING TO LEAK, 
NO MESS! It fea- 
tures the exclusive 
Speedry CAPillary 
ACtion—so there is 
no loose ink. It 
can be used held in 
any position and 
will flow freely even 
upside down! 


This Industrial size 
Brushpen can be 
obtained with 
choice of four differ- 
ent head styles, from 
f2 4s. 4d. including 
Purchase Tax, or in 
the form of com- 
plete Shipping Kits 
(Ref. No. 709). 


Please write to us 
for literature and 
particulars of our 
Industrial Products 
Distributor in your 
area. 


SPEEDRY PRODUCTS 
LTD. 

83 Copers Cope Rd., 
Beckenham, Kent, 
England. 
BECkenham 5023. 


here s new 
efficiency ; 


for your business 


Smoother... faster... these 
AEI ‘efficiency aids’ 
really streamline your business 
activities. You can rent 
them or buy them 
outright. Send now 
for the handy comprehensive 
booklet. 


right: 

Push-button Telephones 
Public Address Loudspeakers 
‘Intermatic’ Systems 
Callover Telephones 


The Herald-a-phone 


is the simplest and most 
immediate way of getting in 
touch with staff. Just lift 

the handset, press the 
button, and ask 

for the person 

required. It will be 
broadcast through 

y) all Herald-a-phones, 

and the reply will 

come back to you 
—privately. 


Telecommunications Division 


Private Telephone Department 

3 Avon Trading Estate, Avonmore Road, 
West Kensington, London, W.14 
FULham 9471 





tas! 1o3/ 8476 
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STEPHENSON 
& WILSON 





SPECIALISTS IN PENKNIVES FOR GOODWILL ADVERTISING 


Available from all members of 


HIGH GRADE STAINLESS STEEL PENKNIVES LOUVIC WORKS : GARDEN STREET SHEFFIELD 1 





Nf “GREATMET” 
FLOORS: 


PAVINGS & WALL TILING 


Evening, Weekend & Holiday 
work is a speciatity 


NEW FLOORS 
WALL TILING 
STAIRCASES 
0) 8 os hele): 
RECONDITIONED 


All work is carried out by 
Expert Craftsmen 


THE GREAT METROPOLITAN 
FLOORING CO. LTD. 


Street, Knightsbridge 
jon. $.W.! 
avia 1161 (P BX 


AUTOMATIC 


SANITARY TOWEL MACHINES 


are essential equipment in every modern Ss cia lis ts in 
FACTORY, it 


eonuskc. | RECONDITIONING 
cua || STEEL and WOOD 
ETC. 


where women 
are employed 











Office Equipment 


and all types of 
The machine 


illustrated — dis- Upholstering 
penses the 
“LILIA’ well- 
known brand of 
Soluble Towel, 
individually 
packed in cartons 
with two safety 
pins. Wecan give 
prompt delivery 
of both the mach- 
ine and towels. 
The mechanism | 
allows for easy | 
adjustment to a) 
selling price of 
2d., 3d. or 4d. 


12 MONTHS’ 

GUARANTEE 2 COAL WHARF ROAD 
; SHEPHERD’S BUSH, W.12 
ull particulars from 


THE SIMPLAMATIC MACHINE Co. Ltd. SHE 2833 & 4001 


42 Old Bond Street, London, W.! Tel: HYD 546! 


























rl 


" } 
“a Over a million cats’ eyes 
\ invented by Mr. Percy Shaw 
of Halifax in 1935, were 


used in Britain last year 





Kalamazoo also 


have prightideas 


3 Buying Records 


of suppliers, prices and deliveries. 
See how special orders can be urged ! 
See complete modern Buying Office 
procedure. 


7 Telephone Index 


See clever index of most needed 
numbers. Cuts searching, speeds 
calls, never needs re-writing. A real 
“tranquiliser’. 


8 Goods Received Register 


Make sure you receive what you pay 
for. Prevent internal discrepancies. 
Establish control of stocks. 


10 Job and Order Progress 


Know how each order stands . . 

Be able to answer customers’ queries 

at once. Keep delivery dates. 

; ‘ 7 

To: KALAMAZOO Ltb., NORTHFIELD, 
BIRMINGHAM 31 


Please let me have details of the items ticked 
without obligation. 


(3) (7) 





Please tick 


Ls] [10] 





Name 


Name of Company 


Address 


—- ee eee ee ee eK 7 


BU 76 


ee ee ee 
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Famous pencil sharpener 
gets the sack! 


~ 


o3~ 


Nd 
Sa 
he at 5S 


“ Stubby" Carver as millions will remember him 


“Stubby’’ Carver, the man who cut himself out a 
reputation as the world’s finest pencil sharpener, is 
out of a job. 

Yesterday, after 43 years as Personal Pencil 
Sharpener to the Chairman of Britain's largest im- 
porters of camel saddles, he was told that his services 
were no longer required. 

The Chairman has bought himself an electric 
pencil sharpener. 

“Zum noo-fangled gadjit’’ was Stubby’s descrip- 
tion of it. 

But the Chairman told our reporter: “It’s 
fantastic, Sir. Entirely automatic, y’ know. Not even 
a switch to press. You simply dip your pencil in, hold 
it there just a couple of seconds, and you've got a 
perfect point. 

“Tt’s an immaculate-looking instrument too 
(not like old Stubby!). Self-contained... no flex trail- 
ing about. Looks extremely smart on me desk.”’ 

And so Stubby begins his well-earned retirement. 

Meanwhile, businessmen all over the country 
were today sending their secretaries out to buy Kent 
Kordless Electric Pencil Sharpeners. 

It looks as though automation is 
here to stay! 


From all 
good 
stationers 


75/- 


KENT KORDLESS ELECTRIC PENCIL SHARPENER 


Made by Kent Kordless Ltd., 
Studley, Warwicks. 





The Econojet Attachment in use with 
Econoset Continuous Stationery is 
designed, by streamlining typing operations, 
to eliminate billing problems. 

The Econojet fits any standard 

typewriter, needs no special form of 

carbon paper or punched holes in 

the stationery and is capable of 

handling extra copies if required. 

Output can be increased by 78 per cent. 


A complete service comprising 

business survey, form design and printing 
is at your disposal. 

Equipment is supplied at no capital cost. 


PETTY AND SONS LIMITED . LEEDS 12 
Telephone Leeds 32341 


BLICK MAKE IT 


IMPOSSIBLE TO 
DISGUISE ERRORS! sae AK 


sembly. 


One of the many exclusive features of the Blick Watchman’s Clock System | & Shelves 


: atic ** bk ” nhack adjustable 
is the automatic “tell-tale” check. a aa 


Just by glancing at the printed record of patrols, you can see caren. 
(1) “danger hours”. SEND FOR - 
(2) over-regularity of patrols. COMPLETE CATALOGUE ‘E’ OF STORAGE EQUIPMENT 
(3) the speed at which patrols are done ; 
(4) the general pattern of security obtained. HEAVYWEIGHT TO CARRY 4 cwt. per shelf. 
, ‘ or = 6 ft. hi 3 ft. wide bays with 4 shel 
and it is not possible to disguise errors. With Blick records you aoe —— muger Gay 
see the truth, the whole truth, and nothing but the truth. | First Bay Subsequent 
in each run Bays 


ONLY THE |! 2410. deep ... £7 30 £5 96 


30in.deep ... 47110 £5176 


WATCHMAN'S| 36 in. deep ... £7190 £6 56 


CLOCK 
SYSTEM 


| 


| METHOD OF SHELF REINFORCEMENT 


PRICES FOR 


HAS BUILT-IN SECURITY| [=}=—==1— J “ore woow 


SHELVING 
BLICK TIME RECORDERS LIMITED — ON REQUEST 


96-100 Aldersgate Street, London, E.C.1. Telephone: Monarch 6256 ot 
THE WELCONSTRUCT CO. LTD. 


35 CARRS LANE, BIRMINGHAM 4. = MIDiand 691! 
BUSINESS 





CLASSIFIED ADVERTISEMENTS 





RATE—9/- a line (average 45 letters per line). 
Minimum three lines costing 27/-; each addi- 
tional line or part of a line 9/-. Box No. 
counts as one line and is to be paid for; 
replies are forwarded free of charge, five per 
cent discount for six insertions, 10 per cent 
for 12. Payment with order for single insertion. 


DUPLICATE BOOKS 


Better Duplicate Books at lower Prices. 
Specialist equipment enables us to produce 
attractive specialiy-printed duplicate books 
at amazingly low prices. List free. Browns 
Ltd., Caldervale Works, Burniey, Lancs. 


FOR SALE 


Surplus Office Equipment for sale, including 
Dictaphone Timemaster Dictating Machines 
Ultravox, Recordons, Emidictas, Stenorettes 
Holdings, 39 Mincing Lene, Blackburn. 


* Addressograph " Machines 
teed), cabinets, frames 
sories. Nevard Dessoy 
Shoe Lane, London, E.C.4 
Kardex, Roneodex and Shannovue 
es new. F. H. Jolly & Co. Ltd. 
Street, London, W.6. Tel. RIV 538!. 
Stenorette Dictating Machine Office Equip 
ment. Our activities are devoted solely to 
the sale and service of Stenorette equipments 
end our service agreement ensures continuous 
use without recourse to Manufacturers. We 
ere unique in this respect, so send your next 
enquiry to the Stenorette Specialists, 227 
Oxford Road, Manchester, 13. Tel.: ARDwick 
4269. 

Copying Machine * Bandevelop'’ Twin 
DC 36. £60 o.n.0. British Physical 
tories, Radlett, Herts. 

National Class 2000 Analysis Machine (1955 
mode in excellent condition and under 
maintenance contract. W consider offer in 
the region of £400. Enquiries to Office Mana 


ger, Scribbans-Kemp (Eastern) Limited, Great 
Lincs, 


DICTATING MACHINES —— 
——— TAPE RECORDERS 


rebuilt-quarar 
plates and acces 
& Co. Ltd., 102-105 


cabinets 
289 King 


Mode 
Labore- 








SPECIALISTS IN DICTATING MACHINES, 
SEMI-PROFESSIONAL AND DOMESTIC 
TAPE RECORDERS AND SOUND 
SYSTEMS OFFER:— 


@ The most comprehensive stock of mains, 
battery, transistor machines 

@ Your existing equipment 
exchange 

@ Hire 
rental 


taken in part 


service on all equipment at reducing 


Maintenance arranged 


APPOINTED AGENTS FOR ALL THE 
LEADING MAKES. 


Write today 


REW EARLSFIELD LTD. 
266 UPPER TOOTING RD., 
LONDON, S.W.17 
Tel. BALHAM 7710 
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Safe, fire/thief resisting. Two locks. in. x 
33in. x 29in. £25, Neopost Four value Franker 
£10. HAM 0077. 

Litho Plate Whirler 20in. x Iéin, Stand and 
Motor. Almost New. Box No, [602 c/o 
* BUSINESS,” 109-119 Waterloo Road, London 
S.E.1. 


mode 
Phone 


* Precisa " Calculating Machine latest 
117, As new and perfect. £65 o.n.0, 
ELGer 3834 Ref. CWR. 


Power Addressograph Graphotype Machine 
n batches, Also large quantities of 

trays and Addressograph 

frames. Reasonable offers con- 

sidered. Box No, 1603, c/o “ BUSINESS,” 109- 


119 Waterloo Road, London, S.E./. 


MISCELLANEOUS 


Leipzig Spring Fair. 
Bi-Linguist, English-German,  Visitin Fair. 
Can accept other assignments. Box No. 1600 
c/o “ BUSINESS,” 109/119 Waterloo Road 
London, S.E.!. 


You don't need a trip to the Andes to get 
the finest Chinchillas for breeding. Contact 
us todey for full details of this profitable 
hobby or business. Write to the British 
Chinchille Breeders Co-operative Ltd., (Dept. 
B.) 23 Brazennose Street, Manchester 2. for 
full detsils 


September 3rd-i0th 


High Blood Pressure. Rutin, the natural pro 
duct, has helped thousands of sufferers. Take 
it in Rutin ‘T." 6/10 from Health Store 
Chemists or direct from Rutin Products Ltd. 
Wokingham, Berks. 


WANTED 


Addressograph equipment 
cabinets, frames, accessories, etc. 
1352, c/o ‘ BUSINESS,” 109//19 
Road, London, S.E.!. 

Dictaphone ‘ Timemaster ' Dictating and Trans 
cribing Machines wanted, Details to Director 
109 Twemiow Parade, Heysham, Lancs. 


complete and/or 
Box No. 
Waterloo 


Emidicta (or similar) dictating machines re 
quired, preferably one portable, write Sifam 
Electrica! Instrument Co. Ltd., Woodland 
Road, Torquay. 





REBUILT 
ACCOUNTING MACHINES 

for prompt delivery. All ipment fully 
queranteed for one year. Molatenenee ser 
vice aveilable on expiry of guarentee. Free 
Preparation of systems, training of operetors 
and installation services. 

H. H. DURHAM LTD. 
85 BLACKFRIARS ROAD, LONDON, S.E.i 

Tel.: WATerioo 6081-2 








COMPTOMETER USERS 

We can repair and rebuild all modes 
irrespective of age. Your model “kK” 
machines can be converted to the new ‘'992"' 
style key touch operated motor rebuilt 
machines (all models) fully ~~ from 
stock. Hire from £1 per A a prehen- 
sive service contracts. Consult py compte. 
meter ame — 

LOWTHER & CO. 

is MIOOLE HILLGATE, 3 STOCKPORT. 
el.: 





ONE-TIME-CARBON ° 
NCR AND PLANSETS ° 
In Unit or Continuous form fo} 


A specimen set or form posted oO 
to us for quoting will point to « 
saving in your printing costs... © 


LIBERTY PRINTERS ° 
(A.R. & R.F. REDDIN) LID. (e) 

SUNNYHILL ROAD, STREATHAM 

LONDON, S.W.I6 STReatham 7067 O 





Pre-sensitized plates ¢ are more 
easily prepared on the 


HUBEX 


AUTOMATIC VACUUM 
PRINTING FRAME 


An automatically operated vacuum frame for all small-offset 
plates, complete with light source and facilities oe pean 
negatives same size as original. HUBEX plates suppl 


suitable for use with ‘ Rotaprint ’ 
Hubex pom, Emerald Street, 
Tel.: CHAncery 6511-3. 


JJ /RUBEB 


imiTreo 


and * Multilith * machines. 
w.c.l, 


Also at gg ry Bris- 
tol, Edinburgh. 

Leicester, , te 
Nottingham and Sheffield. 





BUSINESS 


ACCOUNTING MACHINES 
Q k & Anderson Lid. i 
Bu 3h n 


ACCOUNTING SYSTEMS 


4 Meta 


ADDING MACHINES 
Block & Anderson Ltd. 

she P4echines Lid 
k Comotometer 


ADDRESSING MACHINES 


. k & Anderson Lid. 


ADDRESSING MACHINE 
ATTACHMENTS 
n Paragon Ltd. 
cover ii 


ADVERTISING GIFTS 
Alpe Plastics Lid. 
Stephenson & Wilson Ltd 


imet td 


AIR CONDITIONING 


perature Lid, 


AUTOMATIC DATA 
PROCESSING 
E.R. (U.K.) Ltd. 


eywe Controls 


AUTOMATION 


neywe ante 


BANKS 


Westminster 


Bank 1, % 


BOOKS & vncsenay ¢-0g 


man, Sir Isaac, & Sons 


BROADCAST MUSIC & 
STAFF LOCATION SYSTEMS 
A.E.1. Ltd 113 
Blick Time Recorders 

td 16, 116 
Dictograph Telephones 
nt & ; 

3err Telephone 
yreat Britain) Ltd 6 
Telephone Co. 
itd cover fii 
elephone Rentals Ltd. 28 


7) 


Reliance 


r 


BUILDINGS— 
PREFABRICATED 

T pin Ltd. 
E. W. 

ght, R 


& Co. Ltd 
D. & Co. Ltd. 


BUSINESS ACCESSORIES 


k & Anderson Lid, y¢ 
ghs Machines Lid. 24 


miock 


CALCULATING MACHIINES 
¢ 


Comptometer 
42 


CANTEEN EQUIPMENT 


yunher Jame 4 
td 


CLASSIFIED GUIDE TO 
BUSINESS AND INDUSTRIAL 
EQUIPMENT & SERVICES 


CHARTS & PLAN BOARDS 
Block & Anderson Ltd. 19 


CHEQUE WRITERS 
Halsby & Co. Ltd. 


CINE EQUIPMENT 
Rank Precision Industries 
Lid. 107 


CLOAKROOM EQUIPMENT 
Constructors Ltd. 109 
Freeder Bros. 109 
Simplamatic Machine Co 

Ltd., The 114 
Valor Co. Ltd. 05 


CONTINUOUS STATIONERY 
Carter-Davis Ltd. 4 
Copeland-Chatterson Co. 
Ltd., The 97 
Hunt & Colleys Ltd. 112 
Lamson Paragon Lid. cover ii 
Petty & Sons Ltd. 116 


CREDIT SERVICE 
Export Credits Gueran 
tee Dept. 66 


CYCLE PARKS 

onstructor uf 4 
Welconstruct Co. Ltd, 

The 116 


Oa s RECORDING 
EQUIPM 

E.M.I. 
Ltd. 

Edison 
Cc 


e es 7 Service 
Thomas A., & 
Ltd. 20 
Mining & Mfg. 
Co. Ltd. 04 
R. E, W. Earisfield Ltd. | 


Minnesota 


DUPLICATING MACHINES 

Block & Anderson Ltd. 119 

Gestetner Duplicators 
(B.S$.0.) Ltd. 

Rotaprint Ltd. 90 


ELECTRIC CLOCKS 
Blick Time Recorders 
Ltd. 16, 116 
Dictograph Telephones 
Ltd. ~ 
English Clock Syster 00 
& Co. Ltd. 30 
Reliance Telephone Co. 
Ltd. cover iii 
Telephone Rentals Ltd. 28 


Gent 


ELECTRONIC COMPUTERS 
Ferranti Ltd. 23 
Honeywell Controls Lid. 
5.93 
Leo Computers Ltd. 26 


FACTORY EQUIPMENT & 
ACCESSORIES 


Constructors Ltd. 109 


FAIRS & EXHIBITIONS 
nternational Packaging 
Exhibition ; 10 


FILING & VISIBLE RECORD 
SYSTEMS 

Art 

Beanstalk Shelving Lid. 

Bi ock & Anderson Lid. 
Constructors Ltd. 

C peland-Chatterson Co, 
Ltd.. Th 97 


Percy (Twinlock 


Mete 


. 94 
Kalamazoo Ltd, 5 
Lamson Paragon Ltd. cover ii 
Rotedex Systems Ltd. 71 
Shannon Ltd., The 38 


FILMS 


Rank Precision Industries 


Ltd. 


FINANCE 


Estate Duties 


nvestment 


Finance Corp, 


FIRE ALARM SYSTEMS 


Gent & Co. Ltd. 30 

Reliance Telephone Co. 
Ltd. cover iii 

Telephone Rentals Ltd. 28 


FLOORING 


Great Metropolitan 
Flooring Co. Ltd. 114 


FOLDING MACHINES 
Adrema Ltd. 4 
Block & Anderson Ltd. 19 
FUEL SUPPLIERS/SERVICES 

National Coa! Board, The 77 


HEALTH SERVICES 

Freeder Bros. 

Simplamatic Machine C 
Ltd., The 

Thornton & Ross Ltd. 


INDUSTRIAL CLEANING 
Columbus-Dixon Ltd. 106 
Powel! & Co. 112 


INTERCOMMUNICATION 
SYSTEMS 


A.E.1. Lid. 113 
Dictograph Telephones 
Ltd. 8 
Gent & Co. Ltd 30 
Modern Telephones 
(Great Britain) Ltd. 6\ 
Reliance Telephone Co. 
Ltd. cover iii 
Telephone Renta Ltd. 28 


LETTER OPENING 
MACHINES 
Block & Anderson Ltd. 


LIGHTING 
Genera! Elect 
Ltd., The 


LOOSE LEAF LEDGERS & 
SYSTEMS 
Alpa Plastics Ltd. 
Copeland-Chatterson Co 
Ltd., The 
Jones. Percy (Twinlock 
Ltd 94 
Kalamazco Ltd 5 
Lamson Paragon Ltd. cover fi 
Shannon Ltd., The 38 


LUNCHEON VOUCHERS 


Luncheon Vouchers Ltd. 93 


oer RESEARCH 


C.E.N.R. (UK.) Ltd 


MARKING EQUIPMENT 
Speedry Products Ltd. 
MICROFILM CAMERAS 
Cinex Ltd. 

Kodak Ltd. 


= CARS 
ustin Motor Co. 

vane Motors Ltd. 

OFFICE FURNITURE 
RENOVATION 

Office Equipment Renov 
ating Co. Ltd. 


OFFICE FURNITURE (STEEL) 
Art Meta 
Constructors Ltd. 
Dare-!nglis Poducts Ltd. 
Evertaut Ltd. 

a & 


. Ltd. 
Waddells (Stratford Stee 
Equipment) Ltd. 


OFFICE FURNITURE 
(wOoD) 

Maple & Co. Ltd. 

Sawyer, S. R., Ltd. 

Shannon Ltd., The 


OVERALLS 
Wheeler, H., & Co. | 
PACKAGING/P V.C. 


Universa! Pulp Container 
Ltd. cover iv 


PAINTS 


Bullows, A., & Sons Ltd. 99 


PARTITIONING 


Art Meta 

Constructors Ltd. 

Harvey. G. A., & Co. 
London) Ltd. 

Waddells (Stratford Stee 
Equipment) Ltd. 

Welconstruct Co, Ltd. 
The 1té 


PHOTOGRAPHIC SERVICES 
Cinex Ltd. 18 
Rank Precision Industries 


PLASTICS 


75 


POSTAGE STAMP AFFIXERS 
Block & Anderson Ltd. 19 


PRINTERS & STATIONERS 
& Sons Ltd. 


Petty 


PRINTING MACHINES 
Gestelith 


8.S.0. 


Duplicator 
Ltd. 


eterinrs CARD SYSTEMS 


Ltd. The 97 


REPRODUCING EQUIPMENT 
Autex Ltd. 92 
Biock & Anderson Ltd. 19 
British Equipment Co. 
Ltd. 84 
Burroughs Machi nes Ltd. 24 
Huber, J. J., Ltd. 7 
Kodak Ltd. ‘ 82 


RIBBONS & CARBONS 
Co n & Car 
Co, Ltd, 


lumbia Ribt 
bon Mfg. 


ROTARY REPRODUCERS 

Block & Anderson Ltd. 

Gestelith Duplicator 
B.S.0.) Ltd. 

Gestetner Duplicator 
8.S.0. 


Rotaprint Ltd. 


SAFETY DEVICES 


Bradvilie 


SEATING 
Art Mets 
Dare Ing 
Leabank 


t+ 
ment Ltd. 


STAFF 
SELECTION/TRAINING 

Senior Staff Consultant 
Ltd. 


STAPLING MACHINES 
BH. & 


Rosenheim 
Co. 


STEEL 
Richard 


wins Ltd 


Thoma 


& Bald 


STORAGE EQUIPMENT 


Constructors Ltd. 
Copeland-Chatterson Co. 
Ltd., The 
Evertaut Ltd. 
Harvey. G. A, 

Lo ndon) ltd. 
Welconstr C 

The 


by ee & SOUND 
EQUIPME 


A.E.I. Ltd. 

Ansafone Ltd. 

Dictograph 
Ltd. 

Gent & Co, Ltd. 
Modern Telephones 
Great Britain) Ltd. 
Pau K. . Printing 

Machinery) Ltd. 
Reliance 

Ltd cover iii 
Telephone Renta Lid. 


Telephone 


Telephone Co. 


TIME RECORDERS 


Blick Time Recorder 
Ltd. 6 
Dictograph 
Ltd. 
English Clock Systems 
Gent & Co. Ltd. 
Nationa! Time Recorder 
Co. Ltd 
Reliance 
Ltd cover iii 


Telephone Rentals Ltd. 


Telephone 


Te ephone Co 


TRAVEL/TOURS 
Bustard, Frank, & 


TYPEWRITERS 


Block & Anderson Ltd 
ritish Equipment 


Ltd 


> 


VEHICLE CONTRACT HIRE 
Controlled 

na Ltd 
Duick 


VENTILATING EQUIPMENT 


Tempair '! td. 


WATCHMEN'S CLOCKS 


Blick Time Recorder 
Ltd. 16 


BUSINESS 





mechanise 


your mail-room 


Seals all your envelopes, large 
or small, banker or pocket, 
with automatic thickness ad- 
justment up to 2? inch. Graduat 
hot water action ensures a 
perfect seal without surplus 
moisture. 


This remarkable machine 
folds, perforates and scores 
up to 15,000 sheets an hour. 
It automatically feeds and 
stacks and is capable of 8 
varieties of fold. Occupies 
only 3 ft x 2 ft. table space and 
handles all sizes of paper up 
to 14” x 28”. 


Put an end to letter-opening hold-ups—a few 

minutes’ delay daily in mail distribution add up to 

many costly hours wasted in a week. The Bandamail 

500 can open 500 letters a minute—any size or shape. 

Banclashrect Operating 25 times faster than your quickest 

‘Confidential’ junior, it automatically adjusts itself to thicknesses 

Reduces unwanted confiden- of up to three-eighths of an inch. It's perfectly safe 

pot emt nope ges to handle and stacks the opened envelopes neatly 
tively. Electrically—operated in a tray. 


cutters are practically silent : 
in operation. Gives @ tietime To be completely mechanised you need the other 


of service. Banda aids shown here. 


FOR FURTHER INFORMATION POST THIS COUPON TODAY 


Please send me details of the following 
Business Automation Equipment. Name 
} Modern Duplicating Methods a 
|} Systems Machines Position... 
Visual Contro! Charts 


Photocopying Equipment 
} Calculators 


Busi N ESS L | Standard and Portable Typewriters 


Adding Machines 
Book-keeping Machines 


AUTOMATION } Mail-Room Equipment 


j Addressing Machines 
—at its best! } Banda Supplies B.MRE.2 


ON-THE-SPOT SERVICE =) ae) Cc K & oO N D = R — O N 


from B & A branches in principal towns Head Office: Banda House, Cambridge Grove, Hammersmith, London, W.6, Telephone: RiVerside 4121 (20 tines) 
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ADVERTISERS IN THIS ISSUE 


For Classified Guide to Business and Industrial Equipment 
om pea U8 BOOKS FROM PITMAN 


BUSINES S 





ACCOUNTANCY 


William Pickles, B.Com.(Vict.), 
etc. For this new edition the text 
has been fully revised and brought 
up to date. “A handsome book 

- a valuable addition to the 
many publications on the subject.” 
—Institute of Book-keepers Journal. 37/6. 


MANAGEMENT SURVEY 


Co. ; Sir Frederic Hooper, B.Sc., etc. 
Rotadex Systems Ltd i Second edition. The subtitie of 
Rotaprint Ltd. 0 this book is “ The Significance of 
Management in Modern Society” 
| and the author has developed this 

Sawyer, S. R.. Lid theme in a masterly way. This 
Senior Staff Consu edition contains some revision. 
_ td. 25/- net. 
Shannon Ltd., The 
Simplamatic Machine Co. 
Kaiamazoo Ltd Ltd., The > ae 
She hs 18 spel Reaien os |) INDUSTRIAL EDITING 
Kodak Ltd. Stephenson & Wilson Ltd. I14 
ie el Bernard Smith. Published under 
Sumiock Comotometer Ltd. 42 the auspices of the British 
Lamson Paragon Ltd. cover ii Association of industrial Editors. 
Leabank Office Equipment A detailed analysis of the 
pine dag 1, Se — . Seteubsne Rentek: Ud. | industrial editor's task, covering 
graph Telephones Ltd. Luncheon Vouchers Ltd. 83 Jempair Ltd. ° 
Temperature Ltd. : details, various sorts of journal, 
Terrapin Ltd. , 3 etc. A superbly thorough 


Thornton & Ross Ltd. 
Tyler, E. W., & Co, Ltd. ae mae. 


oh ry see. ad 





ative 


M.!. Sales & Service Ltd. 
dison TA. re a > Maple & Co. Ltd. 4\ 


nglish Clock Systems Minnesota Mining & Mfg. 


Estate Duties Investment Co. Ltd. 104 
Trust Ltd Mitchells, Ashworth, Stans Universa! Pulp Container | 


field & Co, Ltd. 44 Ltd. cover iv | 
Modern Telephones (Great H. Samuels, O.B.£., M.A., etc. 
Britein) Ltd Sixth edition. For the new 
Valor ¢ " edition the text has been revised 
Vauxhe . } to include the provisions of recent 
legislation and the effects of recent 
Case Law. “An invaluable guide 
Wadde Stratford St | for directors, company secre- 
m. nt eed pag : taries, labour managers, and 
Westminster Bank Ltd. supervisors.”—The Surveyor. 21/- net. 
Wheeler, H., & 
White & Farre 
Woodmet Ltd 
Wright, 2. O 


Evertaut Ltd. 
Export Credits Guarantee 








BOILER SUITS 


* BIB & BRACE 
OVERALLS 


* APRONS, etc., for 
MEN & WOMEN 


* COATS, JACKETS 


Write for PRICES and PATTERNS 


The ” 
” H. WHEELER % COMPANY LTD. 
OLE. 107 London Road, Plaistow, London, E.13 


RIGMEL SHRUNK Phone: GRAngewood 407! (5 lines) 








Printed for the Propstetoss, BUSINESS PUBLICATIONS Ltd., registered office: 180 Fleet Street, London, E.C4 
England (Waterloo 3388) by Samuel Temple & Co. Ltd., Vencourt Place, King Street, London, W 

Advertisement, editorial and sales office: 109-119 Waterloo Road, London, S.E.1 (Waterloo 3388) 

BUSINESS (incorporating ‘‘ The Magazine of @ommerce.”’ “ Modern Business,”’ “‘ System Business Organization 
and Management Business News Digest and British Industrial Equipment *") 














EXECUTIVE APPOINTMENTS 


RATES: APPOINTMENTS VACANT: £3 10s. per display panel age Sat ae WANTED: £3 Se. per 
display panel inch. aces ae oe oe Address advertisements Classified Advertisement 


The A 
BUSINESS, 109-110 Waterloo Road, London, SEA. Tel: WATerloo 3388. 








DICTATING SYSTEMS 


A rapidly ———s com- 
pany in dictating 
machine business wishes to 
appoint a few young men as 


SALES TRAINEES 


If you feel that you can 
command an income of 


£1,250 p.a. 


as a trainee and later pro 
ject yourself up the ladder 
of success write, setting out 
full details, to Box No. C124, 
** BUSINESS,” wo . 119 
Waterioo Road, London, 
S.E.1. 








DICTATING SYSTEMS 


The planned rapid expan 
sior. of this long-established 
Company is designed to take 
advantage of its full range 
of equipment and the grow- 
ing market for dictating 
machines 


Vacancies exist for 


SALES CONSULTANTS 
AREA MANAGERS 


Only those with exceptional 
talents and experience of 
this business need reply 
since successful applicants 
will be the highest paid in 
this field of challenging 
opportunity. 


ALL OUR EMPLOYEES 
KNOW OF THIS ADVER- 
TISEMENT. 


Typewritten applications, 
please. giving full details, 
should be sent to Box No 
ci, BUSINESS.” 109- 
119 Waterloo Road, Lon- 
don, S.E.1 











SOLVING THE 
EXECUTIVE 
PROBLEM 


First-class executives are be- 
coming increasingly difficult 
te find; the main problem 
is appeali to the right 
person. By far the best way 
of reaching that special 
executive is throw the 
columas of BUSINESS— 

mal for management, 

use BUSINESS readers 
are the top executives in 
British industry and com- 
merce 


FILL THAT 
SPECIAL \ o> aad 


WITH A 
ADVERTISEMENT IN 


The Pa west offer. 
ing a weekly service. 
es next issue 

(August) 
July 19. 
See also Classified 
Advertisements—Page 117. 





MODERN MANAGEMENT 
TECHNIQUES 


FORD MOTOR COMPANY LIMITED has made significant progress in 
developing the most modern techniques to assist management in formulat- 
ing policy and controlling the Company's operations. Continued expansion 
has now provided a number of opportunities in the central staffs employing 
these techniques. The positions to be filled are suitable for men with ex- 
perience or special interest in any of the following work : 
Industrial Economics 
Cost Control— Manufacturing or Commercial 
Office Methods and Machines 
Financial Planning — Capital Expenditure 
Financial Planning— New Products 
Operational Research 
Applicants are expected to be competent in their own field and at the same 
time to possess the personal qualities to merit early promotion to broader 
responsibilities. Prospects and salary depend entirely on results and there 
are no restrictions on rate of advancement. The minimum qualification is 
a good honours degree or an appropriate professional qualification passed 
at the first attempt. The upper age limit is 40; there is no lower age limit 
provided the ability and will to succeed are apparent. 

Men who can fulfil the strict requirements for these positions are invited 
to send brief particulars, indicating alternative dates and times at which 
they can be available for interview at Dagenham, to 
H. G. PEARMAN, TRAINING & RECRUITMENT DEPARTMENT 

FORD MOTOR COMPANY LIMITED, DAGENHAM, ESSEX 


Please mark envelopes C/109E 

















ASSISTANT SALES MANAGER 
required for 


firm of Printers, situated in the Home Counties, 
manufacturing cartons and crimped paper cases, 


etc., for the Bakery trade. Good ——— for 
keen, energetic man. Box No. C123, “ BUSINESS,” 
109-119 Waterloo Road, London, S.E.1. 
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meee ene ||| ASSISTANTTO | 


PUBLIC RELATIONS ||| TOP MANAGEMENT | 
EXECUTIVE | 


is required by a expanding American 
aeek ankdmienes ee re ant aie telnet laden This division unique opportunity ex a 
SE a ee man who has Hemet wee Fe payee Aipallg 
and will have duction and administrative problems at a middle 
group and its copetiianat es. lla a level, the potential ability within 2/3 
responsible for fostering Son eiaiens years to take the responsibility of a top 
the group and its employees, companies, i canean management position. 
and the expres public. Liaison with the press will Candidates who should be aged 27/34 musi have 
also be responsibility. a good knowl of all management techniques 
Preferred age 30 to 40. A oma speaker and as applied to mass production engineering, 
writer with a good knowledge of industry, is - age sald ‘preferably a a direct experience in 
required. Previous experience as industrial editor, production, work study, budgetary 
meg be cone Sane Ry 
tions. , 
A essional qualification or degree will be an 
Salary at least £2,000 plus company car. Pension “A proten "Because of the unusually good pros 
scheme, free life assurance. Three weeks’ leave. pects and the consequent demands of this position 
Please send brief details in confidence quoting a high starting sala will be offered and only 
reference TAE.9112 to D. C, Duncan. pene Amer Bi and willingness to 
| In - junmen will E. ews pommel work yo should apply. 
disclosed to our client unless he gives permission 
| after a confidential interview at which he will be Bir = ee Se boa el 
given full details of the appointment. ie Box No. C122, “ BUSINESS,” 109-119 Waterloo 
MANAGEMENT SELECTION LIMITED ie ) Road, London, S.E.1. 
17 Stratton Street, London, W.1 ied 




































































DUTIES OF A COMPANY 
ARY 


T. Bolton and Percy F. Hughes 
OoOoKS se Rest tng 
fy A jent and ‘Duties 


H.-H MY 
for BUSINESS MEN 3I/- post paid 


HOW TO SELL SUCCESSFULLY 

IN RETAILING ” wid by J. W. W. Ci 
by Leonard M. Harris and Ulric M. Spencer Revised, fourta edition of the only 
An authoritative and comprehensive new work work giving authoritative 
o-oo pe ae of retailing in pl tg Ty 
- < as and a directory of supplies 


3 


i 


gs? 


se 
33k 
ik 


SELLING OVERSEAS 
Henry Deschampsneufs Order 7I- 
A new study of the principles of overseas 42/- post paid (Pre-publication orders 35/-) 


| 
‘ 
: 
ry 
| 
ie 


BUSINESS BOOK CENTRE LTD. 
Mercury House, 109-119 Waterloo Road, London, S8.E.1. 
Please yg book(s) ser below, for which I enclose 


---------- 
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RELIANCE. 





Container by 


UNIVERSAL PULP CONTAINERS LTD. smitton oF Campsie BY GLASGOW 








